Cabinet
Date: 19 October 2015

Subject: Draft Business Plan 2016-20
Lead officer: Caroline Holland — Director of Corporate Services
Lead member: Councillor Mark Allison — Deputy Leader and Cabinet Member

for Finance

Contact Officer: Paul Dale

Urgent report:

Reason for urgency: The chairman has approved the submission of this report as a
matter of urgency as it provides the latest available information on the Business Plan
and Budget 2016/17 and requires consideration of issues relating to the Budget
process and Medium Term Financial Strategy 2016-2020. It is important that this
consideration is not delayed in order that the Council can work towards a balanced
budget at its meeting on 2 March 2016 and set a Council Tax as appropriate for
2016/17.

Recommendations:

. That Cabinet agree the proposed amendments to savings set out in Appendix

1 and incorporate the financial implications into the draft MTFS 2016-20.

. That Cabinet agrees the latest draft Capital Programme 2016-20 detailed in

Appendix 3 for consideration by scrutiny in November and notes the indicative
programme for 2021-25.

. That Cabinet considers and agrees the draft savings/income proposals

(Appendix 4) and associated equalities analyses (Appendix 5) put forward by
officers and refers them to the Overview and Scrutiny panels and Commission
in November 2015 for consideration and comment.

1.2

1.3

Purpose of report and executive summary

This report provides an update on progress towards preparing the Business
Plan 2016-20 and requests Cabinet to consider and agree the initial
savings/income proposals put forward by officers and refer them to the
Overview and Scrutiny panels and Commission for consideration.

It also requests Cabinet to consider and agree some proposed amendments
to savings, including replacement savings, which have been approved
previously and are incorporated into the current MTFS considered and
approved by Cabinet at its meeting on 14 September 2015.

The report also provides details of the latest capital programme, including new
bids and an indicative programme for 2021- 2025
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Details

2.

2.1

2.2

2.3

3.1

Medium Term Financial Strategy 2016-20

At its meeting on 14 September 2015 Cabinet considered a report which
updated the Business Plan 2016-20. At the meeting it was resolved that
Cabinet:-

. nhotes the rolled forward MTFS for 2016 - 20.
2. confirms the latest position with regards to savings already in the MTFS.
. agrees the approach to setting a balanced budget using weighted

controllable expenditure for each department as the basis for the setting of
targets.

. agrees the proposed departmental targets to be met from savings and

income.
agrees the timetable for the Business Plan 2016-20 including the revenue
budget 2016/17, the MTFS 2016-20 and the Capital Programme for 2016-20.

. notes the process for the Service Plan 2016-20 and the progress made so far.

In the report, the following budget gap was identified before identifying any
new savings and income proposals:-

2016/17 | 2017/18 | 2018/19 | 2019/20
£000 £000 £000 £000
Budget Gap in MTFS 0 0 3,515 | 15,301

The September Cabinet agreed initial targets set for each department as
follows:-

SERVICE DEPARTMENT’s SAVINGS TARGETS Egtoa(:
FOR 2016-2020 BUSINESS PLANNING PROCESS

Corporate Services 2,338
Children, Schools & Families 2,580
Environment & Regeneration 6,568
Community & Housing 3,815
Total Savings/Income Proposals 15,301

Proposed Amendments to Previously Agreed Savings

In recent years, the introduction of multi-year financial planning has resulted in
savings agreed in a particular financial year having an impact on future years.
These have been incorporated into the Council’s Medium Term Financial
Strategy. The full year effect of savings in the current MTFS from 2016/17
onwards is shown in the following table:-

Page 10



3.2

3.2.1

3.2.2

3.2.3

3.24

3.2.5

3.3

2016/17 | 2017/18 | 2018/19 | 2019/20 Total
£000 £000 £000 £000 £000

Corporate Services 2,898 1,656 165 0 4,719
Children, Schools & 2,191 621 0 0 2,812
Families
Environment & 5,514 935 (212) 0 6,237
Regeneration
Community & Housing 5,357 2,220 1,195 0 8,772
Total 15,960 5,432 1,148 0| 22,540
Cumulative total 15,960 21,392 | 22,540 | 22,540

Monitoring of the delivery of savings is important and it is essential to
recognise as quickly as possible where circumstances change and savings
previously agreed are either not achievable in full or in part or are delayed.
The following changes to agreed savings are proposed in this report:-

Corporate Services

The delay in implementing the new financial systems means that two savings
agreed in 2013/14 (CS46) and 2014/15 (CS65) need to be reprofiled. There is
a replacement saving in Customer Services for savings CS12 and CS13 from
2012/13 and it is proposed to defer a number of staffing savings in Human
Resources Division from 2016/17 to 2018/19 to assist the new service.

Children, Schools and Families
It is proposed to replace a 2016/17 saving in Commissioning, Strategy and
Performance with alternatives.

Environment and Regeneration
In Regulatory Services there are proposals to defer one saving (ER14) and an
alternative saving for ER10 in 2015/16.

Community and Housing

It is proposed to delete a number of savings in Adult Social Care in 2016/17
and replace most of them with alternative savings. However, it produces a
shortfall going forward which will need to be addressed.

Further details of the proposed amendments to previously agreed savings are
provided in Appendix 1.

Summary
The overall effect of the proposed amendments is set out in the following

table:-
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. 2015/16 | 2016/17 | 2017/18 | 2018/19 | 2019/20
SUMMARY (cumulative) £000 | £000 | £000| £000|  £000
Corporate Services - 495 448 - -
Children, Schools & Families - - - - -
Environment and Regeneration - 100 - - -
Community and Housing - 178 778 978 978
Net Cumulative total - 773 1,226 978 978

3.4

4.1

4.3

4.4

All departments except Community and Housing have identified replacement
savings for those deleted. The Director of Community and Housing will come
back later in the budget process with the replacement £978,000 in addition to
the new savings discussed later in this report to ensure that Community and
Housing deliver their previously agreed savings targets.

Progress towards meeting Savings Targets

As part of the business planning process, service departments have been
reviewing their budgets and formulating proposals to address their targets.
The progress made to date is set out in this report.

Proposals that Cabinet agree at this meeting will be referred to the Overview
and Scrutiny Commission and panels for review and comment in the
November 2015 cycle.

The proposals submitted by each department are summarised in the following
table and set out in detail in Appendix 4.

Proposals | Proposals | Proposals | Proposals

2016/17 2017/18 2018/19 Total

£'000 £'000 £'000 £'000

Corporate Services 0 53 385 438
Children, Schools & Families 0 240 315 555
Environment & Regeneration 0 2,013 524 2,537
Community & Housing 200 950 1,285 2,435
Total Savings/Income Proposals 200 3,256 2,509 5,965

4.5
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Targets Proposals Balance

£'000 £'000 £'000

Corporate Services 2,338 438 1,900

Children, Schools & Families 2,580 555 2,025

Environment & Regeneration 6,568 2,537 4,031

Community & Housing 3,815 2,435 1,380

Total Surplus/(Shortfall) 15,301 5,965 9.336
Community & Housing

replacements for £809,000 978 0 978

Total Savings/Income Proposals 16,279 5,965 10,314

5.1

5.2

5.3

5.4

5.5

Capital Programme for 2016-20

The report to Cabinet in September 2015 provided information on the capital
financing costs of the Capital Programme based on the July monitoring
position and assumed the maximum use of capital receipts.

In this report, the draft Capital Programme 2016-20 is discussed. It includes
the latest information based on August monitoring information and also
includes the addition of new schemes commencing in 2019/20. An indicative
programme for 2021-25 is also provided. The draft programme is set out in
Appendix 3.

The bidding process for 2019/20 was launched at the Capital Programme
Board on 16 June 2015.

The current capital provision and associated revenue implications in the
currently approved capital programme, based on August 2015 monitoring
information, are as follows:-

2016/17 | 2017/18 | 2018/19 | 2019/20

£000 £000 £000 £000

Capital Programme 45175 39,702 | 21,641 | 21,794
Revenue Implications 13,623 13,682 | 13,706 | 14,129

The change in the capital programme since that reported to Cabinet on 14

September 2015, based on July 2015 monitoring information, is summarised

in the following table:-
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2015/16 | 2016/17 | 2017/18 | 2018/19 | 2019/20 Total
£000 £000 £000 £000 £000 £000
Capital Programme:
- Cabinet 14 September 2015 35,423 | 51,822 | 41,645| 29,098 | 23,074 | 181,062
- Revised Position with Slippage 32,591 | 45,175 | 39,702 | 21,641 21,794 | 160,903
revisions and new schemes
Change (2,832) | (6,647)| (1,943)| (7,457)| (1,280) | (20,159)
Revenue impact
Cabinet 14 September 2015 13,325 | 13,655 | 14,015 | 14,264 15,259 | 70,518
Revised 13,322 | 13,623 | 13,682 | 13,706 14,129 | 68,462
Change (3) (32) (333) (658) | (1,130) | (2,056)
5.6  The programme has been rigorously reviewed and reduced where
appropriate. The changes made to the programme are detailed within
Appendix 3, along with movements when compared to the current
programme. This review is continuing and it is envisaged that further
information will be presented to December 2015 Cabinet.
6. Update to MTFS 2016-20
6.1 If the changes outlined in this report are agreed the forecast budget gap over
the MTFS period is:-
2016/17 | 2017/18 | 2018/19| 2019/20
£000 £000 £000 £000
Budget Gap in MTFS 0 0 0 5,132
6.2 A more detailed MTFS is included as Appendix 2.
6.3 ltis anticipated that there will be further revenue savings/income proposals
and revisions to the capital programme identified during the business planning
process which will be included in future reports to Cabinet in accordance with
the agreed timetable and these will go onto Overview and Scrutiny Panels
and the Commission in early 2016.
7. Alternative Options
7.1 The range of options available to the Council relating to the Business Plan

2016-20 and for setting a balanced revenue budget and fully financed capital
programme will be presented in reports to Cabinet and Council in accordance
with the agreed timetable.
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8. Consultation Undertaken or Proposed
8.1 All relevant bodies have been consulted.

8.2  The details in this report will be considered by the Overview and Scrutiny
Panels and Commission on the following dates:-

Children and Younger People 3 November 2015
Healthier Communities and Older People 10 November 2015
Sustainable Communities 11 November 2015
Overview and Scrutiny Commission 24 November 2015

8.3 ltis proposed that a savings proposals consultation pack will be prepared and
distributed to all councillors at the end of December 2015 that can be brought
to all Scrutiny and Cabinet meetings from 7 January 2016 onwards and to
Budget Council. This should be an improvement for both councillors and
officers - more manageable for councillors and it will ensure that only one
version of those documents is available so referring to page numbers at
meetings will be easier. It will also considerably reduce printing costs and
reduce the amount of printing that needs to take place immediately prior to
Budget Council.

8.4  The pack will include:

« Savings proposals

« Equality impact assessment for each saving proposal

« Service plans (these will also be printed in A3 to lay round at scrutiny
meetings)

9. Timetable

9.1 In accordance with current financial reporting timetables.

9.2 The proposed timetable for developing the business plan and service plans
was approved by Cabinet on 14 September 2015.

10. Financial, resource and property implications

10.1 As contained in the body of the report.

10.2 The Chancellor of the Exchequer launched a Spending Review on 21 July
2015 and this will be published on 25 November 2015. Overall funding
allocations for local government will be notified in the review but details of
provisional funding allocations for each local authority will not be known until

the provisional Local Government Finance Settlement is published in mid/late
December 2015.

Page 15



11.

11.1

12.

121

13.

13.1

14.

141

15.

16.

16.1

17.

Legal and statutory implications

As outlined in the report.

Human rights, equalities and community cohesion implications

None for the purposes of this report, these will be dealt with as the budget is
developed for 2016 — 2020.

Crime and Disorder Implications

Not applicable.

Risk Management and health and safety implications

There is a specific key strategic risk for the Business Plan, which is monitored
in line with the corporate risk monitoring timetable.

Appendices — The following documents are to be published with this
Report and form part of the Report.

Appendix 1 — Proposed Amendments to previously agreed savings
Appendix 2 — Latest draft MTFS 2016-20

Appendix 3 — Draft Capital Programme 2016-20

Appendix 4 — Draft Savings and income proposals 2016-20
Appendix 5 - Equalities analyses for new and replacement savings

Background Papers

The following documents have been relied on in drawing up this report but do
not form part of the report:

2014/15 Budgetary Control and Final Accounts Working Papers in the
Corporate Services Department.

Budget Monitoring working papers

MTFS working papers

REPORT AUTHOR

- Name: Paul Dale

- Tel: 020 8545 3458

email: paul.dale@merton.gov.uk
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APPENDIX 1
CURRENT SAVINGS IN MTFS 2016-20 TO BE RE-PROFILED

DEPARTMENT: CORPORATE SERVICES SAVINGS - BUDGET PROCESS 2013/14

. Risk Type of
Risk Analysis | Saving
oy . 2016/17 | 2017/18 | 2018/19 | Analysis .
D t k
Panel Ref escription of Saving £000 £000 £000 |Deliverabi Repnu:ruo (see key)
lity Impact
0&S CS46 |Service Resources -Deletion of 3 Posts within the Division (103) Medium | Medium SS1
Description Further efficiency reviews and enhancements in systems will
result in staff savings in the Resources Division.
Service Implication None
Staffing Implications Reduction of 3 Posts
Business Plan implications None
Impact on other departments None
Equalities Implications None
o q p
@
@ DEPARTMENT: CORPORATE SERVICES SAVINGS - BUDGET PROCESS 2014/15
[N Risk Risk Type of
~ 2016117 | 2017118 | 2018119 | Analysis | AM2YSiS | Saving
D inti f Savi ysis . K
Panel e el £000 £000 £000 |Deliverabi Repn“atlam (see key)
lity Impact
Resources
Description Consolidation of various budgets within Resources division (35) (31) Low Low SNS1
0&S CS65 |Service Implication None as savings will be derived from efficiency
Staffing Implications None
Business Plan implications None
Impact on other departments None
Equalities Implications None

TOTAL | (138)] 31)| 0
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PROPOSED RE-PROFILED SAVINGS

DEPARTMENT: CORPORATE SERVICES SAVINGS - BUDGET PROCESS 2013/14

APPENDIX 1

B AnRallilI;is 'Iéypt_e of
Panel Ref Description of Saving 2016/17 | 2017/18 | 2018/19 An.alysis. Reputatio (Sea::(r;g:,)
£000 £000 £000 Dell\.lerabl nal
lity Impact
0&S CS46 |[Service Resources -Deletion of 3 Posts within the Division (25) (78) Medium | Medium SSs1
Description Further efficiency reviews and enhancements in systems will
result in staff savings in the Resources Division.
Service Implication None
Staffing Implications Reduction of 3 Posts
Business Plan implications None
Impact on other departments None
Equalities Implications None
DEPARTMENT: CORPORATE SERVICES SAVINGS - BUDGET PROCESS 2014/15
Risk | vt | Sy
Panel Ref Description of Saving 2016/17 | 2017/18 | 2018/19 An_alysis_ Reputatio | (see key)
£000 £000 £000 Dell\_/erabl nal
lity Impact
Resources
Description Consolidation of various budgets within Resources division (66) 0 Low Low SNS1
0&S CS65 |Service Implication None as savings will be derived from efficiency
Staffing Implications None
Business Plan implications None
Impact on other departments None
Equalities Implications None
TOTAL 91)| (78)| 0
Change 47 (47) 0
Cumulative Change a7 0 0
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CURRENT SAVINGS IN MTFS 2016-20 TO BE REPLACED
DEPARTMENT: CORPORATE SERVICES OPTIONS: 2012-2015

APPENDIX 1

Baseline Risk Risk ';VP‘? of
I . Budget | 2016/17 | 2017/18 | 2018/19 | Analysis - | Analysis -| °2VN9
D t f S
Panel | Ref i dn ey 1112 | £000 | £000 | £000 |Deliverabili| Reputatio | (€€ key)
£000 ty nal Impact
Service Customer Services - Support Service
O&SC | CS12 (Description Delete 1 x FTE manager post. 379 50 Low Low §S2
Service Implication Deleting this post will impact on our ability to implement initiatives and projects, it will also
impact on our policy monitoring, ability to maintain and improve e-forms and e-initiatives.
Deleteing this post will result in increasing the management span of control for remaining
managers
Staffing Implications 1 FTE compulsory redundancy
Business Plan implications None
Impact on other departments None
Equalities Implications This will affect our ability to enhance and improve e-services to clients. Any improvements
to services will take longer to be developed and implemented.
Service Customer Services - Recovery/Bailiffs
O&SC | CS13 (Description Reduce 10.6 FTE Debt Recovery Officers/Bailiff Admin to 9.6 FTE - 1,684 31 Low Low SS2
Service Implication Introduce sharing of resources across the two teams to enable better use of resources and
working arrangements - will impact on debt recovery targets
Staffing Implications 1 FTE compulsory redundancy
Business Plan implications None
Impact on other departments None
Equalities Implications None
REPLACEMENT SAVING
Baseline Risk Risk ';VP‘? of
- . Budget | 2016/17 | 2017/18 | 2018/19 | Analysis - | Analysis -| °2VIN9
D t fS
Panel | Ref bl 1112 | £000 | £000 | £000 |Deliverabili| Reputatio | (S6¢keY)
£000 ty nal Impact
Service Customer Services
O&SC | CS1 [Description Reduction in discretionary relief (replacement of CS12 and CS13 which had both 95 (81) Low Low SS2
been deferred until 2016/17)
Service Implication None
Staffing Implications None
Business Plan implications None
Impact on other departments None
Equalities Implications None
Net Change: Customer Services 0 0 0
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DEPARTMENT: CORPORATE SERVICES SAVINGS - BUDGET PROCESS 2013/14
PREVIOUSLY AGREED SAVINGS

APPENDIX 1

Baseline Risk Anr\:; I;is ?;’:’?n‘:
i . Budget | 2016/17 | 2017/18 | 2018/19 | Analysis .
Panel i Description of Saving 1213 | £000 £000 £000 |Deliverab|RePUtatio| (see key)
o nal
£000 ility
Impact
0&s CS48 |[Service Further rationalisation of HR Services High High $s1
Description Reduction of HR business partner (HRBP's) posts 543 (130)
Service Implication High risk to HR BP support to departments at time of change
Staffing Implications Approximately two/three HR BP's at risk
Business Plan implications Risk of supporting departments through change from PVR and
other programmes
Impact on other departments  |Will diminish HR support to customers on change management,
employee relations,
Equalities Implications Will impact women in the division as a high number of HR
employees are female
0&S CS51 (Service HR Transactions - including COT 265 (90) Medium High SS1
Description HR Support - centralisation

Service Implication

Staffing Implications
Business Plan implications
Impact on other departments
Equalities Implications

More self service

Reduction in staff numbers

HR transactions review part of long-term HR business plans
resistance to change

Will impact women in the division as a high number of HR
employees are female




DEPARTMENT: CORPORATE SERVICES OPTIONS: 2012-2015
PREVIOUSLY AGREED SAVINGS

APPENDIX 1

Service Implication
Staffing Implications
Business Plan implications

Impact on other departments

Equalities Implications

Delete X4 advisor posts

Some reduction in capacity to support depts but mitigated by the
introduction of iTrent

Significant loss of capacity may affect service provision. Selection
of staff for redudancy needs careful handling and EIA

Baseline Risk An:II;skis ) ';ypt.e of
Panel Ref Description of Saving XEEES | A | AL ) 2GRk | el e e Reputatio o
11112 £000 £000 £000 |Deliverab| cP (see key)
£000 ility i
Impact
Service Human Resources - Business Partners
0&SC CS49 |Description Further consolidation of HR advisory work 585 (140) High High SS2
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DEPARTMENT: CORPORATE SERVICES SAVINGS - BUDGET PROCESS 2015/16

PREVIOUSLY AGREED SAVINGS

APPENDIX 1

Baseline Risk An:IIsskis Type_ of
Panel Ref Description of Saving Budget | 2016/17 | 2017/18 | 2018/19 |Analysis -| :tatio Saving
14115 | £000 | £000 | £000 |Deliverab| " (see key)
£000 ility nal
Impact
Division Human Resources
CSD28 |pescription COT review 425 (38) M M SS2
Service Implication Reduced business support
Staffing Implications Reduced staffing levels
Business Plan implications Less transactional support
Impact on other departments Less transactional support
Equalities Implications Proposals affect a female workforce
Division Human Resources
CsD29 Description Recruitment and DBS review 425 (50) M M $s1
Service Implication Reduction in HR managerial support
Staffing Implications Reduction in staffing
Business Plan implications Reduction in transactional support
Impact on other departments  |Reduction in transactional support
Equalities Implications Impacts on a largely female workforce
Total: Human Resources Savings to be Deferred (448)] 0 0
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DEPARTMENT: CORPORATE SERVICES SAVINGS - BUDGET PROCESS 2016-20
DEFERRED SAVING

APPENDIX 1

Baseline Risk AnRalls I;is ';ypt.e of
— Ref Description of Saving Budget | 2016/17 | 2017/18 | 2018/19 | Analysis | ui’atio CRALLE]
1213 | £000 | £000 | £000 |Deliverab| P el
L nal
£000 ility
Impact
0&S CS48 (Service Further rationalisation of HR Services High High S$81
Description Reduction of HR business partner (HRBP's) posts 543 130 (130)
Service Implication High risk to HR BP support to departments at time of change
Staffing Implications Approximately two/three HR BP's at risk
Business Plan implications Risk of supporting departments through change from PVR and
other programmes
Impact on other departments  |Will diminish HR support to customers on change management,
employee relations,
Equalities Implications Will impact women in the division as a high number of HR
employees are female
0&S CS51 [Service HR Transactions - including COT 265 90 (90)] Medium High SS1
Description HR Support - centralisation

Service Implication

Staffing Implications
Business Plan implications
Impact on other departments
Equalities Implications

More self service

Reduction in staff numbers

HR transactions review part of long-term HR business plans
resistance to change

Will impact women in the division as a high number of HR
employees are female




DEPARTMENT: CORPORATE SERVICES OPTIONS: 2016-2020
DEFERRED SAVING

APPENDIX 1

Service Implication
Staffing Implications
Business Plan implications

Impact on other departments

Equalities Implications

Delete X4 advisor posts

Some reduction in capacity to support depts but mitigated by the
introduction of iTrent

Significant loss of capacity may affect service provision. Selection
of staff for redudancy needs careful handling and EIA

Baseline Risk An:IIsskis Typt.e of
Panel Ref S Budget | 2016/17 | 2017/18 | 2018/19 |Analysis -| l:,tatio Saving
. 9 1112 | £000 £000 £000 |Deliverab| P fEzle)
L nal
£000 ility
Impact
Service Human Resources - Business Partners
0&SC CS49 |Description Further consolidation of HR advisory work 585 140 (140)|  High High SS2
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DEPARTMENT: CORPORATE SERVICES SAVINGS - BUDGET PROCESS 2016-20
DEFERRED SAVING

APPENDIX 1

Baseline Risk An:II;skis 3 ;’;’:’?n‘)f
Panel Ref Description of Saving Budget | 2016/17 | 2017/18 | 2018/19 Ana_lysis et e (see keg:/)
14/15 £000 £000 £000 |Deliverab
£000 ility o
Impact
Division Human Resources
CSD28 |Description COT review 425 38 (38) M M SS2
Service Implication Reduced business support
Staffing Implications Reduced staffing levels
Business Plan implications Less transactional support
Impact on other departments Less transactional support
Equalities Implications Proposals affect a female workforce
Division Human Resources
CSD29 |[Description Recruitment and DBS review 425 50 (50) M M SS1
Service Implication Reduction in HR managerial support
Staffing Implications Reduction in staffing
Business Plan implications Reduction in transactional support
Impact on other departments  |Reduction in transactional support
Equalities Implications Impacts on a largely female workforce
Net Change: Human Resources 4438 0f (448)]
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APPENDIX 1

Draft
DEPARTMENT: CHILDREN, SCHOOLS AND FAMILIES - SAVINGS TO BE REPLACED
Baseline . .| Risk Analysis
A . 2016/17 | 2017/18 | 2018/19 | 2019/20 | Risk Analysis .
Panel Ref Description of Saving Budget £000 £000 £000 £000 | Deliverability Reputational
£000 Impact
C&YP | CSF2014-05 |Service Commissioning, Strategy and Performance
Description Reduction in commissioning of early intervention and prevention services. 700 400 Medium High
Service Implication The council would not re-commission a number of early help and other Family
Support services historically provided by local VCS providers. Residual
commissioning will be increasingly targeted to most vulnerable children & young
people and their families. Reduced investment in early help services could result
in increased pressure on children's social care services.
Staffing Implications |Reductions in staffing, both in-house and voluntary organisations. Potential risk
to sustainability of some local VCS organisations. Potential for increased
workloads in children's social care services.
Business Plan Reduced service offer for children and families in Merton.
implications
Impact on other None.
departments
Equalities These services are focussed on disadvantaged groups within the community.
Implications
TOM Implications Commissioning approach being delivered within reduced budgets available
Total Children, Schools and Families Savings 400 0 0 0
DEPARTMENT: CHILDREN, SCHOOLS AND FAMILIES - REPLACEMENT SAVINGS
Easelns Risk Analysis
Panel Ref Description of Saving Budget |2016/17 (2017/18|2018/19 | 2019/20 | Risk Analysis S TE
15/16 £000 £000 £000 £000 | Deliverability
Impact
£000
C&YP | CSF2014-05 |Service Commissioning, Strateqy and Performance
Description Reduction in commissioning of early intervention and prevention services. 700 300 Medium High

Service Implication

Staffing Implications
Business Plan
implications

Impact on other
departments
Equalities
Implications

TOM Implications

AS PER THE ABOVE BUT SAVING REDUCED BY £100k.




/¢ abed

APPENDIX 1

Draft
DEPARTMENT: CHILDREN, SCHOOLS AND FAMILIES - REPLACEMENT SAVINGS
B;:::;i:f 2016/17 | 2017/18| 2018119 | 2019/20 | Risk Analysis | RISk Analysis
Panel Ref Description of Saving 1516 | £000 | £000 | £000 | £000 |Deliverability | RePutational
£000 Impact
C&YP | CSF2015-01 | Service Children Social Care
Description Remove Serious Case Review. 77 77 Low Medium
Service Implication Any future reviews will be funding from MSCB/CSC learning and development
underspends and Health commissioners.
Staffing Implications [N/a
Business Plan N/A
implications
Impact on other Request for ad hoc funding for SCR. Possible risk if other agencies will not
departments contribute.
Equalities N/A
Implications
TOM Implications None
C&YP | CSF2015-02 |Service Cross Cutting
Description Service management review across CSF Department 1,171 23 Medium Medium
Service Implication The refocusing of our EY Service, minimal Youth offer and reduced
commissioning budgets alongside our introduction of a department wide case
work system provide the imperatives to restructure the CSF department. A
phased approach across three years is proposed to enable a managed
transition to a significantly downsized department.
Staffing Implications |Estimated 0.4 FTE ( part year effect of 1 from 13 service manager posts)
Business Plan We will prioritise our core statutory education and social care functions however
implications there will likely be reductions in volume and outcomes.
Impact on other A smaller management team will reduce our ability to work on cross cutting
departments issues and new developments. Management support for partnership working will
be impacted
Equalities We will use the Council's agreed HR policies and procedures for restructuring
Implications and will complete EAs.
TOM Implications The TOM refresh will include an increased focus on delivering the restructure.
The continued focus on LEAN processes and disciplined performance
management will be critical.
Total Children, Schools and Families Savings 400 0 0 0




Previously Agreed Savings

DEPARTMENT: ENVIRONMENT AND REGENERATION SAVINGS

APPENDIX 1

Budget Ref Descriotion of Savin 2015/16 | 2016/17 2017/18
Process . < £000 £000 £000
2012/15 | ER10 [Service/Section Regulatory Services
Description Merton, Sutton, Kingston, Richmond and Croydon are in the process of exploring the possibility of 230
sharing regulatory services or of one authority becoming the lead provider of services for other
council(s). Merton is relatively well placed to act as lead provider in a number of service areas as a
result of the high level of professional expertise and knowledge that is not reflected in the other
boroughs involved. This approach would maintain a level of resilience.
Total Environment and Regeneration Savings| 230 0 0
T Alternative Savings proposals
QD
% DEPARTMENT: ENVIRONMENT AND REGENERATION SAVINGS
Budget L . 2015/16 | 2016/17 2017/18
D t fS
g Process | o escription of Saving £000 £000 £000
2012/15 | ER10 [Service/Section Regulatory Services
Description The Regulatory Services Partnership (RSP) between Merton and Richmond is in the process of 230
implementing Phase 2 of their restructure, which is expected to achieve a saving of £196k.
Therefore, in order to meet the savings shortfall of £34k, whilst at the same time removing an
unachievable salary capitalisation budget of £24k, it is proposed to increase both the street trading
licensing income budget by £30k (to align it more accurately with actuals), and the skip licenses
income budget within Parking Services (to align it more accurately with actuals).
N.B. Neither of these proposals will result in an increase to actual fees being charged.
Total Environment and Regeneration Savings| 230 0 0
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Previously Agreed Savings

DEPARTMENT: ENVIRONMENT AND REGENERATION SAVINGS

APPENDIX 1

Budget Ref Description of Saving 2016/17 2017/18 2018/19
Process £000 £000 £000
2015/18 | E&R14 [Service/Section Regulatory Services
Description Further expansion of the shared service. 100
Service Implication |This is new business development associated with potential new partners joining the existing shared
Staffing Implications|None
Business Plan In line with Reg.Services TOM
implications
Impact on other None
departments
Equalities None
Imblications
Total Environment and Regeneration Savings| 100 0 0
Deferred Savings Proposals
DEPARTMENT: ENVIRONMENT AND REGENERATION SAVINGS
PBr l;:g:ts Ref Description of Saving 22:)%’;7 22{:):)’(18 22:1)%/;9
2014/17 | E&R14 [Service/Section Regulatory Services
Description Further expansion of the shared service. -100 100
Service Implication [This is new business development associated with potential new partners joining the existing shared
regulatory services partnership. The estimate is based on two new boroughs joining the partnership.
Staffing Implications|None
Business Plan In line with Reg.Services TOM
implications
Impact on other None
departments
Equalities None
Total Environment and Regeneration Savings| -100 100 0
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DEPARTMENT: COMMUNITY AND HOUSING

PROPOSED SAVINGS FOR DELETION: 2016/17 ELEMENT ONLY

DEPARTMENT: COMMUNITY AND HOUSING SAVINGS - BUDGET PROCESS 2013/14

APPENDIX 1

Baseline Risk An'z';';is Risk An'::;'s‘is LYP‘? of
- . Budget | 2016/17 | Analysis > | Analysis - 97| EEMLE)
Descr n of n
Panel | Ref escription of Saving 1213 | £000 |Deliverab|RePUANO| poiverap |REPULALiO| (see key)
£000 lit nal lit nal
Y Impact y Impact
Service Adult Social Care
Hc&or CHO1  |Description Below inflation uplift to third party suppliers 38,465 500/ High High SP1
Service Implication The proposal aims to continue the below inflation uplift . This will be a total of 7 years at 0% or below
inflation uplift to 16/17. There will be resistance and challenge from providers who may require that clients
are removed from their care and support, or refuse to take newly referred clients. To date Merton has
been acting consistently with neighbouring authorities.
Staffing Implications None
Business Plan implications Contributes to efficiency savings
Impact on other departments None
Equalities Implications See overall EA
Service
Hc&or CHO3  |Description Brokerage Efficiency savings, by finding the best value option and setting personal budgets on 5,357 150| High High SP1
this basis
Service Implication Care and support packages will be negotiated and brokered to deliver the best value solution based on
assessed need. There is likely to be complaints from some customers who would prefer a different
package.
Staffing Implications None
Business Plan implications In line with the aim of delivering cost effective, person centred services.
Impact on other departments None
Equalities Implications See overall EA
Service
HC&orp CH10  |Description Procurement Opportunities 5,357 250 High Medium SP1

Service Implication

Staffing Implications
Business Plan implications
Impact on other departments
Equalities Implications

Delivering further efficiencies through contract negotiations.

None

In line with the aim of delivering cost effective, person centred services.
None

See overall EA
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DEPARTMENT: COMMUNITY AND HOUSING SAVINGS - BUDGET PROCESS 2014/15

APPENDIX 1

Baseline Risk An'z';';is Risk An::;:is | L’;’\’:ﬂ‘;f
. . Budget | 2016/17 | Analysis .| Analysis - .
Panel | Ref Description of Saving 2014115 | £000 |Deliverab|RePUAHO| pejiverap REPULAtIO] (see key)
£000 ility nal ility nal
Impact Impact
CH1 Service Commissioning
Placement budget: Further reduction of the ASC placement budget, increasing the targets on 3 already
agreed and ambitious proposals as follows:
Description Brokerage efficiency savings, by finding the best value option and setting personal budgets on this basis 36,658 242 High High SNS2
Service Implication These savings add to the targets of existing programmes: procurement, brokerage and contracting for
home care. The ASC transformation plan will continue with its existing principles of promoting greater
independence. This approach would be driven through all ASC access channels (Brokerage, MAAT, OT
and MILES), and through reviews.
Staffing Implications None identified.
Business Plan implications None identified.
Impact on other departments None identified.
Equalities Implications ASC customers are more likely to be older and have disabilities compared with the general population.
Placements
CH2 Description Remodelling and re-procuring the domicilary care service, following the end of the 3 year contract starting 36,658 242 High High SNS2
in 2012
Service Implication These savings add to the targets of existing programmes: procurement, brokerage and contracting for
home care. The ASC transformation plan will continue with its existing principles of promoting greater
independence. This approach would be driven through all ASC access channels (Brokerage, MAAT, OT
and MILES), and through reviews
Staffing Implications None identified.
Business Plan implications None identified.
Impact on other departments None identified.
Equalities Implications ASC customers are more likely to be older and have disabilities compared with the general population.
Placements
CH3 Description Procurement Opportunities (Placement budget) 36,658 244| High High SNS2
Service Implication These savings add to the targets of existing programmes: procurement, brokerage and contracting for
home care. The ASC transformation plan will continue with its existing principles of promoting greater
independence. This approach would be driven through all ASC access channels (Brokerage, MAAT, OT
and MILES), and through reviews
Staffing Implications None identified.
Business Plan implications None identified.
Impact on other departments None identified.
Equalities Implications ASC customers are more likely to be older and have disabilities compared with the general population.
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DEPARTMENT: COMMUNITY AND HOUSING SAVINGS - BUDGET PROCESS 2015/16

APPENDIX 1

Baseline Risk An'z';';is Risk An::;:is | L’;’\’:ﬂ‘;f
. . Budget | 2016/17 | Analysis .| Analysis - .
Panel | Ref Description of Saving 2015116 | £000 |Deliverab|RePUtAHO| pejiverap [REPULAtIO] (see key)
£000 ility nal ility nal
Impact Impact
Service Assessment and Commissioning
Hc&op CH38  |Description Placements budget reductions - An overall reduction in the placements budget of about 2% (NB: other 34,392 17 H H SNS2
savings from specific elements of the placements budget are listed above)
Service Implication We anticipate this being a further reduction of 2% across all support packages although this will be
targeted. The exact areas of reduction would be based on the previous work looking at specific areas to
be delivered in advance of 2016/17.
Staffing Implications Staff would need to conduct these reviews; which are likely to be more intensive than the standard review.
Staff will also need additional training, to ensure these reviews are done in a new way.
Business Plan implications We would continue to follow the appropriate model of promoting independence for the client group.
Impact on other departments None
Equalities Implications There is an equalities implication in terms of service users. An EA would be undertaken and where
appropriate work will be done to mitigate the impact.
[TOTAL: Deleted Savings [ 1,645 ]
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COMMUNITY AND HOUSING DEPARTMENT
REPLACEMENT FOR PREVIOUSLY AGREED SAVINGS

APPENDIX 1

Original Savings

Revised Savings

Ref

Description of Saving

2016/17
£000

2017/18
£000

2018/19

£000

2019/20
£000

Risk
Analysis
Deliverab

ility

Risk
Analysis
Reputatio
nal
Impact

Risk
Analysis -
Deliverab

ility

Risk
Analysis -
Reputatio

nal

Impact

Type of
Saving
(see key)

New
Ref

CH20

2015/16

Description

Service Implications

Staffing Implications

Business Plan Implications

Impact on other departments

Equalities Implications

Adult Social Care

Staff reductions in Assessment and Commissioning teams. (Bring
forward staff savings proposals from 2017/18 & 2018/19)

There is a risk that customers will get a reduced and/or delayed
service eg longer waiting times. This will be mitigated as part of
service transformation plan ss part of the Service Transformation
plans within the TOM. The intention is to deliver efficient
processes and build on and establish the promoting independence
approach.

Reduction of 18-23 FTE posts is the replacement saving (Note
additional 12 FTE's in Access and Assessment team £511K were
previously agreed for 2016/17 savings - Ref CH20 & 4 FTE's
£156k in Commissioning team Ref CH22) . FTE's affected will be
34-39 out of total 190 FTE's .

In line with the TOM

Redundancy costs and HR, Equalities and project management
support

See overall EA

(700)

500

200 0

S§S2

CH58

CH3

2014/15

Description

Service Implications

Staffing Implications
Business Plan Implications
Impact on other departments
Equalities Implications

Staffing reductions in Direct Provisions

Bringing forward management changes planned for 2017/18.
Reduction of 2 management posts. This will enable service to
retain as many front line carer posts as possible within a reduced
service offer. (Note additional 11 FTE's in Direct Provision £274k
were previously agreed for 2016/17 savings - Ref CH21).
Therefore FTE's affected will be 13 out of total 144.37 FTE's .

Reduction of 2 management posts
In line with TOM

Redundancy costs

See overall EA

(100)

100

S$82

CH59
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COMMUNITY AND HOUSING DEPARTMENT
REPLACEMENT FOR PREVIOUSLY AGREED SAVINGS

APPENDIX 1

Original Savings

Revised Savings

LS An?lstis LS An::s:is .;yp? of
- . 2016/17 | 2017/18 | 2018/19 | 2019/20 | Analysis | - u‘t’aﬁo Analysis - o u‘;aﬁo a"'kr'g New
P 9 £000 | £000 | £000 | £000 [Deliverab| ot (Deliverab| " ohu - o[ (SO kYN | Ref
WY | impact | " | impact
CH38 |[Description CONTRACTS - South Thames Crossroads Caring for Carers (294) 0 0 0 M H SP1 CH60
Service Implications Decommission the crossroads service for carers. Replace with
2015/16 domiciliary care service/ Direct Payment offer and commissioned
holistic carers support service from voluntary sector.
Staffing Implications None
Business Plan Implications In line with TOM and ASC commissioning and procurement plan
Impact on other departments None
Equalities Implications See EA
CH1  |Description CONTRACTS - Meals on Wheels (Sodexo ) (153) 0 0 0 M H SP1 CH61
Service Implications Decommissioning service and embed support within community,
2015/16 neighbourhood and voluntary support infrastructure
Staffing Implications None
Business Plan Implications In line with TOM and ASC commissioning and procurement plan
Impact on other departments None
Equalities Implications See EA
CHO1 |Description CONTRACTS - Supported accommodation mental health -Family (106) 0 0 0 L M SP1
Mosiac (Waldemar Road) CH62
Service Implications Decommission service as a result of Provider notice to cease
2013/14 service in Merton
Staffing Implications None
Business Plan Implications In line with TOM and ASC commissioning and procurement plan
Impact on other departments None
Equalities Implications See EA
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COMMUNITY AND HOUSING DEPARTMENT
REPLACEMENT FOR PREVIOUSLY AGREED SAVINGS

APPENDIX 1

Original Savings

Revised Savings

LS An?lstis LS An::s:is .;yp? of
- . 2016/17 | 2017/18 | 2018/19 | 2019/20 | Analysis | - u‘t’aﬁo Analysis - o u‘;aﬁo a"'kr'g New
P 9 £000 | £000 | £000 | £000 [Deliverab| ot (Deliverab| " ohu - o[ (SO kYN | Ref
WY | impact | " | impact
CHO02 |[Description CONTRACTS - day support Imagine Independence (84) 0 0 0 M H SP1 CH63
Service Implications Decommission service and recommission cost effective peer led
2013/14 day opportunities for people with mental health
Staffing Implications None
Business Plan Implications In line with TOM
Impact on other departments None
Equalities Implications See EA
Description Staffing savings- Directorate. This position is now funded from (30) 0 0 0 L L SS82
Public Health budget and no longer required. CH64
Service Implications None
Staffing Implications None
Business Plan Implications None
Impact on other departments None
Equalities Implications See EA
Total: Community and Housing Replacement Savings (1,467) 600 200 0
Total: Community and Housing Deleted Savings 1,645 0 0 0
Net Shortfall: Community and Housing Savings 178 600 200 0




APPENDIX 2

DRAFT MTFS 2015-19: RE-PRICED AND ROLLED FORWARD

2016/17| 2017/18 2018/19 2019/20
£000 £000 £000 £000
Departmental Base Budget 2015/16 150,913 150,913 150,913 150,913
Inflation (Pay, Prices) 1,624 4,731 7,837 10,944
Autoenrolment/Nat. ins changes 1,000 2,000 2,000 2,000
FYE — Previous Years Savings (15,902)| (21,334) (22,482) (22,482)
Amendments to previously agreed savings 773 1,226 978 978
Change in Net Appropriations to/(from) Reserves (5,260) (5,418) (5,887) (4,486)
Revenuisation (102) (102) (102) (102)
Taxi card/Concessionary Fares 450 900 1,350 1,350
Other 1,622 1,692 1,765 1,841
Re-Priced Departmental Budget 135,118] 134,608| 136,372 140,956
Treasury/Capital financing 13,623 13,682 13,706 14,129
Pensions 4,395 4,592 4,799 5,015
Other Corporate items (13,289)| (13,131) (12,659) (14,063)
Levies 632 632 632 632
Sub-total: Corporate provisions 5,361 5,775 6,478 5,713
BUDGET REQUIREMENT 140,479 140,383 142,850 146,668
Funded by:
Revenue Support Grant (23,161)] (16,691) (12,256) (10,617)
Business Rates (inc. Section 31 grant) (34,432)] (35,121) (35,823) (36,540)
C. Tax Freeze Grant 2015/16 0 0 0 0
PFI Grant (4,797) (4,797) (4,797) (4,797)
New Homes Bonus (2,904) (2,615) (2,294) (968)
Council Tax inc. WPCC (77,435)] (77,821) (78,208) (78,598)
Collection Fund — (Surplus)/Deficit 1,566 0 0 0
TOTAL FUNDING (141,164)| (137,044)| (133,378)| (131,519)
GAP excluding Use of Reserves (Cumulative) (685) 3,339 9,472 15,149
Savings/Income Proposals 2016/17 (200) (3,456) (5,965) (5,965)
Sub-total (885) (117) 3,507 9,184
Use of Reserves 885 117 (3,507) (4,052)
GAP including Use of Reserves (Cumulative) 0 0 0 5,132

Page 36




Proposed Summary Capital Programme 2016-20 and Summary Indicative Programme 2021/25 Appendix 3a
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Updated Updated Updated Updated Updated Updated | Updated | Updated | Updated
Merton Budget Budget Budget Budget Budget Budget Budget Budget Budget
16/17 17/18 18/19 19/20 20/21 21/22 22/23 23/24 24/25
Corporate Services 5,603,270 5,196,000 2,977,000f 2,605,000 2,985,000f 2,562,000f 1,935,000f 1,775,000 2,917,000
Community and Housing 2,263,900 580,000 280,000 280,000 630,000 280,000f 280,000f 280,000fF 280,000
Children, Schools & Families 15,581,010f 18,497,550f 11,189,950 4,805,000{ 6,650,000f 4,658,000f 650,000f 755,000f 650,000
Environment & Regeneration 22,311,500] 15,346,500] 6,361,500 4,277,000] 4,217,000f 4,252,000| 4,217,000| 4,217,000 4,277,000
Total Merton 45,759,680 39,620,050| 20,808,450 11,967,000| 14,482,000| 11,752,000 7,082,000 7,027,000| 8,124,000
Updated Updated Updated Updated Updated Updated | Updated | Updated | updated
Merton Budget Budget Budget Budget Budget Budget Budget Budget Budget
16/17 17/18 18/19 19/20 20/21 21/22 22/23 23/24 24/25
Total Corporate Budgets 982,000 0 0 0 0 0 0 0 0
Total Business Improvement 550,000 175,000 442,000 0 100,000 592,000f 175,000 0] 542,000
Total Resources 0 0 0 0 825,000 0 0 0 0
Total Information Technology 1,525,000f 2,021,000 785,000 1,230,000f 1,060,000 970,000f 760,000 775,000f 1,375,000
Total Facilities Management 2,546,270 3,000,000 1,750,000, 1,375,000f 1,000,000{ 1,000,000f 1,000,000} 1,000,000f 1,000,000
Total Corporate Services 5,603,270 5,196,000f 2,977,000 2,605,000f 2,985,000Ff 2,562,000} 1,935,000| 1,775,000] 2,917,000

Community and Housing

Housing
Western Road 875,000 0 0 0 0 0 0 0 0
Disabled Facilities 1,188,900 280,000 280,000 280,000 280,000 280,000f 280,000 280,000f{ 280,000
Total Libraries 200,000 300,000 0 0 350,000 0 0 0 0

Total Community and Housing 2,263,900 580,000) 280,000) 280,000 630,000 280,000F 280,000f 280,000 280,000

Children, Schools and Families

Primary School Expansions 3,052,200 0 0 0 0 0 0 0 0
Secondary School Expansions 8,976,510 12,748,740| 9,689,950 3,200,000f{ 6,000,000fF 4,008,000 0 0 0
SEN 2,797,850]  4,994,360| 850,000 850,000 0 0 0 0 0
Other 754,450 754,450 650,000 755,000 650,000 650,000] 650,000f 755,000f 650,000

Children, Schools & Families 15,581,010f 18,497,550 11,189,950| 4,805,000] 6,650,000 4,658,000] 650,000] 755,000] 650,000
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Proposed Summary Capital Programme 2016-20 and Summary Indicative Programme 2021/25 Continued...

Appendix 3a

Environment & Regeneration

[Footways Planned Works 1,000,000  1,000,000] 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000| 1,000,000 1,000,000
Greenspaces 478,000 250,000 350,000 385,000 325,000 325,000 325,000 325,000] 385,000
Highways General Planned Works 419,000 419,000 422,000 427,000 427,000 427,000] 427,000 427,000] 427,000
Highways Planned Road Works 1,500,000 1,500,000] 1,500,000] 1,250,000] 1,250,000] 1,250,000] 1,250,000| 1,250,000] 1,250,000
Leisure Centres 9,300,000] 1,300,000] 1,800,000 300,000 300,000 300,000] 300,000 300,000] 300,000
Other E&R 100,000 0 0 0 0 0 0 0 0
On and Off Street Parking 35,000 0 0 0 0 35,000 0 0 0
Regeneration Partnerships 6,136,000 3,000,000} 0 0 0 0 0 0 0
Street Lighting 462,000 290,000 509,000 290,000 290,000 290,000] 290,000 290,000] 290,000
Street Scene 60,000 60,000 60,000 60,000 60,000 60,000]  60,000] 60,000] 60,000
I'_I'ransport for London 1,826,000 1,826,000 0 0 0 0 0 0 0
Traffic and Parking Management 150,000 156,000 175,000 175,000 175,000 175,000 175,000] 175,000] 175,000
[Transport and Plant 500,000 5,500,000 500,000 350,000 350,000 350,000] 350,000 350,000] 350,000
Safer Merton - CCTV & ASB 300,000 0 0 0 0 0 0 0 0
Waste Operations 45,500 45,500 45,500 40,000 40,000 40,000 40,000]  40,000] 40,000
Environment & Regeneration 22,311,500 | 15,346,500 | 6,361,500 | 4,277,000 | 4,217,000 | 4,252,000 |4,217,000)4,217,000}4,277,000
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Movement from Current to Proposed Summary Capital Programme 2016-20 and Summary Indicative Programme 2021/25

Appendix 3b

Updated Updated Updated Updated Updated Updated | Updated | Updated | Updated

Merton Budget Budget Budget Budget Budget Budget Budget Budget Budget
16/17 17/18 18/19 19/20 20/21 21/22 22/23 23/24 24/25

Corporate Services 713,000 2,315,000 220,000f 1,105,000f 1,225,000 917,000f 500,000 325,000f 1,467,000
Community and Housing (60,000) 240,000 (60,000) (60,000) 290,000 (60,000)] (60,000)] (60,000)] (60,000)
Children, Schools & Families (13,429,240)] (2,481,260)] (8,913,850)] 1,539,400] (596,800)] (401,580) (8,800) 96,200 (8,800)
Environment & Regeneration 155,000 20,000 (17,000)] (596,000)] (437,000)] (402,000){ (437,000)] (437,000) (377,000)
Total Merton (12,621,240) 93,740| (8,770,850)] 1,988,400 481,200 53,420 (5,800)] (75,800)| 1,021,200
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Updated Updated Updated Updated Updated Updated | Updated | Updated | updated
Merton Budget Budget Budget Budget Budget Budget Budget Budget Budget
16/17 17/18 18/19 19/20 20/21 21/22 22/23 23/24 24/25

Total Corporate Budgets 0 0 0 0 0 0 0 0 0
Total Business Improvement 550,000 175,000 442,000 0 100,000 592,000f 175,000 0] 542,000
Total Resources 0 0 0 0 825,000 0 0 0 0
Total Information Technology (337,000) 140,000 (222,000) 655,000 200,000 200,000f 200,000 200,000{ 800,000
Total Facilities Management 500,000 2,000,000 0 450,000 100,000 125,000f 125,000f 125,000f 125,000
Total Corporate Services 713,000, 2,315,000] 220,000f 1,105,000f 1,225,000 917,000 500,000f 325,000{ 1,467,000
Community and Housing
Housing

Western Road 0 0 0 0 0 0 0 0 0

Disabled Facilities 0 0 0 0 0 0 0 0 0

Other Housing (60,000) (60,000) (60,000) (60,000) (60,000) (60,000)] (60,000)] (60,000)f (60,000)
Libraries 0 300,000 0 0 350,000 0 0 0 0
Community and Housing (60,000) 240,000] (60,000) (60,000) 290,000 (60,000)] (60,000)] (60,000)] (60,000)
Children, Schools and Families
Primary School Expansions (2,675,000)] (3,848,780)] (2,575,000)] (1,600,000) 0 0 0 0 0
Secondary School Expansions (6,398,490) 1,248,740| (4,264,320)] 3,200,000 0 0 0 0 0
SEN (1,921,890) 1,994,360 0 0 0 0 0 0 0
Other (2,433,860)] (1,875,580)] (2,074,530) (60,600)] (596,800)] (401,580) (8,800) 96,200 (8,800)
Children, Schools & Families (13,429,240)] (2,481,260)] (8,913,850)] 1,539,400f{ (596,800)] (401,580) (8,800) 96,200 (8,800)
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Movement from Current to Proposed Summary Capital Programme 2016-20 and Summary Indicative Programme 2021/25 Continued..

Appendix 3b

Environment & Regeneration

Total Footways Planned Works 0 0 0 0 0 0 0 0 0
Total Greenspaces 0 0 0 35,000 (25,000) (25,000)] (25,000)] (25,000) 35,000
Highways General Planned Works 0 0 3,000 8,000 8,000 8,000 8,000 8,000 8,000
Highways Planned Road Works 0 0 0] (250,000)] (250,000)] (250,000)] (250,000)} (250,000)] (250,000)
Total Leisure Centres 0 0 0 0 0 0 0 0 0
Total Other E&R 100,000 0 0 0 0 0 0 0 0
On and Off Street Parking 35,000 0 0 0 0 35,000 0 0 0
Regeneration Partnerships 0 0 0 0 0 0 0 0 0
Total Street Lighting 0 0 0] (219,000) 0 0 0 0 0
Total Street Scene 0 0 (40,000) (40,000) (40,000) (40,000)] (40,000)] (40,000)f (40,000)
Total Transport for London 0 0 0 0 0 0 0 0 0
Traffic and Parking Management 0 0 0 0 0 0 0 0 0
Total Transport and Plant 0 0 ol (150,000)] (150,000)] (150,000)] (150,000)| (150,000)] (150,000)
Safer Merton - CCTV & ASB 0 0 0 0 0 0 0 0 0
Total Waste Operations 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000
Environment & Regeneration 155,000 20,000] (17,000)] (596,000)] (437,000)] (402,000)] (437,000)] (437,000)| (377,000)
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Proposed Summary Capital Programme 2016-20 and Summary Indicative Programme 2021/25

Appendix 3c

Updated Updated Updated | Updated Updated Updated Updated Updated |

Corporate Services Scrutiny Updated Budget Budget Budget Budget Budget Budget Budget Budget
Budget 16/17 17118 18/19 19/20 20/21 21/22 22/23 23/24 24/25

Corporate Budgets
Acquisitions Budget 0&SC 500,000 0 0 0 0 0 0 0 0
Capital Bidding Fund 0&SC 482,000 0 0 0 0 0 0
Total Corporate Budgets 982,000 0 0 0
Business Improvements
Planweb/Stratus Update 0&SC 0 0 42,000 0 0 42,000 0 0 42,000
M3 LP and PP 0&SC 500,000 0 0 0 0 500,000 0 0 0
Map Information 0&SC 50,000 0 0 0 0 50,000 0 0 0
Aligned Assets 0&SC 0 75,000 0 0 0 0 75,000 0 0
Customer Contact Programme 0&SC 0 0 0 0 0 0 0 0 0
Electronic Asset Management 0&SC 0 0 0 0 100,000 0 0 0 100,000
Revenue & Benefits 0&SC 0 0 400,000 0 0 0 0 0 400,000
Capita Housing 0&SC 0 100,000 0 0 0 0 100,000 0 0
Replacement SC System 0&SC 0 0 0 0 0 0 0 0 0
Total Business Improvement 550,000 175,000 442,000 0 100,000 592,000 175,000 0 542,000
Resources
Replacement of Civica Icon 0&SC 0 0 0 0 125,000 0 0 0 0
Improving Information Systems 0&SC 0 0 0 0 700,000 0 0 0
Total Resources 825,000
Information Technology
Planned Replacement Programme | O&SC 1,125,000 1,746,000 510,000 430,000 860,000 770,000 560,000 575,000 575,000
ITSD Enhancements 0&SC 200,000 200,000 275,000 200,000 200,000 200,000 200,000 200,000 200,000
Multi-Functioning Device (MFD) 0&SC 200,000 75,000 0 600,000 0 0 0 0 600,000
Total Information Technology 1,525,000 2,021,000 785,000f 1,230,000f 1,060,000 970,000 760,000 775,000] 1,375,000
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Proposed Summary Capital Programme 2016-20 and Summary Indicative Programme 2021/25 Continued....

Appendix 3c

Updated Updated Updated | Updated Updated Updated Updated Updated |

Corporate Services Scrutiny Updated Budget Budget Budget Budget Budget Budget Budget Budget
Budget 16/17 17/18 18/19 19/20 20/21 21/22 22/23 23/24 24/25

Invest to Save Schemes 0&SC 1,300,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000
Water Safety Works 0&SC 150,000 150,000 100,000 0 0 0 0 0 0
Asbestos Safety Works 0&SC 250,000 250,000 250,000 0 0 0 0 0 0
Capital Works - Facilities 0&SC 300,000 300,000 300,000 700,000 700,000 700,000 700,000 700,000 700,000
Civic Centre Passenger Lifts 0&SC 46,270 0 0 0 0 0 0 0 0
Civic Centre Boilers 0&SC 0 0 300,000 0 0 0 0 0 0
Data Centre Support Equipment 0&SC 0 0 300,000 0 0 0 0 0 0
Civic Centre Staff Entrance Improvej O&SC 0 0 200,000 0 0 0 0 0 0
Photovoltaics (PV) and Energy Cong O&SC 500,000 2,000,000 0 0 0 0 0 0 0
Civic Centre Lightning Upgrade 0&SC 0 0 0 300,000 0 0 0 0 0
Civic Centre Block Paving 0&SC 0 0 0 75,000 0 0 0 0 0
Total Facilities Management 2,546,270 3,000,000y 1,750,000y 1,375,000f 1,000,000{ 1,000,000 1,000,000 1,000,000f 1,000,000
TOTAL 5,603,270 5,196,000f 2,977,000f 2,605,000f 2,985,000f 2,562,000 1,935,000f 1,775,000{ 2,917,000

Updated Updated Updated | Updated Updated Updated Updated Updated |
Community and Housing Scrutiny Updated Budget Budget Budget Budget Budget Budget Budget Budget

Budget 16/17 17118 18/19 19/20 20/21 21/22 22/23 23/24 24/25

Housing
191-193 Western Road HC&OP 115,000 0 0 0 0 0 0 0 0
Western Road * HC&OP 760,000 0 0 0 0 0 0 0 0
Disabled Facilities Grant HC&OP 1,188,900 280,000 280,000 280,000 280,000 280,000 280,000 280,000 280,000
Small Repairs Grant HC&OP 0 0 0 0 0 0 0 0 0
Total Housing 2,063,900 280,000 280,000 280,000 280,000 280,000 280,000 280,000 280,000
Libraries
Colliers Wood Library Re-Fit SC 200,000 0 0 0 0 0 0 0 0
West Barnes Library Re-Fit SC 0 200,000 0 0 0 0 0 0 0
Library Management System SC 0 100,000 0 0 0 0 0 0 0
Library Self Service SC 0 0 0 0 350,000 0 0 0 0
Total Libraries 200,000 300,000 0 0 350,000 0 0 0 0
TOTAL 2,263,900 580,000 280,000 280,000 630,000 280,000 280,000 280,000 280,000
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Proposed Summary Capital Programme 2016-20 and Summary Indicative Programme 2021/25 Continued....

Appendix 3c

Updated Updated Updated | Updated Updated Updated Updated Updated |

Children, Schools and Families | Scrutiny Updated Budget Budget Budget Budget Budget Budget Budget Budget
Budget 16/17] 1718 18/19 19/20 20/21 21/22 22/23 23/24 24/25

Primary School Expansions
Dundonald expansion C&YP 2,120,200 0 0 0 0 0 0 0 0
Singlegate expansion C&YP 932,000 0 0 0 0 0 0 0 0
Beecholme C&YP 0 0 0 0 0 0 0 0 0
23 FE School Expansion 1fe Expang C&YP 0 0 0 0 0 0 0 0 0
26 FE School Expansion - Temp Claj C&YP 0 0 0 0 0 0 0 0 0
27 FE School Expansion - Temp Clal C&YP 0 0 0 0 0 0 0 0 0
28 FE School Expansion - Temp Claj C&YP 0 0 0 0 0 0 0 0 0
Total Primary School Expansions 3,052,200 0 0 0 0 0 0 0 0
Scheme 1 Phased Extra 4fe C&YP 2,778,710 1,500,000 0 0 0 0 0 0 0
Scheme 2 Phased Extra 4fe C&YP 0 2,948,740 2,681,000 0 0 0 0 0 0
Scheme 3 Phased Extra 2fe C&YP 1,217,800 1,200,000 0 0 0 0 0 0 0
Scheme 5 Phased Extra 2fe C&YP 0 100,000] 2,530,000{ 3,200,000 0 0 0 0 0
Scheme 6 Phased Extra 2fe C&YP 0 0 0 0 0 0 0 0 0
Scheme 4 New School Extra 6fe C&YP 4,980,000 7,000,000] 4,478,950 0] 6,000,000f 4,008,000 0 0 0
Total Secondary School Expansions 8,976,510| 12,748,740 9,689,950] 3,200,000 6,000,000{ 4,008,000 0 0 0
Cricket Green C&YP 0 0 0 0 0 0 0 0 0
Perseid C&YP 0 0 850,000 850,000 0 0 0 0 0
Perseid - Further 28 Places Primary| C&YP 2,197,850 4,434,360 0 0 0 0 0 0 0
Secondary School Autism Unit C&YP 600,000 560,000 0 0 0 0 0 0 0
Total SEN 2,797,850 4,994,360 850,000 850,000 0 0 0 0 0
Other
Inflation Contingency C&YP 0 0 0 0 0 0 0 0 0
Devolved Formula Capital C&YP 0 0 0 0 0 0 0 0 0
Schs Cap Maint & Accessibility C&YP 650,000 650,000 650,000 650,000 650,000 650,000 650,000 650,000 650,000
Schools Equipment Loans C&YP 104,450 104,450 0 0 0 0 0 0 0
Admissions IT System C&YP 0 0 0 105,000 0 0 0 105,000 0
Total Other 754,450 754,450 650,000 755,000 650,000 650,000 650,000 755,000 650,000
TOTAL 15,581,010f 18,497,550f 11,189,950f 4,805,000f 6,650,000f 4,658,000 650,000 755,000 650,000
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Appendix 3c

Updated Updated Updated Updated Updated Updated Updated Updated Updated

Environment and Regeneration Scrutiny Budpet 16117 Budget Budget Budget Budget Budget Budget Budget Budget
9 17/18 18/19 19/20 20/21 21/22 22/23 23/24 24/25

Footways Planned Works
Repairs to Footways SC 1,000,000 1,000,000f 1,000,000f 1,000,000f 1,000,000f 1,000,000 1,000,000f 1,000,000f 1,000,000
Total Footways Planned Works 1,000,000 1,000,000 1,000,000f 1,000,000f 1,000,000f 1,000,000 1,000,000f 1,000,000{ 1,000,000
Greenspaces
Parks Investment SC 331,000 216,000 322,500 325,000 325,000 325,000 325,000 325,000 325,000
Canons Parks for People Dev HLF SC 113,000 0 0 0 0 0 0 0 0
Pay and Display Machines SC 0 0 0 60,000 0 0 0 0 60,000
Parks Bins - Finance Lease SC 34,000 34,000 27,500 0 0 0 0 0 0
Total Greenspaces 478,000 250,000 350,000 385,000 325,000 325,000 325,000 325,000 385,000
Highways General Planned
Works
Surface Water Drainage SC 69,000 69,000 72,000 77,000 77,000 77,000 77,000 77,000 77,000
Highways bridges & structures SC 260,000 260,000 260,000 260,000 260,000 260,000 260,000 260,000 260,000
Maintain AntiSkid and Coloured SC 90,000 90,000 90,000 90,000 90,000 90,000 90,000 90,000 90,000
TW°;fI'(:'ghways General Planned 419,000 419,000 422,000 427,000 427,000 427,000 427,000 427,000 427,000
Highways Planned Road Works
Borough Roads Maintenance SC 1,500,000 1,500,000f 1,500,000f 1,250,000f 1,250,000f 1,250,000 1,250,000f 1,250,000f 1,250,000
x;:'(:'ghways Planned Road 1,500,000  1,500,000] 1,500,000 1,250,000 1,250,000] 1,250,000] 1,250,000 1,250,000/ 1,250,000
Leisure Centres
Leisure Centre Plant & Machine SC 300,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000
Morden Leisure Centre SC 9,000,000 1,000,000 0 0 0 0 0 0 0
Wimbledon Park Lake De-Silting SC 0 0 1,500,000 0 0 0 0 0 0
Total Leisure Centres 9,300,000 1,300,000f 1,800,000 300,000 300,000 300,000 300,000 300,000 300,000
Other E&R
Mortuary Provision SC 100,000 0 0 0 0 0 0 0 0
Total Other E&R 100,000 0 0 0 0 0 0 0 0
On and Off Street Parking
Replacing Handheld Computers SC 35,000 0 0 0 0 35,000 0 0 0
Total On and Off Street Parking 35,000 0 0 0 0 35,000 0 0 0
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Proposed Summary Capital Programme 2016-20 and Summary Indicative Programme 2021/25 Continued....

Appendix 3c

. . _ Updated Updated Updated Updated Updated Updated Updated Updated Updated

Environment and Regeneration Scrutiny Budget 16/17 Budget Budget Budget Budget Budget Budget Budget Budget
17/18 18/19 19/20 20/21 21/22 22/23 23/24 24/25

Regeneration Partnerships
Industrial Estate Investment SC 450,000 0 0 0 0 0 0 0 0
Mitcham Major schemes - TfL SC 884,000 0 0 0 0 0 0 0 0
Town Centre Investment SC 1,037,000 0 0 0 0 0 0 0 0
Morden shopping parades SC 410,000 0 0 0 0 0 0 0 0
Brighter Business SC 55,000 0 0 0 0 0 0 0 0
Wimbledon - TfL SC 3,000,000 0 0 0 0 0 0 0 0
Morden - TfL SC 300,000 3,000,000 0 0 0 0 0 0 0
Total Regeneration Partnerships 6,136,000 3,000,000 0 0 0 0 0 0 0
Street Lighting
Street Lighting Replacement Pr SC 462,000 290,000 509,000 290,000 290,000 290,000 290,000 290,000 290,000
Total Street Lighting 462,000 290,000 509,000 290,000 290,000 290,000 290,000 290,000 290,000
Street Scene
Street Tree Programme SC 60,000 60,000 60,000 60,000 60,000 60,000 60,000 60,000 60,000
Total Street Scene 60,000 60,000 60,000 60,000 60,000 60,000 60,000 60,000 60,000
Transport for London
Unallocated SC 1,826,000 1,826,000 0 0 0 0 0 0 0
Total Transport for London 1,826,000 1,826,000 0 0 0 0 0 0 0
Traffic and Parking Management
Traffic Schemes SC 150,000 156,000 175,000 175,000 175,000 175,000 175,000 175,000 175,000
In‘::;;;ﬂzta"d Parking 150,000 156,000f 175000 175,000 175,000 175,000 175,000 175,000 175,000
Transport and Plant
Replacement of Fleet Vehicles SC 500,000 500,000 500,000 350,000 350,000 350,000 350,000 350,000 350,000
Transportation Enhancements SC 0 5,000,000 0 0 0 0 0 0 0
Total Transport and Plant 500,000 5,500,000 500,000 350,000 350,000 350,000 350,000 350,000 350,000
Safer Merton - CCTV & ASB
CCTV (match funding) 0&S 300,000 0 0 0 0
Total Safer Merton - CCTV & ASB 300,000
Waste Operations
Alley Gating Scheme - Fly Tip SC 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000
Waste Bins - Finance Lease SC 5,500 5,500 5,500 0 0 0 0 0 0
Total Waste Operations 45,500 45,500 45,500 40,000 40,000 40,000 40,000 40,000 40,000
TOTAL 22,311,500f 15,346,500f 6,361,500 4,277,000f 4,217,000f 4,252,000 4,217,000f 4,217,000{ 4,277,000
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Movement from Current to Proposed Detailed Capital Programme 2016-20 and Detailed Indicative Programme 2021/25

Appendix 3d

Updated Updated Updated | Updated Updated Updated Updated Updated |
Scrutiny Updated Budget Budget Budget Budget Budget Budget Budget Budget

Corporate Services Budget 16/17 1718 18/19 19/20 20/21 21/22 22/23 23/24 24/25
Corporate Budgets
Acquisitions Budget 0&SC 0 0 0 0 0 0 0 0 0
Capital Bidding Fund 0&SC 0 0 0 0 0 0 0
Total Corporate Budgets 0 0 0
Business Improvements
Planweb/Stratus Update 0&SC 0 0 42,000 0 0 42,000 0 0 42,000
M3 LP and PP 0&SC 500,000 0 0 0 0 500,000 0 0 0
Map Information 0&SC 50,000 0 0 0 0 50,000 0 0 0
Aligned Assets 0&SC 0 75,000 0 0 0 0 75,000 0 0
Customer Contact Programme 0&SC 0 0 0 0 0 0 0 0 0
Electronic Asset Management 0&SC 0 0 0 0 100,000 0 0 0 100,000
Revenue & Benefits 0&SC 0 0 400,000 0 0 0 0 0 400,000
Capita Housing 0&SC 0 100,000 0 0 0 0 100,000 0 0
Replacement SC System 0&SC 0 0 0 0 0 0 0 0 0
Total Business Improvement 550,000 175,000 442,000 0 100,000 592,000 175,000 0 542,000
Resources
Replacement of Civica Icon 0&SC 0 0 0 0 125,000 0 0 0 0
Improving Information Systems 0&SC 0 0 0 0 700,000 0 0 0
Total Resources 825,000
Information Technology
Planned Replacement Programme | O&SC (287,000) 60,000 (447,000)] (145,000) 0 0 0 0 0
ITSD Enhancements 0&SC (50,000) 80,000 225,000 200,000 200,000 200,000 200,000 200,000 200,000
Multi-Functioning Device (MFD) 0&SC 0 0 0 600,000 0 0 0 0 600,000
Total Information Technology (337,000) 140,000 (222,000) 655,000 200,000 200,000 200,000 200,000 800,000
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Movement from Current to Proposed Detailed Capital Programme 2016-20 and Detailed Indicative Programme 2021/25

Appendix 3d

Updated Updated Updated | Updated Updated Updated Updated Updated |
Scrutiny Updated Budget Budget Budget Budget Budget Budget Budget Budget

Corporate Services Budget 16/17 17/18 18/19 19/20 20/21 21/22 22/23 23/24 24/25
Facilities Management
Invest to Save Schemes 0&SC 0 0 0 0 0 0 0 0 0
Water Safety Works 0&SC 0 0 0 (75,000) (50,000) (25,000) (25,000) (25,000) (25,000)
Asbestos Safety Works 0&SC 0 0 0] (250,000) (250,000) (250,000) (250,000) (250,000)] (250,000)
Capital Works - Facilities 0&SC 0 0 0 400,000 400,000 400,000 400,000 400,000 400,000
Civic Centre Passenger Lifts 0&SC 0 0 0 0 0 0 0 0 0
Civic Centre Boilers 0&SC 0 0 0 0 0 0 0 0 0
Data Centre Support Equipment 0&SC 0 0 0 0 0 0 0 0 0
Civic Centre Staff Entrance Improvej O&SC 0 0 0 0 0 0 0 0 0
Photovoltaics (PV) and Energy Cong O&SC 500,000 2,000,000 0 0 0 0 0 0 0
Civic Centre Lightning Upgrade 0&SC 0 0 0 300,000 0 0 0 0 0
Civic Centre Block Paving 0&SC 0 0 0 75,000 0 0 0 0 0
Total Facilities Management 500,000 2,000,000 0 450,000 100,000 125,000 125,000 125,000 125,000
TOTAL 713,000 2,315,000 220,000f 1,105,000f 1,225,000 917,000 500,000 325,000{ 1,467,000

Updated Updated Updated | Updated Updated Updated Updated Updated |
Community and Housing Scrutiny Updated Budget Budget Budget Budget Budget Budget Budget Budget

Budget 16/17 17118 18/19 19/20 20/21 21/22 22/23 23/24 24/25

Housing
Birches Close SC 0 0 0 0 0 0 0 0 0
191-193 Western Road SC 0 0 0 0 0 0 0 0 0
Western Road * SC 0 0 0 0 0 0 0 0 0
Disabled Facilities Grant SC 0 0 0 0 0 0 0 0 0
Small Repairs Grant SC (60,000) (60,000) (60,000) (60,000) (60,000) (60,000) (60,000) (60,000) (60,000)
Total Housing (60,000) (60,000) (60,000) (60,000) (60,000) (60,000) (60,000) (60,000) (60,000)
Libraries
Colliers Wood Library Re-Fit SC 0 0 0 0 0 0 0 0 0
West Barnes Library Re-Fit SC 0 200,000 0 0 0 0 0 0 0
Library Management System SC 0 100,000 0 0 0 0 0 0 0
Library Self Service SC 0 0 0 0 350,000 0 0 0 0
Total Libraries 0 300,000 0 0 350,000 0 0 0 0
TOTAL (60,000) 240,000 (60,000) (60,000) 290,000 (60,000) (60,000) (60,000) (60,000)
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Movement from Current to Proposed Detailed Capital Programme 2016-20 and Detailed Indicative Programme 2021/25 Continued...

Appendix 3d

Updated Updated Updated | Updated Updated Updated Updated Updated |

Children, Schools and Families Scrutiny Updated Budget Budget Budget Budget Budget Budget Budget Budget
Budget 16/17 17118 18/19 19/20 20/21 21/22 22/23 23/24 24/25

Primary School Expansions
Dundonald expansion C&YP 0 0 0 0 0 0 0 0 0
Singlegate expansion C&YP 0 0 0 0 0 0 0 0 0
Beecholme C&YP (2,575,000)] (2,075,000) 0 0 0 0 0 0 0
23 FE School Expansion 1fe Expang C&YP (100,000) (555,000)] (2,575,000)] (1,600,000) 0 0 0 0 0
26 FE School Expansion - Temp Claj C&YP 0 (618,780) 0 0 0 0 0 0 0
27 FE School Expansion - Temp Clal C&YP 0 (300,000) 0 0 0 0 0 0 0
28 FE School Expansion - Temp Clal C&YP 0 (300,000) 0 0 0 0 0 0 0
Total Primary School Expansions (2,675,000)] (3,848,780)] (2,575,000){ (1,600,000) 0 0 0 0 0
Scheme 1 Phased Extra 4fe C&YP (21,290) 1,500,000f (3,677,560) 0 0 0 0 0 0
Scheme 2 Phased Extra 4fe C&YP (2,800,000) 2,948,740 410,880 0 0 0 0 0 0
Scheme 3 Phased Extra 2fe C&YP (1,582,200) 1,200,000 0 0 0 0 0 0 0
Scheme 5 Phased Extra 2fe C&YP (95,000)f (1,400,000)f 1,002,360f 3,200,000 0 0 0 0 0
Scheme 6 Phased Extra 2fe C&YP (1,900,000)] (3,000,000)} (2,000,000) 0 0 0 0 0 0
Scheme 4 New School Extra 6fe C&YP 0 0 0 0 0 0 0 0 0
Total Secondary School Expansions (6,398,490) 1,248,740) (4,264,320)] 3,200,000 0 0 0 0 0
Cricket Green C&YP (1,959,740)] (1,500,000) 0 0 0 0 0 0 0
Primary school autism unit C&YP 0 0 0 0 0 0 0 0 0
Perseid C&YP 0 0 0 0 0 0 0 0 0
Perseid - Further 28 Places Primary| C&YP 597,850 2,934,360 0 0 0 0 0 0 0
Secondary School Autism Unit C&YP (560,000) 560,000 0 0 0 0 0 0 0
Total SEN (1,921,890) 1,994,360 0 0 0 0 0 0 0
Other C&YP 0 0 0 0 0 0 0 0 0
Inflation Contingency C&YP (2,433,860)] (1,875,580)| (2,074,530)] (165,600) (596,800) (401,580) (8,800) (8,800) (8,800)
Devolved Formula Capital C&YP 0 0 0 0 0 0 0 0 0
Schools Equipment Loans C&YP 0 0 0 0 0 0 0 0 0
Admissions IT System C&YP 0 0 0 105,000 0 0 0 105,000 0
Total Other (2,433,860)] (1,875,580)] (2,074,530) (60,600) (596,800) (401,580) (8,800) 96,200 (8,800)
TOTAL (13,429,240)] (2,481,260)| (8,913,850)] 1,539,400 (596,800) (401,580) (8,800) 96,200 (8,800)
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Movement from Current to Proposed Detailed Capital Programme 2016-20 and Detailed Indicative Programme 2021/25 Continued...

Appendix 3d

Updated Updated Updated Updated Updated Updated Updated Updated Updated

Environment and Regeneration Scrutiny Budpet 16117 Budget Budget Budget Budget Budget Budget Budget Budget
9 17/18 18/19 19/20 20/21 21/22 22/23 23/24 24/25

Footways Planned Works
Repairs to Footways SC 0 0 0 0 0 0 0 0 0
Total Footways Planned Works 0 0 0 0 0 0 0 0 0
Greenspaces
Parks Investment SC 0 0 0 (25,000) (25,000) (25,000) (25,000) (25,000) (25,000)
Canons Parks for People Dev HLF SC 0 0 0 0 0 0 0 0 0
Pay and Display Machines SC 0 0 0 60,000 0 0 0 0 60,000
Parks Bins - Finance Lease SC 0 0 0 0 0 0 0 0 0
Total Greenspaces 0 0 0 35,000 (25,000) (25,000) (25,000) (25,000) 35,000
Highways General Planned
Works
Surface Water Drainage SC 0 0 3,000 8,000 8,000 8,000 8,000 8,000 8,000
Highways bridges & structures SC 0 0 0 0 0 0 0 0 0
Maintain AntiSkid and Coloured SC 0 0 0 0 0 0 0 0 0
Total Highways General Planned 0 0 3,000 8,000 8,000 8,000 8,000 8,000 8,000
Works
Highways Planned Road Works
Borough Roads Maintenance SC 0] (250,000) (250,000) (250,000) (250,000) (250,000)] (250,000)
x(::'(:'ghways Planned Road 0 0 o] (250,000) (250,000)] (250,000)] (250,000)] (250,000)] (250,000
Leisure Centres
Leisure Centre Plant & Machine SC 0 0 0 0 0 0 0 0 0
Morden Leisure Centre SC 0 0 0 0 0 0 0 0 0
Wimbledon Park Lake De-Silting SC 0 0 0 0 0 0 0 0 0
Total Leisure Centres 0 0 0 0 0 0 0 0 0
Other E&R
Mortuary Provision SC 100,000 0 0 0 0 0 0 0 0
Total Other E&R 100,000 0 0 0 0 0 0 0 0
On and Off Street Parking
Replacing Handheld Computers SC 35,000 0 0 0 0 35,000 0 0 0
Total On and Off Street Parking 35,000 0 0 0 0 35,000 0 0 0
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Appendix 3d

_ _ . Updated Updated Updated Updated Updated Updated Updated Updated Updated

Environment and Regeneration Scrutiny Budget 16/17 Budget Budget Budget Budget Budget Budget Budget Budget
17/18 18/19 19/20 20/21 21/22 22/23 23/24 24/25

Regeneration Partnerships
Industrial Estate Investment SC 0 0 0 0 0 0 0 0 0
Mitcham Major schemes - TfL SC 0 0 0 0 0 0 0 0 0
Town Centre Investment SC 0 0 0 0 0 0 0 0 0
Morden shopping parades SC 0 0 0 0 0 0 0 0 0
Brighter Business SC 0 0 0 0 0 0 0 0 0
Wimbledon - TfL SC 0 0 0 0 0 0 0 0 0
Morden - TfL SC 0 0 0 0 0 0 0 0 0
Total Regeneration Partnerships 0 0 0 0 0 0 0 0 0
Street Lighting
Street Lighting Replacement Pr SC 0 0 0] (219,000) 0 0 0 0 0
Total Street Lighting 0 0 0] (219,000) 0 0 0
Street Scene
Street Tree Programme SC 0 0 (40,000) (40,000) (40,000) (40,000) (40,000) (40,000) (40,000)
Raynes Park Street Scene 0 0 0 0 0 0 0 0 0
Total Street Scene 0 0 (40,000) (40,000) (40,000) (40,000) (40,000) (40,000) (40,000)
Transport for London
Unallocated SC 0 0 0 0 0 0 0 0 0
Total Transport for London 0 0 0 0 0 0 0
Traffic and Parking Management
Traffic Schemes SC 0 0 0 0 0 0 0 0 0
'“I;Ic;t:;;';ﬂ::‘tand Parking 0 0 0 0 0 0 0 0 0
Transport and Plant
Replacement of Fleet Vehicles SC 0 0 0] (150,000) (150,000) (150,000) (150,000) (150,000)f (150,000)
Transportation Enhancements SC 0 0 0 0 0 0 0 0 0
Total Transport and Plant 0 0 0 0 0 0 0 0 0
Safer Merton - CCTV & ASB
CCTV (match funding) 0&S 0 0 0 0 0 0
Total Safer Merton - CCTV & ASB (150,000) (150,000) (150,000) (150,000) (150,000)] (150,000)
Waste Operations
Alley Gating Scheme - Fly Tip SC 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000
Waste Bins - Finance Lease SC 0 0 0 0 0 0 0 0 0
Total Waste Operations 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000
TOTAL 155,000 20,000 (17,000)] (596,000) (437,000) (402,000) (437,000) (437,000)] (377,000)
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Service Departments - Progress against Savings Targets 2016-2020

1. Targets set

TARGET TARGET TARGET Additional TARGET
2016/17 201718 2018/19 Target Total
£'000 £'000 £'000 £'000 £'000
Corporate Services 0 157 1,915 266 2,338
Children, Schools & Families 0 540 1,853 187 2,580
Environment & Regeneration 0 1,435 4,764 369 6,568
Community & Housing 0 _783 2,601 431 3,815
Total Savings/Income Proposals 0 2,915 11,133 1,253 15,301
2 Proposals identified to date - October 2015
Proposals Proposals Proposals Additional| Proposals
2016/17 2017/18 2018/19 Target Total
£'000 £'000 £'000 £'000 £'000
Corporate Services 0 53 385 0 438
Children, Schools & Families 0 240 315 0 555
Environment & Regeneration 0 2,013 524 0 2,537
Community & Housing 200 950 1,285 0 2,435
Total Savings/Income Proposals 200 3,256 2,909 0 5,965I
3. Balance remaining against target
Balance Balance Balance Additional Balance
2016/17 2017/18 2018/19 Target Total
£'000 £'000 £'000 £'000 £'000
Corporate Services 0 (104) (1,530) (266) (1,900)
Children, Schools & Families 0 (300) (1,538) (187) (2,025)
Environment & Regeneration 0 578 (4,240) (369) (4,031)
Community & Housing 200 167 (1,316) (431) (1,380)
Total Surplus/(Shortfall) 200 341 (8,624) (1,253) (9,336)]

APPENDIX 4



DEPARTMENT: Corporate Services
SECTION: Business Improvement

APPENDIX 4

A ; i« | Type of
- . Baseline | 201617 | 2017118 | 201819 | Risk Analysis | wox Analysis| &
Panel Ref Description of Saving Budget £000 £000 £000 Deliverabilit Reputational
£000 y Impact (see key)
Service Business Improvement
€S2015-01  [Description Reduction in IT support/maintenance contracts 616 0 3 L L SP1
Service Implication [Rationalisation of IT systems, removal of support for some
Staffing Implications |None
Business Plan In line with IT Strategy
implications
Impact on other Requires procurement support/advice. May affect support
departments arrangements and require more controlled investment through TDA.
Equalities None
Implications
TOM Implications None
Service Business Improvement
€S2015-02  [Description Expiration of salary protection 1124 16 L L ??
U Service Implication |None
g Staffing Implications [None
@ :
Business Plan None
W implications
Impact on other None
departments
Equalities None
Implications
TOM Implications None
Total 0 0 19
Total Bl (Corporate Services) Target Savings 0 13 169
(Shortfall)/Surplus 0 (13) (150)

NB: The division is being abolished by 2017/18 so implementation will rest elsewhere.




DEPARTMENT: CORPORATE SERVICES
SECTION: Infrastructure and Transactions

APPENDIX 4

Baseline Risk Analysis Type of
o . Budget |2016/17| 2017/18 | 2018/19 | Risk Analysis . Saving
Panel Ref Description of Savin
ane € 1 e 15116 | £000 | £000 | £000 | Deliverability | RePutational | (o ey)
Impact
£000
Service Transactional Services
0&s CS2015-03  |Description Restructure of Transactional Services team 475 100 L M S§S2
Service Implication Will increase the time taken to process payments and
requests for new vendors to be set up on the financial
system.
Staffing Implications Up to 3 FTE posts deleted through voluntary/compulsory
redundancy from an establishment of 13.3.
Business Plan implications Existing BP targets will need to be revised to align with
reduced resources
Impact on other departments |Will increase the time taken to process payments and
requests for new vendors to be set up on the financial
system.
;JU Equalities Implications TBA
(@) TOM Implications To be determined as the potential benefits of both the new
D financial and Social Care Information systems are currently
ol unknown.
Total™ 0 o] 100
Total I&T (Corporate Services) Target Savings 0 18 853
(Shortfall)/Surplus 0 (18) (753)




DEPARTMENT: CORPORATE SERVICES

SECTION: Customer Services

APPENDIX 4

Baseline Risk Analvsis Type of
Panel Ref Description of Savin Budget (2016/17| 2017/18 | 2018/19 | Risk Analysis Re utatioynal Saving
P 9 15116 | £000 | £000 | £000 | Deliverability | “CP (see key)
Impact
£000
Service Programme Management
Description Increase in Registrars income
08&S €S2015-04 |Service Implication |Achieveable through increase in service provision within -102 25 L L Si2
existing resource.
Staffing Implications |None
Business Plan None
implications
Impact on other None
departments
Equalities None
Implications
TOM Implications None
o
Totafd 0 25 0
@
Totatgustomer Service Target Savings 0 25 309
(Shortfall)/Surplus 0 0 (309)




9G abed

DEPARTMENT:Corporate Services
SECTION: Resources - Policy

APPENDIX 4

Baseline Risk Analvsis Type of
Panel | Ref Describtion of Savin Budget | 2016/17 | 2017/18 | 2018/19 | Risk Analysis e utatioynal Saving
anel | ke i g 15116 | £000 | £000 | £000 | Deliverability | " © (see key)
Impact
£000
Total 0 0 0
Total Resources - Policy (Corporate Services) Target Savings 19
(Shortfall)/Surplus 0 0 (19)




DEPARTMENT:Corporate Services
SECTION: Resources

APPENDIX 4

Baseline Risk Analysis Type of
Panel Ref Description of Saving Budget | 2016/17 | 2017/18 | 2018/19 | Risk Analysis Reputational Saving
15/16 £000 £000 £000 Deliverability (see key)
Impact
£000
Service Staffing Costs and income budgets
CS2015-05  |Description There will be a further review of staffing budgets. This will extend 2985 216
across the entire division, Business planning, Accountancy and the
remaining business partners. The proposed staffing savings would
reduce the net establishment from from 48.9 FTE to 38.7. (NB the
major corporate services restructuring had already reduced the
establishment by c.14 posts).A contribution from any income budgets
not used above will be sought to mitigate the impact
Service Implication |This will require a substantial increase in the move to self help by
departmental managers and will focus the remaining function on the
core statutory duties of the s.151 officer
Staffing Implications |3 to 4 posts will need to be deleted
T
Q Business Plan It is consistent with the streamlining proposed in the business plan
((% implications
Impact on other This will require a substantial increase in the move to self help by
ﬂ departments departmental managers
Equalities The down sizing will be managed in line with the corporate managing of
Implications change policies
TOM Implications The change is consistent with TOM themes of process improvement
and streamlining
Total 0 0 216
Total Resources (Corporate Services) Target Savings 216
(Shortfall)/Surplus 0 0 0




DEPARTMENT: CORPORATE SERVICES SAVINGS: 2016-2020
SECTION: Corporate Governance

APPENDIX 4

Baseline Risk Analysis - Type of
Panel Ref Description of Saving Budget 2210%/;7 22102/;8 :g;g”g Rlll)zll(i\'/o‘e':::)y:ilts . Reputational Sav:(ng =
15/16 £000 Yy Impact ey)
Division Corporate governance - audit service
CS2015-06 | Description delete auditor post and fees 50 L SS2
Service Implication [reduced audit resource
Staffing Implications |1 possible redundancy
Business Plan none
implications
Impact on other None
departments
Equalities None
Implications
Total 0 50
Total L‘drporate Governance (Corporate Services) Target Savings 73 236
QD
(Shortfall)/Surplus (73) (186)

o1
oo




DEPARTMENT: Corporate Services
SECTION: Chief Executive's Office

APPENDIX 4

Baseline Risk Analysis LD e
s . 2016/17 | 2017/18 | 2018/19 | Risk Analysis 1 Saving
Panel Ref Description of Saving Budget £000 £000 £000 Deliverabilit Reputational k
15/16 £000 Y| impact [(Seekey)
Service Running Costs
CS2015-07  [Description Reduction in running cost budgets 28 L L SNS1

Service Implication |A small reduction in the services that can be purchased
Staffing Implications [None
Business Plan None
implications
Impact on other None
departments
Equalities None
Implications

;JU TOM Implications None

«Q

(D |Total 28 0

(0]

(e} ) .

Total Resources (Corporate Services) Target Savings 28 113
(Shortfall)/Surplus 0 0 (113)




DEPARTMENT: Children, Schools and Families

APPENDIX 4

Baseline Risk Analysis Type of
Panel Ref Description of Saving Budget |2016/17| 2017/18 | 2018/19 | Risk Analysis Reputational Saving
15/16 £000 £000 £000 | Deliverability (see key)
Impact
£000
C&YP | CSF2015-03 |Service Schools
Description Increased income from schools and/or reduced LA Income 200 200 Medium Medium SI1 or
service offer to schools. (1,489) S$S2
Service Implication |This saving is in addition to the 400k saving from 2016-17. Retained
All CSF SLAs with schools will be reviewed to ensure i) full budgets
cost recovery; ii) LBM charges are in line with other 18,553
providers. We will agree with schools priorities for the use of
the retained DSG to support delivery of statutory minimum
services to C&YP and will only offer enhanced services at
cost. We will also examine further opportunities to trade with
schools.
Staffing Implications |If schools are unwilling/unable to pay for core and enhanced
services this will result in c10 posts deleted across the
Y depart t 2
Q partment over 2 years.
Q Business Plan Should funding not be secured there will be implications for
® implications service volumes and outcomes.
2] Impact on other Possible impact on child protection services if service
© departments reductions result in escalations from schools and others.
Equalities We will use the Council's agreed HR policies and procedures

Implications
TOM Implications

for restructuring and will complete EAs.

Education and Social Care services for C&YP will be
reduced with higher thresholds for access. The department
will be reorganised to reflect downsizing as well as flexible
working and the introduction of the SCIS. This saving is in
line with TOM direction of travel to focus delivery on the
council's statutory duties.




DEPARTMENT: Children, Schools and Families

APPENDIX 4

Baseline Risk Analysis Type of
Panel Ref Description of Saving Budget |2016/17| 2017/18 | 2018/19 | Risk Analysis Reputational Saving
15/16 £000 £000 £000 | Deliverability (see key)
Impact
£000
C&YP | CSF2015-04 | Service Commissioning, Strateqy and Performance
Description Commissioning rationalisation. 203 60 Medium Low S$1
Service Implication |As a result of savings in commissioned services already
agreed, and work with CCG and Public Health partners to
rationalise commissioning, the department will need fewer
commissioners.
Staffing Implications |1 FTE post reduction from a total of 2.44FTE.
Business Plan None specific - the reductions in volumes and outcomes will
implications result from fewer and more targeted commissioned services.
Impact on other CSF will need to work with Public Health to maintain
departments appropriate commissioning capacity.
ny Equalities We will use the Council's agreed HR policies and procedures
Q Implications for restructuring and will complete EAs.
Q TOM Implications The TOM refresh will include an increased focus on
@ delivering the restructure as well as flexible working and the
o introduction of the SCIS. The rationalisation of
= commissioning capacity will be achieved through improved
partnership with Public Health and CCG colleagues.
C&YP | CSF2015-05 |Service Commissioning, Strategy and Performance
Description Property and contracts service review. 451 55 Medium Medium SS1

Service Implication

Staffing Implications

Business Plan
implications
Impact on other
departments
Equalities
Implications
TOM Implications

There will be a lower volume of capital works to expand
school provision by 2018-19 enabling a reduction in project
management capacity.

1 FTE project manager post ot of 3.

None specific
None specific

We will use the Council's agreed HR policies and procedures
for restructuring and will complete EAs.

The TOM refresh will include an increased focus on
delivering the restructure as well as flexible working/SCIS.
This proposal is in line with TOM drive to increase efficiency
and value via ensuring functions operate with minimum
capacity needed.




DEPARTMENT: Children, Schools and Families

APPENDIX 4

Baseline Risk Analysis Type of
Panel Ref Descriotion of Savin Budget |2016/17| 2017/18 | 2018/19 | Risk Analysis Re utatioynal Saving
5 s 1516 | £000 | £000 | £000 | Deliverability | ~cF (see key)
Impact
£000
C&YP | CSF2015-06 | Service Cross Cutting
Description Data review & centralisation. 377 40 Medium Low S$S2
Service Implication |This saving will be achieved through i) centralising the
residual data/performance monitoring capacity currently
dispersed across operational divisions and ii) prioritising
work to deliver statutory requirements only.
Staffing Implications |1 FTE staffing of overall pool of 8 posts.
Business Plan None
implications
Impact on other We will focus on statutory returns which may impact on
departments requests from other departments.
T Equalities We will use the Council's agreed HR policies and procedures
o)) Implications for restructuring. An EA will be developed for the service
«Q change staffing proposals.
@ TOM Implications The TOM refresh will include an increased focus on
(@] delivering the restructure as well as flexible working and the
N introduction of the SCIS. This saving is in line with TOM
direction of travel to focus on statutory responsibilities and
organisation layer strategy.
Total 0 240 315
Total CSF Target Savings 540 1,853
(Shortfall)/Surplus 0 (300)| (1,538)
Savings Type Panel
SS1 Staffing: reduction in costs due to efficiency
SS2 Staffing: reduction in costs due to deletion/reduction in service C&YP Children & Young People
SNS1  Non - Staffing: reduction in costs due to efficiency 0&S Overview & Scrutiny
SNS2  Non - Staffing: reduction in costs due to deletion/reduction in service HC&OP Healthier Communities & Older People
SP1 Procurement / Third Party arrangements - efficiency SC Sustainable Communities

SG1 Grants: Existing service funded by new grant

SG2 Grants: Improved Efficiency of existing service currently funded by unringfenced grant

SPROP Reduction in Property related costs
S Income - increase in current level of charges

SI2 Income - increase arising from expansion of existing service/new service




DEPARTMENT: ENVIRONMENT AND REGENERATION SAVINGS - BUDGET PROCESS 2016/17

APPENDIX 4

Baseline Risk Analysis Sa-:-/)i,r'?e (Osfee
Panel Ref Description of Saving Budget | 2016/17 | 2017/18 | 2018/19 | Risk Analysis Renatational keg)
15/16 £000 £000 £000 Deliverability T Y
£000
ENVO01 |Service/Section Senior Management & Support
Description Reduce the level of PA support to Heads of Service by 0.6fte. 95 19 Low Low SS2
Service Implication |None
Staffing Implications |Reduction of 0.6fte [of 2.6fte]
Business Plan None
implications
Impact on other None
departments
Equalities None
Implications
TOM Implications Consistent with TOM direction of travel in reducing back office support
service costs
ENV02 |Service/Section Parking Services (CEO team)
Description Review the current structure, shift patterns and hours of operation with the 1,311 190 Medium Medium S§S2
U intention of moving toward a two shift arrangement based on 5 days on/2
Q) days off.
((% Service Implication |Better deployment of enforcement resources.
(@)) Staffing Implications |Deletion of 5 FTE's [of 35fte] whilst retaining existing capacity in CEO hours
w per annum to achieve same outcomes
Business Plan No impact on business plan - allows same outputs with fewer staff
implications
Impact on other None
departments
Equalities Will require consultation but no immediate equalities implications
Implications
TOM Implications This review is mentioned in the TOM but is not referred to in any budgetary
forecast . This is consistent with direction of travel in TOM
ENVO03 |Service/Section Parking Services (CEO team)
Description Reduction number of team leader posts from 4 to 3 1,311 45 Low Medium S§S2

Service Implication
Staffing Implications

Business Plan
implications
Impact on other
departments
Equalities
Implications
TOM Implications

Reduced overall management

Loss of 1 team leaders post [of 4fte}
Potential drop in compliance rates.
None

None

Consistent with direction of travel in reducing management overheads .




DEPARTMENT: ENVIRONMENT AND REGENERATION SAVINGS - BUDGET PROCESS 2016/17

APPENDIX 4

Baseline Risk Analysis Sa-:-l)i,r'?; (Osfee
Panel Ref Description of Saving Budget | 2016/17 | 2017/18 | 2018/19 | Risk Analysis Renatational key)
15/16 £000 £000 £000 Deliverability T Y
£000
ENV04 |Service/Section Parking Services (CEO team)
Description Improved management of traffic flows/congestion and availability of parking (5,446) 250 Medium Medium Si2
space through Increase compliance based on detailed analysis of existing
and projected compliance levels and deployment of resources based upon
future projections of population growth , expansion of CPZs where a majority
of local residents have asked for this, and areas of potential non-compliance.
Service Implication |Improvement in overall enforcement strategy
Staffing Implications |None projected at this stage.
Business Plan None
implications
Impact on other None
departments
Equalities None
O Implications
QD TOM Implications This is consistent with TOM direction of travel in better utilisation of data /
Q heat maps to ensure resources deployed effectively.
(D[ ENV05 [Service/Section Parking Services
(@)] Description Review the back office structure based upon the anticipated tailing off of 1,189 70 Medium Medium SS2
HAN ANPR activity and the movement of CCTV into parking services.

Service Implication
Staffing Implications

Business Plan
implications
Impact on other
departments
Equalities
Implications
TOM Implications

Could impact upon the level of service provided

To be assessed but could mean the deletion of 2 management posts [of
10fte]

Reduction in the costs of 2 posts

None

None

Consistent with TOM direction of travel in reducing back office costs




DEPARTMENT: ENVIRONMENT AND REGENERATION SAVINGS - BUDGET PROCESS 2016/17

APPENDIX 4

Baseline Risk Analysis Sa-:-/)i,r'?; (Osfee
Panel Ref Description of Saving Budget | 2016/17 | 2017/18 | 2018/19 | Risk Analysis Renatational key)
15/16 £000 £000 £000 Deliverability T Y
£000
ENV06 |Service/Section Parking Services
Description Reduction in transport related budgets 140 46 Low Low SNS1
Service Implication |May result in slight reduction in quality of some areas of service, particularly
in respect of civil enforcement
Staffing Implications |[some changes in staff travel arrangements to ensure on site as effectively
and efficiently as possible.
Business Plan None
implications
Impact on other None
departments
Equalities None
Implications
TOM Implications consistent with TOM direction of travel
ENV07 |Service/Section Parking Services
Description Reduction in supplies & services/third party payment budgets. 571 60 Low Low SNS1
o Service Implication |May result in slight reduction in quality of some areas of service.
g Staffing Implications |None
@ Business Plan None
a implications
Impact on other None
departments
Equalities None
Implications
TOM Implications consistent with TOM direction of travel
ENV08 |Service/Section Regulatory Services
Description Funding of EH FTE by public health subsidy. As agreed between DPH and 190 40 Medium Medium SG1
Head of PP .
Service Implication |None
Staffing Implications |One FTE funded by Public Health
Business Plan Not known at this stage
implications
Impact on other None
departments
Equalities Not known at this stage
Implications
TOM Implications Not known at this stage




DEPARTMENT: ENVIRONMENT AND REGENERATION SAVINGS - BUDGET PROCESS 2016/17

APPENDIX 4

Baseline . .| Risk Analysis Sa-:-l)i,r'?; (Osfee
Panel Ref Description of Saving Budget | 2016/17 | 2017/18 | 2018/19 | Risk Analysis Reputational key)
15/16 £000 £000 £000 Deliverability T Y
£000
ENV09 |Service/Section Regqulatory Services
Description Investigate potential commercial opportunities to generate income such as: N/A 50 50 Medium Low S$12
Trading Standards business advice; contaminated land / acoustic
assessment consultancy for developers; processing licensing applications for
other LAs; Licensing pre-application service; Shared service seminars.
Service Implication |To avoid a potential conflict of interest, we will need to create a bespoke
team, from existing resources, based on commercial principles that is
separate and distinct from the enforcement function.
Staffing Implications [Diversion of existing staff to resource the new team will impact in the short
term on enforcement capability but as the service grows it will become self-
financing
Business Plan Increase in income
implications
U Impact on other None
QD departments
Q Equalities None
(9] o
Implications
@ TOM Implications Consistent with drive to increase commercialisation in TOM generally
U ENV10 [Service/Section Regulatory Services
Description Reduction in Transport/Supplies and Services budget through greater 123 10 Low Low SNS1

Service Implication
Staffing Implications

Business Plan
implications
Impact on other
departments
Equalities
Implications
TOM Implications

efficiency
May result in slight reduction in quality of some areas of service

None
None
None
None

consistent with TOM direction of travel




DEPARTMENT: ENVIRONMENT AND REGENERATION SAVINGS - BUDGET PROCESS 2016/17

APPENDIX 4

Baseline . ._ | Risk Analysis Sa-:-l)i,r'?; (Osfee
Panel Ref Description of Saving Budget | 2016/17 | 2017/18 | 2018/19 | Risk Analysis Reputational key)
15/16 £000 £000 £000 Deliverability T Y
£000
ENV11 |Service/Section Leisure & Culture
Description Outsource leisure and sports activities - commissioning of the arts and sports 589 59 Low Low SP1
development to an external organisation to replace the in-house provision.
Service Implication |Potential reduction in the scope of the service
Staffing Implications |Loss of 3 ftes [of 12.6fte]
Business Plan None
implications
Impact on other Potential loss of departmental support on corporate projects
departments
Equalities None, objectives would be maintained within the scope of the commissioning
Implications brief.
TOM Implications In line with the TOM outcomes
ENV12 |Service/Section Leisure & Culture
o Description Loss of head of section/amalgamated with head of Greenspaces 158 70 Low Low SS2
Q Service Implication |None; the post would cover the duties of the head of the greenspaces team
(@] and the leisure and culture development roles within the more contract
@ management focus of the head of greenspaces role following the
(@)) procurement of Lot 2 of the Phase C contract.
\]

Staffing Implications

Business Plan
implications
Impact on other
departments
Equalities
Implications
TOM Implications

Loss of 1 fte [of 2fte]
None
None
None

Linked to the outsourcing of the greenspaces functions within their TOM.




DEPARTMENT: ENVIRONMENT AND REGENERATION SAVINGS - BUDGET PROCESS 2016/17

APPENDIX 4

Baseline . .| Risk Analysis Sa-:-l)i,r'?; (Osfee
Panel Ref Description of Saving UL || AN ek | LAk R'SI.( AnaI¥§|s Reputational key)
15/16 £000 £000 £000 Deliverability Impact
£000
ENV13 [Service/Section Leisure & Culture
Description Staff savings through the reorganisation of the back office through channel 336 70 Low Low SS1
shift from phone and face to face contact.
Service Implication |The introduction of the customer contact centre will reduce the need for
phone and face to face contact with customers, reducing the need for office
based customer agents.
Staffing Implications [Reduction of 3 fte [of 9.6fte]
Business Plan None
implications
Impact on other None
departments
Equalities None
Implications
TOM Implications consistent with TOM direction of travel
—U| ENV14 |Service/Section Property Management
QD Description Increase in income from rent reviews of c60 properties. (4,022) 100 Medium Low SI2
L% Service Implication |none - would be within existing resources
(@)] Staffing Implications |Part of the current team's core work.
(00]
Business Plan In line with the TOM outcomes
implications
Impact on other None
departments
Equalities None
Implications
TOM Implications consistent with TOM direction of travel




DEPARTMENT: ENVIRONMENT AND REGENERATION SAVINGS - BUDGET PROCESS 2016/17

APPENDIX 4

Baseline . .| Risk Analysis Sa-:-l)i,r'?; (Osfee
Panel Ref Description of Saving Budget | 2016/17 | 2017/18 | 2018/19 Rlsl.( AnaI¥§|s Reputational key)
15/16 £000 £000 £000 Deliverability Impact
£000
ENV15 |Service/Section Traffic & Highways
Description Reduction in street lighting energy and maintenance costs. Would require 884 148 Low Low SNS1
Capital investment of c£400k, which forms part of the current capital
programme - Investment in LED lights in lamp Colum stock most capable of
delivering savings
Service Implication |Would require additional specialist staffing resource - costs contained within
the business case that is being prepared.
Staffing Implications |None
Business Plan In line with the TOM outcomes
implications
Impact on other None
departments
Equalities None
Implications
TOM Implications consistent with TOM direction of travel
U ENV16 |Service/Section Traffic & Highways
Q Description Further reductions in the highways maintenance contract costs following 650 65 65 Medium Medium SP2
((% reprocurement. Part year effect in 17/18 due to contract start date mid year.
(e)) Service Implication |none - anticipated service standards at present at lower cost or scaling back
(o) through changes in specification / competitive dialogue to ensure cost

Staffing Implications

Business Plan
implications
Impact on other
departments
Equalities
Implications
TOM Implications

savings
None

will almost certainly require specification / service standard changes to deliver
required savings levels
None

None

consistent with TOM direction of travel in maximising procurement savings .




DEPARTMENT: ENVIRONMENT AND REGENERATION SAVINGS - BUDGET PROCESS 2016/17

APPENDIX 4

Baseline Risk Analysis Sa-:-/)i,r'?e (Osfee
Panel Ref Description of Saving Budget | 2016/17 | 2017/18 | 2018/19 | Risk Analysis Renatational keg)
15/16 £000 £000 £000 Deliverability Impact Y
£000 -
ENV17 |Service/Section Traffic & Highways
Description Reduction in reactive works budget 650 30 35 Low Medium SNS2
Service Implication |Reduction in carriageway and footpath reactive maintenance with possible
increase in insurance claims.
Staffing Implications |None
Business Plan Reduction in response times and possibly intervention threshold.
implications
Impact on other Increase in corporate services insurance workload
departments
Equalities None
Implications
TOM Implications consistent with TOM direction of travel
ENV18 |Service/Section Greenspaces
Description Increased income from events in parks 231 100 100 Medium Medium SI2
U Service Implication |Increased income through a broader range of commercial opportunities - over
QD and above those previously agreed.
«Q Staffing Implications |Some unquantified extra resource likely to be required, linked to the business
® case for each initiative.
~ Business Plan In line with the TOM outcomes
o implications
Impact on other None
departments
Equalities None
Implications

TOM Implications

In line with the TOM direction of travel




DEPARTMENT: ENVIRONMENT AND REGENERATION SAVINGS - BUDGET PROCESS 2016/17

APPENDIX 4

Baseline . ._ | Risk Analysis Sa-:-l)i,r'?; (Osfee
Panel Ref Description of Saving Budget | 2016/17 | 2017/18 | 2018/19 | Risk Analysis Reputational key)
15/16 £000 £000 £000 Deliverability T Y
£000
ENV19 |Service/Section Greenspaces
Description Planned re-distribution of North East Surrey Crematorium funds to be used to N/A 90 Low Low SNS1
offset costs associated with the running of the Council's cemeteries. This is
expected to be min £80k from 17/18 and for min 8 years . Unringfenced .
Service Implication |None
Staffing Implications |None
Business Plan None
implications
Impact on other None
departments
Equalities None
Implications
TOM Implications No TOM implications
U ENV20 |Service/Section Development & Building Control
Q Description Increased income from building control services. 935 35 35 Medium Low SI2
«Q Service Implication |Increased income through a broader range of commercial opportunities - over
D and above those previously agreed.
~ Staffing Implications |None
[N
Business Plan In line with the TOM outcomes
implications
Impact on other None
departments
Equalities None
Implications
TOM Implications In line with the TOM outcomes however care will be needed to ensure there is
no duplication of commercial income counting .
ENV21 |Service/Section Greenspaces
Description Reduction in the grant to Wandle Valley Parks Trust 12 6 Low Medium SG2

Service Implication
Staffing Implications

Business Plan
implications
Impact on other
departments
Equalities
Implications
TOM Implications

Impact on the core operating budget of the Wandle Valley Parks Trust.
None
None
None
None

Consistent with TOM direction of travel




DEPARTMENT: ENVIRONMENT AND REGENERATION SAVINGS - BUDGET PROCESS 2016/17

APPENDIX 4

Baseline . .| Risk Analysis Sa-:-l)i,r'?; (Osfee
Panel Ref Description of Saving Budget | 2016/17 | 2017/18 | 2018/19 | Risk Analysis Reputational key)
15/16 £000 £000 £000 Deliverability T Y
£000
ENV22 |Service/Section Greenspaces
Description Reduction in grant to Mitcham Common Conservators. 48 24 Low Medium SG2
Service Implication |May result in reduction in grant from LB Croydon and Sutton; would be offset
by the income generation of the Conservators through their assets.
Staffing Implications |None
Business Plan None
implications
Impact on other None
departments
Equalities None
Implications
TOM Implications Consistent with TOM direction of travel
ENV23 [Service/Section Greenspaces
U Description Further savings from the phase C procurement of Lot 2. 3,648 160 Medium Medium SP1
Q Service Implication [Anticipated additional savings through the commercial dialogue that will take
«Q place as part of the phase C procurement of Lot 2.
® Staffing Implications |None; in line with current procurement process
\l
N Business Plan None; in line with current procurement process
implications
Impact on other None
departments
Equalities None
Implications
TOM Implications Consistent with TOM direction of travel




DEPARTMENT: ENVIRONMENT AND REGENERATION SAVINGS - BUDGET PROCESS 2016/17

APPENDIX 4

Baseline Risk Analysis Sa-:-l)i,r'?; (Osfee
Panel Ref Description of Saving Budget | 2016/17 | 2017/18 | 2018/19 | Risk Analysis Renatational key)
15/16 £000 £000 £000 Deliverability T Y
£000
ENV24 |Service/Section Future Merton
Description Cease subscription to Urban London and Future London Leaders from 18 10 Low Low SNS2
service budgets and prioritise the use of corporate training and development
budgets to pay for these activities that provide considerable professional
development courses and represent very good value for money.
Service Implication |None
Staffing Implications |None
Business Plan None
implications
Impact on other Would require corporate learning and development to prioritise these training
departments opportunities.
Equalities None
Implications
11 TOM Implications Consistent with TOM direction of travel
Q) | ENV25 |Service/Section Waste
(@) Description Department restructure of the waste section 514 191 Low Medium SS2
D Service Implication |Moving from a support function towards a commercialised commissioning and
~ clienting service post Phase C contract award
w Staffing Implications |equivalent of c5fte [of 13.19fte] across all levels of staff

Business Plan
implications
Impact on other
departments
Equalities
Implications
TOM Implications

To be assessed following contract award and SLWP clienting requirements
TBC
TBC

Consistent with TOM direction of travel




DEPARTMENT: ENVIRONMENT AND REGENERATION SAVINGS - BUDGET PROCESS 2016/17

APPENDIX 4

Baseline . .| Risk Analysis Sa-:-l)i,r'?; (Osfee
Panel Ref Description of Saving Budget | 2016/17 | 2017/18 | 2018/19 | Risk Analysis Reputational key)
15/16 £000 £000 £000 Deliverability T Y
£000
ENV26 (Service/Section Waste Operations: waste collection
Description Re-balancing of rounds 2,568 20 Medium Medium SNS1
Service Implication |Reduced overtime payments and additional staff requirements for current
heavy collection. Will impact on days of collection for some residents across
the Borough. Heavy Days (Thursday and Friday)
Staffing Implications |Reduction in overtime and agency usage
Business Plan
implications
Impact on other
departments
Equalities TBC
Implications
TOM Implications Consistent with TOM direction of travel
ENV27 |Service/Section Waste Services
U Description Remove free provision of food waste liners 137 66 Low Medium SNS2
g Service Implication [Potential reduction in participations levels
@ Staffing Implications |None
\l
D

Business Plan
implications
Impact on other
departments
Equalities
Implications
TOM Implications

Potential reduction in recycling / composting performance.
None
To be completed

Consistent with TOM direction of travel




DEPARTMENT: ENVIRONMENT AND REGENERATION SAVINGS - BUDGET PROCESS 2016/17

APPENDIX 4

Baseline . .| Risk Analysis Sa-:-/)i,r'?; (Osfee
Panel Ref Description of Saving Budget | 2016/17 | 2017/18 | 2018/19 | Risk Analysis Reputational key)
15/16 £000 £000 £000 Deliverability T b/
£000
ENV28 |Service/Section Waste Services: waste disposal
Description Divert gully waste and mechanical Street sweepings from landfill through pre- | 4,360 37 Low Low SP1
treatment and recycling
Service Implication |None( assumes tipping at Garth Rd WTS)
Staffing Implications [None
Business Plan Increase in waste diversion
implications
Impact on other None - procurement will be required
departments
Equalities None
Implications
TOM Implications Consistent with TOM direction of travel
ENV29 [Service/Section Waste Services: recyclate income
Description Realign budget to reflect actual income achieved through sale of textiles N/A 20 Low Low SP1
U . o
Q Service Implication |None
«Q
@ Staffing Implications |None
\l
gl Business Plan None
implications
Impact on other None
departments
Equalities None
Implications
TOM Implications Consistent with TOM direction of travel
ENV30 (Service/Section Waste Services: Garden waste service
Description Increase annual subscription fees by £5 p.a. (329) 30 Low High SI1
Service Implication [Possible reduction in subscriptions
Staffing Implications [None
Business Plan Potential reduction in recycling / composting performance.
implications
Impact on other None
departments
Equalities To be undertaken
Implications
TOM Implications Consistent with TOM direction of travel




APPENDIX 4

DEPARTMENT: ENVIRONMENT AND REGENERATION SAVINGS - BUDGET PROCESS 2016/17

Baseline Risk Analysis Sa-:-/)i,rr:e (Osfee
Panel Ref Description of Saving Budget | 2016/17 | 2017/18 | 2018/19 | Risk Analysis Reputational k 9
15116 | £000 | £000 | £000 | Deliverability P ey)
Impact
£000
ENV31 |Service/Section Waste Operations
Description Commencing charging schools for recyclable waste (17/18) and food waste N/A 102 9 Low Medium Si1
(18/19) collection
Service Implication |Possible loss of contracts to private sector
Staffing Implications [None
Business Plan Potential impact on overall waste diversion
implications
Impact on other tbc
departments
Equalities to be completed
Implications
TOM Implications Consistent with TOM direction of travel
ENV32 |Service/Section Transport Services:
me) Description Review of Business Support requirements 311 30 SS2
QD Service Implication |Post Phase C there will be a change in the Business Support requirements,
«Q following the loss of much of the fleet management to the new contractor. It
@D is anticipated that this will lead to a reduction in 1FTE
\l
o Staffing Implications |Reduction of 1 fte [of 8.33fte]
Business Plan
implications
Impact on other Saving would result in a reduction in client budgets.
departments
Equalities
Implications
TOM Implications Consistent with TOM direction of travel
Total Environment and Regeneration Savings 0 2,013 524
|Tota| Environment and Regeneration Savings Target 0 | 1,435 | 4,764 | 6,199
|(SURPLUS)/ SHORTFALL 0 | (578)] 4,240 | 3,662




DEPARTMENT: Community and Housing

APPENDIX 4

. . . | Type of
- . Baseline |, 16/17|2017/18 | 2018/19 | Risk Analysis | ok Analysis | g
Panel | Ref Description of Saving Budget £000 £000 £000 | Deliverabilit Reputational k
15/16 Y| impact [(seekey)
Adult Social Care
Service NHS Income
HC&OP| CH51 Description Negotiate extra NHS funding for extra costs of Hospital Discharges - Circa (£2,596) | £200 £0 0 H L SI2
£150k on packages, £50k on staff.
Service Implication |This funds the increased volume of work to assess people and arrange
packages of support for them.
Staffing Implications |[Need to work efficiently and effectively to undertake the higher volume of work.
Business Plan This support to ensure prompt discharge is consistent with the business plan
implications commitment to support independence.
Impact on other None.
departments
Equalities None.
Implications
Y TOM Implications None. This plan achieves a better alignment between funding levels and
g increased activity levels.
D Service Supporting People Contracts
HC&Qg| CH52 Description Rewevy of remaining Supporting People Expenditure as much of it is a £1,772 £0 £300 0 H H SP2
~ discretionary spending area.

Service Implication

Staffing Implications

Business Plan
implications
Impact on other
departments
Equalities
Implications

TOM Implications

Reduced housing related support for vulnerable people by 17% in cost terms.
This affects the numbers we could support and the range of support we could
provide. In turn this would reduce the housing options available to vulnerable
people.

None.
The risk is that this could increase pressure on the Housing Needs budget.

There is a potential internal pressure within the department on the Housing
Needs and Enabling Service

There is an equalities implication in terms of service users. An EA would be
undertaken and where appropriate work will be done to mitigate the impact.

None. This is consistent with he commitment in the TOM to "Review the
spectrum of the accommodation offer for all types of supported living incl.
shared lives for all age groups."




DEPARTMENT: Community and Housing

APPENDIX 4

. . .| Type of
Baseline . . | Risk Analysis X
Panel | Ref Description of Saving Budget ZZL%IS-I 2(2):)/;8 221%’;9 RDI:IIi(v‘::aatI)zll?tls Reputational Sav::g
15116 Y1 impact |(seekey)
Service Voluntary Sector Grants
HC&OP| CH53 Description Use funds from Public Health to fund the prevention strategy which is currently £839 £0 £600 0 M M SG1

Service Implication
Staffing Implications

Business Plan
implications
Impact on other
departments
Equalities
Implications

TOM Implications

funded from grants.

None as the prevention activity will continue to be funded, albeit from a different
source.

None.

None, as the commitment to prevention remains in place and is funded albeit
from a different source.

Increased pressure on the Public Health (PH) Budget as funds directed from
public health will no longer be available to fund other PH activities.

The precise equalities implications on service users will depend on the impact
of public health activities no longer funded. An EA will be undertaken and when
this is known and a mitigation plan will be prepared.

None. This is consistent with he commitment in the TOM to "Continue the
Ageing Well Prevention Programme, but with less funding from the Council."

g/ abed




DEPARTMENT: Community and Housing

APPENDIX 4

. . .| Type of
- . Baseline | 5016/17| 2017/18 | 2018/19 | Risk Analysis | RSk Analysis | o ing
Panel | Ref Description of Saving Budget £000 £000 £000 | Deliverabilit Reputational k
15/16 Y| impact [(seekey)
Service Access, Assessment and Commissioning Staffing
Description Further staff reductions circa 4 FTEs in AA&C as processes improve and
HC&OP| CH54 service user numbers reduce. FTE's affected will be 4 out remaining FTE's of £5,286 £0 £0 £150 H M S$S2
151-156.
Service Implication |Reduced capacity to monitor quality within provider services and /or to
undertake assessments and reviews i.e. there is a direct implication on the
ability to effectively safeguard/assess/support/ promote independence.
Staffing Implications |Redundancies - Some staff would be subject to redundancy
Business Plan Possible impact on our statutory duties under the Care Act 2014. We would
implications attempt to mitigate this by investigating alternative models for quality and
performance monitoring and of assessment and care management.
Y Impact on other None - main impact is on service users, carers and providers
g departments
o) Equalities As staff and service delivery are affected there is an equalities implication. A
Implications detailed EA would be undertaken at the time of any restructure. In addition, part
EID of the monitoring role relates to monitoring the ability of provider services to

TOM Implications

meet the needs of the diverse population and thus meeting our equalities duty.
This may be impacted.

Processes will need to improve so lower staff resources are able to undertake
the necessary volumes of work. existing TOM commitments to flexible and
mobile working and to improve assessment and care management processes
ensure this is feasible.




APPENDIX 4
DEPARTMENT: Community and Housing

. . . | Type of
- . Baseline|,,16/17(2017/18| 201819 | Risk Analysis | RSk Analysis S);F\,Iing
Panel Ref Description of Saving Budget £000 £000 £000 | Deliverabilit Reputational k
15/16 Y| impact [(seekey)
Service Assessment & Commissioning 3rd Party Payments
Description Less 3rd party payments through "Promoting Independence" throughout the
assessment, support planning and review process and across all client groups.
HC&OP| CHS5 Aim to reduce Res Care by £650k and Dom Care by £337k. £33,798 £0 £0 £987 H H SNS2
Service Implication |We anticipate this being a further reduction of circa 3% across all support
packages although this will be targeted. The exact areas of reduction would be
based on the previous work looking at specific areas to be delivered in advance
of 2018/19. Overall service users will experience a reduced volume of service
Staffing Implications |Staff would be needed to conduct reviews and support plans . Staff will also
need additional training, to ensure these reviews are done consistently
U Business Plan We would continue to follow the appropriate model of promoting independence
jabl implications for the client group.
L% Impact on other None.
Equalities There is an equalities implication in terms of service users. An EA would be
8 Implications undertaken and where appropriate work will be done to mitigate the impact.
TOM Implications None. This is consistent with the TOM commitment to use review processes to
"Promote an explicit hierarchy of support offered in order to promote self-
support and independence.
Sub-total Adult Social Care Options £200 £900 £1,137
Service Library & Heritage Service
SC CH56 |Description Introduce a coffee shop franchise across 6 libraries £0 0 0 30 M L Si2
Service Implication |Allocated space within certain libraries will be let to a coffee shop franchise to
provide refreshments in libraries for customers.
Staffing Implications [None identified.
Business Plan Supports improving income generation identified in Service Plan and providing
implications additional services in libraries.
Impact on other None identified.
departments
Equalities None identified.
Implications
TOM Implications Additional capacity constraints in order to manage procurement process but will
be managed within existing resources. Reduction in library circulation space.




APPENDIX 4
DEPARTMENT: Community and Housing

. . . | Type of
- . Baseline|,,16/17(2017/18| 201819 | Risk Analysis | RSk Analysis S);F\)Iing
Panel Ref Description of Saving Budget £000 £000 £000 | Deliverabilit Reputational k
15/16 Y| impact [(seekey)
Service Housing Needs
SC CH57 |Description Staff reduction in Housing Services 929 0 50 118 H H SS2
Service Implication |This makes service delivery very challenging, but will seek to preserve a
greater number of front-line staff engaged with service delivery. The main
impact will be upon supervisory and other management roles.
Staffing Implications
Deletion of 1.0 post (2017/18) out of remaining 24.03 FTE's and Deletion of 2.0
posts and Re-evaluation of 1.0 post (2018/19) out of remaining 21.53 FTE's.
Redundancy costs to the council and increased workloads for remaining staff
Business Plan The business plan implication would ensure no further loss of front line staff
implications with a corresponding ability to continue statutory housing act functions which
include: Homelessness Prevention, Private Sector tenants rights and
enforcement. The additional reductions in staffing (in addition to those
identified in 2016/17) would be limited to management and supervisor posts.
Whilst this will be increasingly challenging for the remaining management and
o staff, it is anticipated that the business will continue to be delivered with some
Q adjustments made as necessary.
L(% Impact on other This will have an impact on children's and adult's social care
departments
o Equalities BME communities are over represented in homeless episodes. However, all
= Implications groups will be affected by the reduction in front line housing services.
TOM Imilications This is consistent with the exisitini TOM
Total C&H Savings Proposals 200 950 1,285 2,435
Total Community and Housing Targets 0 783 2,601 3,384
(Shortfall)/Surplus 200 167| (1,316) (949)
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Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet
Text in blue is intended to provide guidance — you can delete this from your final version.

What are the proposals being assessed?

CS2015-01 Reduction in IT support/maintenance contracts
CS2015-02 Expiration of salary protection

Which Department/ Division has the responsibility for this?

Business Improvement, L£o0rporate Services

Stage 1: Overview

Z \

Name and job title of lead officer

Sophie Ellis, Assistant Director of Busifiess Impfevement

1. What are the aims, objectives
nd desired outcomes of your
nproposal? (Also explain proposals
(e .g. reduction/removal of service,
éjeletion of posts, changing criteria
tc)

CS2015-01: reduce the budget for IT suppert and maintenance contracts by £3k. It is anticipated that
expenditure can be reduce by this amount iRkesponse to actions out of our IT Strategy to rationalise our IT
systems.

CS2015-02: reduce the salary budget for théaBusiness Support Team by £16k to reflect the expiration of
salary protection arrangements thatiinitiated in 2014 as part of the restructure for that team.

2. How does this contribute to the
council’s corporate priorities?

CS2015-01 is diregtly related to and 'Supports/is supported by the council’s IT strategy.

3. Who will be affected by this
proposal? For example who are
the external/internal customers,
communities, partners,
stakeholders, the workforce etc.

The proposalsiaresnot expected to have any impact on services or customers.

The removal of salary|protection will impact on the three individuals in receipt of it. One of these has stated
their intentiomto retire. Learning and development is being offered to the remaining officers to maximise
their opportunityato@chieve their previous salary level by the time the protection is withdrawn.

4. |s the responsibility shared with
another department, authority or
organisation? If so, who are the
partners and who has overall
responsibility?

The reduction in support and maintenance budget for IT systems will depend on adoption of the IT Strategy
throughout the organisation. It relies on rationalisation of our IT systems so that there are fewer
maintenance and support contracts and that these are as efficient as possible.




APPENDIX 5

Stage 2: Collecting evidence/ data

5. What evidence have you considered as part of this assessment?
Provide details of the information you have reviewed to determine the impact your proposal would have on the protected characteristics
(equality groups).

The individuals in receipt of salary protection.
The learning and development arrangements within the team.
Application for flexible retirement.

Stage 3: Assessing impact and analysis (I G

6. From the evidence you have considered, what areas oficoncern have you identified regarding the potential negative and
Q-? positive impact on one or more protected characteristics (equality. groups)?
«Q

rotected characteristic Tick which applies | Tick which applies | Reason
Fdequality group) Positive impact Potential Briefly explain what positive or negative impact has been identified
negative impact
Yes No Yes No
Age v v Staff will be affected by a reduced income
Disability v v
Gender Reassignment v v
Marriage and Civil v 4
Partnership
Pregnancy and Maternity v v
Race v v
Religion/ belief v v
Sex (Gender) v v Staff will be affected by a reduced income
Sexual orientation v v
Socio-economic status v v Staff will be affected by a reduced income




7. Equality Analysis Improvement Action Plan template — Making adjustments for negative impact

APPENDIX 5

This action plan should be completed after the analysis and should outline action(s) to be taken to mitigate the potential negative impact identified
(expanding on information provided in Section 7 above).

individuals.

Plans

Negative impact/ gap in Action required How will you know this is | By Existing or Lead Action added to
information identified in to mitigate achieved? e.g. when additional Officer | divisional/ team
the Equality Analysis performance measure/ resources? plan?

target)
Withdrawal of salary Personal Annual appraisal forms March, | Existing Clive Yes.
protection for two Development 2018 Cooke

Note that the full impact of the decision may only be known after the proposals have been implemented; therefore it is
portant the effective monitoring is in place to assess the impact.

«Q

D
r$tage 4: Conclusion of the Equality Analysis

AY

8. Which of the following statements best describe the outcome of the EA (Tick one box only)

Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet for further information about these

outcomes and what they mean for your proposal

OUTCOME 1 OUTCOME 2 OUTCOME 3 OUTCOME 4
v
Stage 5: Sign off by Director/ Head of Service
Assessment completed by Sophie Ellis, AD Business Improvement Signature: Date: 14/10/15




Stage 5: Sign off by Director/ Head of Service

Improvement action plan signed
off by Director/ Head of Service

Add name/ job title

Signature:

Gg obed
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Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet
Text in blue is intended to provide guidance — you can delete this from your final version.

What are the proposals being assessed?

Restructure Transactional Services team and delete up to three FTE posts
through voluntary/compulsory redundancy (Savings proposal CS/IT01)

Which Department/ Division has the responsibility for this?

Stage 1: Overview

Corporate Services — Infr@structure & Transactions Division
v

2 N\

Name and job title of lead officer

Mark Humphries — Assistant Director Infrastructure & Transactions

1. What are the aims, objectives
and desired outcomes of your

roposal? (Also explain proposals
—e.g. reduction/removal of service,
Meletion of posts, changing criteria
@tc)

To deliver financial savings of £100K oventhé period 2018/19 by restructuring the Transactional Services
section and deleting up to 3 FTE_posts thatiprocess payments and set up new vendors/suppliers on the
councils various financial systems.

2. How does this contribute to the
council’s corporate priorities?

The saving is requis€d as part of thefMedium Term Financial Strategy, and can be achieved through
efficiency savings that willdde“achieved through the implementation of new corporate IT systems that will
automate the processing and payment of invoices and reduce the overall requirement for Transactional
Services stalff.

3. Who will be affected by this
proposal? For example who are
the external/internal customers,
communities, partners,
stakeholders, the workforce etc.

This proposal will affe€t up to three members of staff from a current establishment of 13.3. The
TransactionalkServicés team are responsible for the council’s entire Accounts Payable/Receivable function,
maintaining the'master vendor/suppliers database and providing support and training on the various
systems used by staff for processing payments and invoices.

4. |s the responsibility shared with
another department, authority or
organisation? If so, who are the
partners and who has overall
responsibility?

No




APPENDIX 5

Stage 2: Collecting evidence/ data

5. What evidence have you considered as part of this assessment?
Provide details of the information you have reviewed to determine the impact your proposal would have on the protected characteristics
(equality groups).

As part of the development of new IT systems, suppliers generally incorporate facilities for the provision of ‘E-billing’ and the
processing of electronic invoices, both of which have the ability to significantly improve efficiency and also reduce the need manual
handling by staff. The Council is currently in the process of replacing a number ofits major IT systems, which will incorporate this
new technology and enable us to reduce the amount of resources that are required to undertake works in this area of our operations.

Stage 3: Assessing impact and analysis / S ‘

6. From the evidence you have considered, what areas of concern have you identified regarding the potential negative and
U Positive impact on one or more protected characteristics, (equality groups)?

Q
L=B=’rotected characteristic Tick which applies | Tick which.applies | Reason
rfequality group) Positive impact Potential Briefly explain what positive or negative impact has been identified
~ negative impact
Yes No Yes No
Age X X
Disability X X
Gender Reassignment X X
Marriage and Civil X X
Partnership
Pregnancy and Maternity X X
Race X X
Religion/ belief X X
Sex (Gender) X X
Sexual orientation X X
Socio-economic status X X




7. Equality Analysis Improvement Action Plan template — Making adjustments for negative impact

APPENDIX 5

This action plan should be completed after the analysis and should outline action(s) to be taken to mitigate the potential negative impact identified
(expanding on information provided in Section 7 above).

Negative impact/ gap in Action How will you know this is By Existing or Lead Action added to
information identified in the | required to achieved? e.g. performance | when | additional Officer | divisional/ team
Equality Analysis mitigate measure/ target) resources? plan?

None Identified N/A N/A N/A N/A N/A N/A

Note that the full impact of the decision may only be known after the proposals have been implemented; therefore it is
important the effective monitoring is in place to assess the impact.

Stage 4: Conclusion of the Equality Analysis

&~/

3. Which of the following statements best describe the outcome of the EA (Tick one box only)

Q Please refer to the guidance for carrying out Equality Impact Assessments issavailable on the intranet for further information about these
outcomes and what they mean for your proposal

0
oo
OUTCOME 1 OUTCOME 2 OUTCOME 3 OUTCOME 4
X
Stage 5: Sign off by Director/ Head of Service v
Assessment completed by Mark Humphries — Assistant Director Signature: Date: 9™ October 2015
Infrastructure & Transactions
Improvement action plan signed Signature: Date:

off by Director/ Head of Service
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What are the proposals being assessed? CS2015-05

Which Department/ Division has the responsibility for this? Corporate Services — Resources Division

Stage 1: Overview

Name and job title of lead officer

Paul Dale — Assistant Director of Resources.

1. What are the aims, objectives
and desired outcomes of your
proposal? (Also explain proposals
e.g. reduction/removal of service,
deletion of posts, changing criteria
-|-e|tC)

Staffing Reductions and potentially generation of additional income

O

nY. How does this contribute to the
%ouncil’s corporate priorities?

The saving will reduce the need to.make savings on frontline services

. Who will be affected by this
tproposal? For example who are
the external/internal customers,
communities, partners,
stakeholders, the workforce etc.

The proposal will impact oninternal customers. The extent of the impact will only become fully understood
once the efficiencies generated by the new financial system become clear. It will lead to greater reliance on
self- service by managers and afocus on the core s.151 responsibilities of the Director of Corporate
Services

4. |s the responsibility shared with
another department, authority or
organisation? If so, who are the
partners and who has overall

responsibility?

There may.be an impact on the manner in which budget managers discharge their roles.




APPENDIX 5

Stage 2: Collecting evidence/ data

5. What evidence have you considered as part of this assessment?
Provide details of the information you have reviewed to determine the impact your proposal would have on the protected characteristics

(equality groups).

This is an internal saving and hence does not have a direct impact on any external protected groups. The staffing saving will be delivered
following the council’s corporate polices for restructuring which are designed to ensure that all staff are treated equally.

Stage 3: Assessing impact and analysis

RAN

6. From the evidence you have considered, what areas of concern have you identified regarding the potential negative and
positive impact on one or more protected characteristics (equality'groups)?

o

LlProtected characteristic
%equality group)

Tick which applies

Tick which applies

Positive impact

Potential
negative impact

Reason
Briefly explain what positive or negative impact has been identified

8 Yes No Yes No

Age X X Depending on the staff affected there could be a negative impact in this area
Disability X X Depending on the staff affected there could be a negative impact in this area
Gender Reassignment X X

Marriage and Civil X X

Partnership

Pregnancy and Maternity X X

Race X X Depending on the staff affected there could be a negative impact in this area
Religion/ belief X X

Sex (Gender) X X Depending on the staff affected there could be a negative impact in this area
Sexual orientation X X

Socio-economic status X X




7. Equality Analysis Improvement Action Plan template — Making adjustments for negative impact

APPENDIX 5

This action plan should be completed after the analysis and should outline action(s) to be taken to mitigate the potential negative impact identified
(expanding on information provided in Section 7 above).

Negative impact/ gap in | Action required to How will you know | By Existing or | Lead Officer Action added to
information identified mitigate this is achieved? when additional divisional/ team
in the Equality Analysis e.g. performance resources? plan?
measure/ target)
Age, Disability, Race Any staffing reduction | Monitoring that the | April Existing Assistant If agreed by
and Sex (Gender) will be managed using | process has been | 2018 Director of members as part of
the Council’s followed. . Resources the general package
managing That the results of savings

organisational change
procedures which are
designed to mitigate
any adverse equalities
impact of staffing
reductions.

have not
disproportionality
impacted on any
equality group

Lo[olEd

Note that the full impact of the decision maysonly be known after the proposals have been implemented; therefore it is
important the effective monitoring is in place to‘assess the impact.




APPENDIX 5

Stage 4: Conclusion of the Equality Analysis

8. Which of the following statements best describe the outcome of the EA (Tick one box only)

Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet for further information about these
outcomes and what they mean for your proposal

OUTCOME 1 OUTCOME 2 OUTCOME 3 OUTCOME 4
X
- - - v
Stage 5: Sign off by Director/ Head of Service
Assessment completed by Paul Dale Assistant Director of Resources . | Signature: Date:12/10/2015
U
ﬂmprovement action plan signed Paul Dale Assistant Director of Resources | Signature: Date:12/10/2015

~

off by Director/ Head of Service

N
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Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet [LINK TO BE ADDED]
Text in blue is intended to provide guidance — you can delete this from your final version.

What are the proposals being assessed?

AAO03 delete the school assessor post (0.6), reduction in the Manager resource as
a result of the audit shared service

Which Department/ Division has the responsibility for this?

Corporate Services/Corpérate Governance

Stage 1: Overview

Name and job title of lead officer

2 N\
Head of Internal Audit

1. What are the aims, objectives

and desired outcomes of your
roposal? (Also explain proposals
.g. reduction/removal of service,

yleletion of posts, changing criteria

Motc)
(O
(D

We are required to make budget reductiohs ifi’”2018/19. We will be removing a post that is currently vacant.

In 2018/19 we intend to delete a schodhassessor post currently vacant and covered by agency resources,
resulting in £37,000 saving. The remaiming €43k will be achieved through the audit shared service and the
reduction of the managenspeost to Wérton.

There will be no rédundangiesgas,a. result of this saving,

2. How does this contribute to the
council’s corporate priorities?

This assistg'with thescoung@ils savings

3. Who will be affected by this
proposal? For example who are
the external/internal customers,
communities, partners,
stakeholders, the workforce etc.

Internal customers will be affected by the reduction of work to review controls or advise on fraud risks.

4. Is the responsibility shared with
another department, authority or
organisation? If so, who are the
partners and who has overall
responsibility?

A tri borough shared audit service started in October 2015 and this is to be expanded to 4 borough from
April 2016 and 5 boroughs in October 2016. This will result in reduced management costs for each council.




APPENDIX 5

Stage 2: Collecting evidence/ data

5. What evidence have you considered as part of this assessment?
Provide details of the information you have reviewed to determine the impact your proposal would have on the protected characteristics
(equality groups).

The savings will not affect any equality groups

Stage 3: Assessing impact and analysis (I G

. From the evidence you have considered, what areas oficonecern have you identified regarding the potential negative and

rotected characteristic Tick which applies | Tick which applies | Reason
(equality group) Positive impact Potential Briefly explain what positive or negative impact has been identified
negative impact
Yes No Yes No

@
8 positive impact on one or more protected characteristics (equality. groups)?
D

Age

Disability

Gender Reassignment

XX | X | X

Marriage and Civil
Partnership

Pregnancy and Maternity

Race

Religion/ belief

Sex (Gender)

Sexual orientation

XXX | X | X [ X

Socio-economic status




7. If you have identified a negative impact, how do you plan to mitigate it? APPENDIX 5

N/A

Stage 4: Conclusion of the Equality Analysis

8. Which of the following statements best describe the outcome of the EA (Tick one box only)
Please refer to the guidance for carrying out Equality Impact Assessments is available.on the intranet for further information about these
outcomes and what they mean for your proposal

x | Outcome 1 — The EA has not identified any potential for discrimination or negative impact and all opportunities to promote equality are
being addressed. No changes are required.

Outcome 2 — The EA has identified adjustments to remove negative impact or #0*better promote equality. Actions you propose to take to do
this should be included in the Action Plan.

Outcome 3 — The EA has identified some potential for negativedmpact or some missed opportunities to promote equality and it may not be

[0 | possible to mitigate this fully. If you propose to continue with propesalsiyeu musbinclude the justification for this in Section 10 below, and
g include actions you propose to take to remove negative impact orite betierpromote equality in the Action Plan. You must ensure that your
D proposed action is in line with the PSED to have ‘due regaf@,and yol are advised to seek Legal Advice.

<o)

U1 | Outcome 4 — The EA shows actual or potential uniawful dis€rimination. Stop and rethink your proposals.




APPENDIX 5

Stage 5: Improvement Action Pan

9. Equality Analysis Improvement Action Plan template — Making adjustments for negative impact
This action plan should be completed after the analysis and should outline action(s) to be taken to mitigate the potential negative impact

identified (expanding on information provided in Section 7 above).

Negative impact/ gap in Action required to mitigate | How will you know this is By Existing or | Lead Action added
information identified in achieved? e.g. performance | when additional Officer | to divisional/
the Equality Analysis measure/ target) resources? team plan?

Note that the full impact of the decision may only be known after the proposals have been implemented; therefore it is

Q't)i’mportant the effective monitoring is in place to assess the impact.
Q

%tage 6: Reporting outcomes A v

10. Summary of the equality analysis

This section can also be used in your decision.making reports (CMT/Cabinet/etc) but you must also attach the assessment to the report, or

provide a hyperlink

This Equality Analysis has resulted in an Outcome, add Assessment

Please include here a summary of the key findings‘@fyyouf'assessment.

e What are the key impacts — both negative and positive — you have identified?
e Are there any particular groups affected more than others?

o What course of action are you advising as a result of this assessment?

[ ]

may not be possible to fully mitigate, explain your justification with full reasoning.

If your EA is assessed as Outcome 3 and you suggest to proceeding with your proposals although a negative impact has been identified that




APPENDIX 5

Stage 7: Sign off by Director/ Head of Service

Assessment completed by

Margaret Culleton

Signature: M Culleton

Date: 14.10.15

Improvement action plan signed
off by Director/ Head of Service

Add name/ job title

Signature:

Date:

/6 abed

<<&
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Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet [LINK TO BE ADDED]
Text in blue is intended to provide guidance — you can delete this from your final version.

What are the proposals being assessed?

CSF2014-05 Proposed savings from CSF Commissioning Budgets for 2016/17
(REDUCTION IN PREVIOUSLY AGREED SAVING)

Which Department/ Division has the responsibility for this?

CSF/Commissioning Strategy and Performance

Stage 1: Overview

v

V4

Name and job title of lead officer

Paul Ballatt — Assistant Director Commi§sioningsStrategy and Performance

~

1. What are the aims, objectives
and desired outcomes of your

roposal? (Also explain proposals
—e.g. reduction/removal of service,
Meletion of posts, changing criteria
%tc)

Reduction in previously agreed £400k saving'to a reduced figure of £300,000 savings from Early
Intervention and Prevention (EIP) commissioning budgets in 2016-17.

All of our EIP commissioning is ‘undertaken on:@a3-year commissioning cycle, with the current cycle ending
in March 2016. The savings proposal for2046/17 would reduce the commissioning budget by £300,000
from an available £730,000.

The overall impact ofthe saving would be the reduction in CSF department’s ability to either recommission
existing early help services.0r commission new services.

2. How does this contribute to the
council’s corporate priorities?

Supports the council’s'médium term financial strategy.

3. Who will be affected by this
proposal? For example who are
the external/internal customers,
communities, partners,
stakeholders, the workforce etc.

Within Mefton’s established €hild Wellbeing Model, early help services are provided to families following
CASA orSingle Assessment where intervention is designed to prevent the escalation of need into more
specialist and,potentially intrusive services. For many years Merton has commissioned such services,
largely from theiocal community and voluntary sectors, aiming to increase resilience and coping capacity in
families and reduce pressures on statutory social care services. The savings proposed will significantly
reduce early help commissioning budgets, are likely to result in increased pressures on social care teams,
and will impact on employment of CVS staff.

Current early help services in scope for the savings proposal include those for families with parental mental
health problems or learning difficulties; domestic violence; practical family support; children with disabilities;
créche provision supporting parenting programmes; and positive activities for young refugee and asylum
seekers. Specific decisions will be made following evaluation of all services currently provided and ongoing
needs analysis.

4. Is the responsibility shared with

Not a shared responsibility. Services subject to this proposal are provided by local organisations which have

1




responsibility?

another department, authority or
organisation? If so, who are the
partners and who has overall

been longstanding partners in Merton’s Children’s Trust arrangements.

Stage 2: Collecting evidence/ data

5. What evidence have you considered as part of this assessment?
Provide details of the information you have reviewed to determine the impact your proposal would have on the protected characteristics

(equality groups).

The performance of all commissioned services is monitored regularly in proportion to the amount of money that they receive. Data and

information is required from providers to enable the council to monitor performance and monitoring meetings with providers are held. All services

are currently meeting specified outputs. Providers are expected to deliver services€quitably and monitoring data suggests that equalities groups

are benefitting from fair access. Some specific services are targeted to specific.equalities groups and all are targeted at more vulnerable families

with identified needs including those from the more deprived parts ofthe borough. The proposal is, therefore, likely to impact negatively on
amilies living in poverty and those with specific protected characteristics.

«Q

174

gtage 3: Assessing impact and analysis

I\

6. From the evidence you have consideredgwhat areas of concern have you identified regarding the potential negative and
positive impact on one or more protected characteristics (equality groups)?

Protected characteristic
(equality group)

Tick which applies

Tick which applies

Positive impact

Potential
negative impact

Reason
Briefly explain what positive or negative impact has been identified

Yes No Yes No
Age yes All services are designed to support children with forms of vulnerability
Disability yes Potential impact on families of disabled children
Gender Reassignment no
Marriage and Civil no
Partnership
Pregnancy and Maternity yes Most services are designed to strengthen parenting including during early

years. Some are specifically targeted at improving maternal health.

Race

yes

One service works specifically with refugees and asylum seeking young




people ™
Religion/ belief no
Sex (Gender) no
Sexual orientation no
Socio-economic status yes Services are predominantly supporting families in challenging socio-
economic circumstances

7. If you have identified a negative impact, how do you plan to mitigate it?

We will evaluate our current range of early intervention and prevention programmes ahead of re -commissioning for April 2016 delivery.
Reduced funding will equate to a reduction in service delivery, but we will ensure through@valuation that the impact is mitigated as far as
possible, by targeting the residual funding to greatest need. We will work with providersfand casework staff to ensure a case by case
examination of the implications of service withdrawal for existing service users and will seek to make alternative plans for those with ongoing
risks/needs.

Stage 4: Conclusion of the Equality Analysis V

U

&. Which of the following statements best describe the outcome, of the EA (Tick one box only)
M Please refer to the guidance for carrying out Equality Impact Assessments iSiavailable on the intranet for further information about these
B outcomes and what they mean for your proposal

Outcome 1 — The EA has not identified any potential for dis¢rimination or negative impact and all opportunities to promote equality are
being addressed. No changes are required.

Outcome 2 — The EA has identified adjustmentstoysremove negative impact or to better promote equality. Actions you propose to take to do
this should be included in the Action Plan,

V| Outcome 3 — The EA has identified some potential for hegative impact or some missed opportunities to promote equality and it may not be
possible to mitigate this fully. If you propose t@eontinde with proposals you must include the justification for this in Section 10 below, and
include actions you propose to take to remove negétive impact or to better promote equality in the Action Plan. You must ensure that your
proposed action is in line with the PSED to have ‘due regard’ and you are advised to seek Legal Advice.

Outcome 4 — The EA shows actual or potential unlawful discrimination. Stop and rethink your proposals.




APPENDIX 1

Stage 5: Improvement Action Pan

9. Equality Analysis Improvement Action Plan template — Making adjustments for negative impact

This action plan should be completed after the analysis and should outline action(s) to be taken to mitigate the potential negative impact
identified (expanding on information provided in Section 7 above).

individual CYP and families.

closure of service.

Negative impact/ gap in Action required to mitigate | How will you know this is By Existing or | Lead Action
information identified in achieved? e.g. when additional Officer added to
the Equality Analysis performance measure/ resources? divisional/
target) team
plan?
From April 2016, the range Use of evidence-based Monitoring of pressures on From Existing L Wallder
and number of Early interventions wherever statutory social‘care services | April
Intervention and Prevention possible to ensure maximum | — eg Childrefi in Needy LAC 2016
services will be significantly effectiveness, focusing and CP cases
reduced delivery at ages and stages
that can have maximum
U impact.
% Case by case examination of ggAll current'service users Dec Existing L.Wallder
R need to reprovide support 16 | consulted on implications of | 2015
D

Note that the full impact of the decision may enly be known after the proposals have been implemented; therefore it is
important the effective monitoring is in place to'assess the impact.

Stage 6: Reporting outcomes

10. Summary of the equality analysis
This section can also be used in your decision making reports (CMT/Cabinet/etc) but you must also attach the assessment to the report, or

provide a hyperlink




APDENDIVY 1
N\ T LINUIZN 1

of money available to commission services
What course of action are you advising as a result of this assessment?
e Acceptance of these savings proposals based on the plan to mitigate negative impact on specific service users

e Savings from the EIP Commissioning budget could potentially have a negative impact on disadvantaged groups within the community
e Proposals for savings in 2016/17 could affect a significant number of children and families as this would mean a major reduction in the amount

off by Director/ Head of Service
Yvette Stanley Signature:

Lj-\dh Sk

Stage 7: Sign off by Director/ Head of Service s
Assessment completed by Leanne Wallder Signature: Date: 30/09/15
Improvement action plan signed Paul Ballatt Signature: Date: 30/09/15

Date 07/10/15
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Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet [LINK TO BE ADDED]
Text in blue is intended to provide guidance — you can delete this from your final version.

What are the proposals being assessed?

CSF2015-01 To cease to hold a contingency budget for SCRs

Which Department/ Division has the responsibility for this?

CSF, CSC &I

Stage 1: Overview

A’\

Name and job title of lead officer

Merton Safeguarding Children’s Board Business Manager

1. What are the aims, objectives
and desired outcomes of your
proposal? (Also explain proposals
.g. reduction/removal of service,
eletion of posts, changing criteria
L?tc)

Historically CSF, CSC&YI have held agentral budget for Serious Case Reviews (SCRs) and learning and
Improvement reviews. This budget has'been'largely unspent over the last 5 years as we have only had 1
SCR and 1 learning and improvement review,since 2009.

The decision to hold SCRs and'LIRsrests with the independent chair of the SCB and is a multi-agency
decision. It would be more appropriate for.€ach agency to contribute financial as and when a review is
agreed. This proposal has;been agreed with the SCB.

' 2. How does this contribute to the
;(\zouncil’s corporate priorities?

Safeguarding vulnerable children is\a key statutory function of the council and we are committed to learning
the lessons from cases as part of our continuous improvement agenda.

3. Who will be affected by this
proposal? For example who are
the external/internal customers,
communities, partners,
stakeholders, the workforce etc.

Partners and the couneildwill each contribute to the costs of an SCR/LIR as and when they occur.

4. Is the responsibility shared with
another department, authority or
organisation? If so, who are the
partners and who has overall
responsibility?

The decision t@hold’'SCRs and LIRs rests with the independent chair of the SCB and is a multi-agency
decision. It would be more appropriate for each agency to contribute financial as and when a review is
agreed. This proposal has been agreed with the SCB.




APPENDIX 1

Stage 2: Collecting evidence/ data

5. What evidence have you considered as part of this assessment?
Provide details of the information you have reviewed to determine the impact your proposal would have on the protected characteristics
(equality groups).

The threshold for an SCR or LIR has only been met twice since 2009 and in any event the costs should be shared amongst commissioning
agencies. A LIR might cost ¢ £10k an SCR could costs considerably more but the costs would be shared.

Stage 3: Assessing impact and analysis "\

6. From the evidence you have considered, what areas of concern have you identified regarding the potential negative and
positive impact on one or more protected characteristics (equality'groups)?

rotected characteristic Tick which applies | Tick which applies | Reason

| (equality group) Positive impact Potential Briefly explain what positive or negative impact has been identified

S negative impact

N Yes No Yes No
Age Not applicable
Disability Not applicable
Gender Reassignment Not applicable
Marriage and Civil Not applicable
Partnership
Pregnancy and Maternity Not applicable
Race Not applicable
Religion/ belief Not applicable
Sex (Gender) Not applicable
Sexual orientation Not applicable
Socio-economic status Not applicable




7. If you have identified a negative impact, how do you plan to mitigate it? APPENDIX 1

The decision will have no impact — SCRs and LIRs will be undertaken but will be commissioned jointly and costs shared.

Stage 4: Conclusion of the Equality Analysis

8. Which of the following statements best describe the outcome of the EA (Tick one box only)
Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet for further information about these
outcomes and what they mean for your proposal

x | Outcome 1 — The EA has not identified any potential for discrimination or negati act and all opportunities to promote equality are

being addressed. No changes are required.

Outcome 2 — The EA has identified adjustments to remove negative impa€t or to better ote equality. Actions you propose to take to do

this should be included in the Action Plan.

€ missed opportunities to promote equality and it may not be
t include the justification for this in Section 10 below, and

e equality in the Action Plan. You must ensure that your
ised to seek Legal Advice.

Outcome 3 — The EA has identified some potential for negative impact o
possible to mitigate this fully. If you propose to continue with pr
include actions you propose to take to remove negative impact
proposed action is in line with the PSED to have ‘due regard’ an

. Stop and rethink your proposals.

401l pNEd

Outcome 4 — The EA shows actual or potential unla & mina




APPENDIX 1

Stage 5: Improvement Action Pan

9. Equality Analysis Improvement Action Plan template — Making adjustments for negative impact
This action plan should be completed after the analysis and should outline action(s) to be taken to mitigate the potential negative impact
identified (expanding on information provided in Section 7 above).

Negative impact/ gap in
information identified in
the Equality Analysis

Action required to mitigate

How will you know this is
achieved? e.g. performance
measure/ target)

By
when

Existing or
additional
resources?

Lead
Officer

Action added
to divisional/
team plan?

-iNote that the full impact of the decision may only be known after the proposals have been implemented; therefore it is
mSJ:iImportant the effective monitoring is in place to assess the impact.

()]

§tage 6: Reporting outcomes

AY

10. Summary of the equality analysis
This section can also be used in your decision_making reports (CMT/Cabinet/etc) but you must also attach the assessment to the report, or

provide a hyperlink

This Equality Analysis has resulted in an Outcome, add Assessment

There are is equality impact of this proposal




APPENDIX 1

Stage 7: Sign off by Director/ Head of Service

Assessment completed by

Signature:

Date:

Improvement action plan signed
off by Director/ Head of Service

Yvette Stanley

Signature:

L,j%—bﬁ gﬁml»T

Date: 15/09/2015
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Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet [LINK TO BE ADDED]
Text in blue is intended to provide guidance — you can delete this from your final version.

What are the proposals being assessed?

CSF2015-02 Review of management costs within CSF to deliver savings over
2016/17

Which Department/ Division has the responsibility for this?

CSF Cross cutting

Stage 1: Overview

Name and job title of lead officer

2 N\
Director of CSF

1. What are the aims, objectives
[@nd desired outcomes of your
roposal? (Also explain proposals
me.g. reduction/removal of service,
| deletion of posts, changing criteria
%tc)

In the light of the level of savings needed acrdéss CSF and the impact on the size and scope of the
department to review service structures and to design new structures to enable the department to reduce
management costs and remainfit for,purpose.

2. How does this contribute to the
council’s corporate priorities?

CSF delivers the catincil’s statutory education, children’s social care, early years and youth justice and
broader statutory funetions relatingsto children schools and families. The department is down-sizing but
must remain fit for purpose with appropriate spans of management to operate a safe and effective set of
services within the'reduced, resources available

3. Who will be affected by this
proposal? For example who are
the external/internal customers,
communities, partners,
stakeholders, the workforce etc.

The leadérship and management team of the department with be most affected and there will need to be
consultatiomwith staffiand partners as we deliver integrated children’s services through our Children’s trust
and MSCB partnerships

4. |s the responsibility shared with
another department, authority or
organisation? If so, who are the
partners and who has overall
responsibility?

This proposal cuts across CSF but will need to be considered by CMT and partners as it may impact on the
department’s ability to contribute to shared work and objectives internally and externally




APPENDIX 1

Stage 2: Collecting evidence/ data

5. What evidence have you considered as part of this assessment?
Provide details of the information you have reviewed to determine the impact your proposal would have on the protected characteristics
(equality groups).

CSF’s workforce is diverse and the profile shows that BME staff and women are well represented at most layers in the organisation. We are
below our target for employees with disabilities but have some evidence of colleagues with,disabilities not identifying themselves formally out of
choice. The development of proposals to reshape the department’s management structures will be undertaken through the council’s agreed
processes and there will be particular consideration of the impact of any changes on protected groups. Detailed impact assessments will be
undertaken as the project is initiated and throughout the process. HR will provide beth adviece and challenge to ensure impact is not
disproportionately felt on protected groups. The council has statutory duties as an'employerwhich it will also need to fulfil and will need to
reconcile any competing requirements across these different legislative areas.

Stage 3: Assessing impact and analysis a S

U
o))
€%. From the evidence you have considered, what areas of concérn have you identified regarding the potential negative and

(9] ces ok . . .
_, positive impact on one or more protected characteristics (equality groups)?
CProtected characteristic Tick which applies | Tick which applies_| Reason
[RQequality group) Positive impact Potential Briefly explain what positive or negative impact has been identified
negative impact
Yes No Yes No
Age At this stage of proceedings it is not possible to evidence impact but
detailed assessments will be undertaken throughout the development and
implementation stages to ensure impact does not fall disproportionately on
particular protected groups
Disability See above
Gender Reassignment See above
Marriage and Civil See above
Partnership
Pregnancy and Maternity See above
Race See above
Religion/ belief See above
Sex (Gender) See above
Sexual orientation See above
Socio-economic status See above




7. If you have identified a negative impact, how do you plan to mitigate it? APPENDIX 1

N/A

Stage 4: Conclusion of the Equality Analysis

8. Which of the following statements best describe the outcome of the EA (Tick one box only)
Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet for further information about these
outcomes and what they mean for your proposal

Outcome 1 — The EA has not identified any potential for discrimination or negati
being addressed. No changes are required.

act and all opportunities to promote equality are

x | Outcome 2 — The EA has identified adjustments to remove negative impaét or to better

this should be included in the Action Plan.

ote equality. Actions you propose to take to do

Outcome 3 — The EA has identified some potential for negative impact o
possible to mitigate this fully. If you propose to continue with pr
include actions you propose to take to remove negative impact
proposed action is in line with the PSED to have ‘due regard’ an

€ missed opportunities to promote equality and it may not be
t include the justification for this in Section 10 below, and

e equality in the Action Plan. You must ensure that your
ised to seek Legal Advice.

Ol L 90kd

. Stop and rethink your proposals.

Outcome 4 — The EA shows actual or potential unla & mina
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Stage 5: Improvement Action Pan

9. Equality Analysis Improvement Action Plan template — Making adjustments for negative impact
This action plan should be completed after the analysis and should outline action(s) to be taken to mitigate the potential negative impact
identified (expanding on information provided in Section 7 above).

Negative impact/ gap in Action required to mitigate | How will you know this is By Existing or | Lead Action added
information identified in achieved? e.g. performance | when additional Officer to divisional/
the Equality Analysis measure/ target) resources? team plan?
To review proposals and Undertake EAs at key stages | EAs undertaken To be Existing CSF
implementation at key points | of the process: design; determin Business
to ensure El is not implementation ed as partner
disproportionate part of

program

me

D

(=

D

Note that the full impact of the decision may onlyde known after the proposals have been implemented; therefore it is
}jmportant the effective monitoring is in place tolassess'the.impact.

Stage 6: Reporting outcomes

ya\\

10. Summary of the equality analysis
This section can also be used in your decision making reports (CMT/Cabinet/etc) but you must also attach the assessment to the report, or

provide a hyperlink

This Equality Analysis has resulted in an Outcome add Assessment

Programme management to include overview and action to mitigate any potential negative equalities implications
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Stage 7: Sign off by Director/ Head of Service

Assessment completed by

Carol Cammiss

Signature:

Date: 15/09/2015

Improvement action plan signed
off by Director/ Head of Service

Yvette Stanley

Signature:

L jk@—bﬁ gﬁml»T

Date:15/09/2015
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Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet
Text in blue is intended to provide guidance — you can delete this from your final version.

What are the proposals being assessed?

CSF2015-03 Budget savings of £200k in 2017-18 and £200k in 2018-19

Which Department/ Division has the responsibility for this?

Children, Schools and Families Department

Stage 1: Overview

A’\

Name and job title of lead officer

Paul Ballatt, Assistant Director Commissiehing, Strategy‘@and Performance

1. What are the aims, objectives
and desired outcomes of your
proposal? (Also explain proposals
.g. reduction/removal of service,
eletion of posts, changing criteria
?tc)

Option 1 is to generate the full amountéas income from schools through full cost recovery of services
currently provided and increased trading.

Option 2 in the event that this isnot deliverable would be through deletion of posts and reduction of
services.

LQ. How does this contribute to the
__council’s corporate priorities?

Contributes to departmiental savings programme in accordance with council’s overall medium term financial
strategy.

M4 Who will be affected by this
proposal? For example who are
the external/internal customers,
communities, partners,
stakeholders, the workforce etc.

Schools and CSF waorkforce.

4. |s the responsibility shared with
another department, authority or
organisation? If so, who are the
partners and who has overall
responsibility?

CSF department provides statutory and other services to schools all of which are in scope for this savings
proposal.




APPENDIX 1

Stage 2: Collecting evidence/ data

5. What evidence have you considered as part of this assessment?
Provide details of the information you have reviewed to determine the impact your proposal would have on the protected characteristics
(equality groups).

CSF provides a range of statutory and other services to schools, through SLAs. For 2016-17 savings already agreed (£400K) work is already
underway to examine the current charging regimes and to identify benchmarks in order to determine scope for increasing charges. This will
continue in respect of 2017-18 and 2018-19 savings.

However if schools are unwilling or unable to pay increased charges the LA offer woul@'need to reduce in order to meet savings required —
officers are identifying the statutory minimum level of services which the departmentwould heed to continue to provide.

Stage 3: Assessing impact and analysis V

&. From the evidence you have considered, what areas of concern have you identified regarding the potential negative and
2 positive impact on one or more protected characteristics (equalityigroups)?
H
FProtected characteristic Tick which applies | Tick which applies | Reason

(equality group) Positive impact Potential Briefly explain what positive or negative impact has been identified

negative)impact
Yes No Yes No
Age x May need to reduce LA support services to primary and secondary
schools
Disability X May need to reduce support services to special schools

Gender Reassignment

Marriage and Civil
Partnership

Pregnancy and Maternity

Race X Potential reduction in services to pupils with EAL

Religion/ belief

Sex (Gender)

Sexual orientation

Socio-economic status




APPENDIX 1

7. Equality Analysis Improvement Action Plan template — Making adjustments for negative impact

This action plan should be completed after the analysis and should outline action(s) to be taken to mitigate the potential negative impact identified
(expanding on information provided in Section 7 above).

Negative impact/ Action required to How will you know this is By Existing or Lead Officer Action added to

gap in information mitigate achieved? e.g. performance | when additional divisional/ team

identified in the measure/ target) resources? plan?

Equality Analysis

Potential reduction | Ensure statutory Understanding regulatory March 4 Existing Paul As required for

in service offer minimum level of framework/feedback from 2017 Ballatt/Jane 2017-18
service is schools McSherry service
maintained planning round

Workforce Compliance with Required procedures March | Existing Paul As required for

Reduction HR management of | followed/full consultation 2097 Ballatt/Jane 2017-18
change procedures | with staff affected McSherry service

planning round

Hmportant the effective monitoring is in place to@ssess/the impact.
(03

Y
«Q
&\Iote that the full impact of the decision may only be known after the proposals have been implemented; therefore it is

Stage 4: Conclusion of the Equality AnaN

8. Which of the following statements bestidescribe the outcome of the EA (Tick one box only)
Please refer to the guidance for carrying out Equality impact Assessments is available on the intranet for further information about these
outcomes and what they mean for your proposal

OUTCOME 1

OUTCOME 2

OUTCOME 3

X

OUTCOME 4




Stage 5: Sign off by Director/ Head of Service

Assessment completed by

Paul Ballatt

Signature:

Date: 5/10/2015

Improvement action plan signed
off by Director/ Head of Service

Yvette Stanley

Signature:

4 j%’m Shml»T

Date: 7/10/2015
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Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet
Text in blue is intended to provide guidance — you can delete this from your final version.

What are the proposals being assessed?

CSF2015-04 Reduction of 1 FTE Commissioning Manager in 2018-19

Which Department/ Division has the responsibility for this? Children, Schools and Families Department

Stage 1: Overview

A’\

Name and job title of lead officer

Paul Ballatt, Assistant Director Children, Sehools and Families Department

1. What are the aims, objectives
and desired outcomes of your
proposal? (Also explain proposals
.g. reduction/removal of service,
eletion of posts, changing criteria
?tc)

Saving in staffing budget through deletion of 1ETE post

LQ. How does this contribute to the
__council’s corporate priorities?

Contributes to CSF Department’s savings programme in line with the council’s overall medium term
financial strategy

~3. Who will be affected by this
proposal? For example who are
the external/internal customers,
communities, partners,
stakeholders, the workforce etc.

Internal staff. Providers of commissioned services.

4. |s the responsibility shared with
another department, authority or
organisation? If so, who are the
partners and who has overall
responsibility?

No.




APPENDIX 1

Stage 2: Collecting evidence/ data

5. What evidence have you considered as part of this assessment?
Provide details of the information you have reviewed to determine the impact your proposal would have on the protected characteristics

(equality groups).

CSF department savings already agreed as part of the medium term financial strategy include significant reductions in commissioning budgets.
Fewer services will, therefore, need be specified, procured and contract monitored by commissioning staff. Remaining staff will retain sufficient
capacity to undertake these commissioning functions appropriately although some re-alle€ation of work witill be required.

Stage 3: Assessing impact and analysis / \

6. From the evidence you have considered, what areas of concern have you identified regarding the potential negative and
g-? positive impact on one or more protected characteristics (equality groups)?
«Q
“Protected characteristic Tick which applies | Tick which applies | ‘Reason
equality group) Positive impact Potential Briéfly explain what positive or negative impact has been identified
8] negative impact
Yes No Yes No
Age
Disability

Gender Reassignment

Marriage and Civil
Partnership

Pregnancy and Maternity

Race

Religion/ belief

Sex (Gender) X All current commissioning managers are female

Sexual orientation

Socio-economic status




7. Equality Analysis Improvement Action Plan template — Making adjustments for negative impact APPENDIX 1

This action plan should be completed after the analysis and should outline action(s) to be taken to mitigate the potential negative impact identified
(expanding on information provided in Section 7 above).

Negative impact/ Action required to mitigate | How will you know this is By Existing or Lead Action added to

gap in information achieved? e.g. performance | when additional Officer divisional/ team

identified in the measure/ target) resources? plan?

Equality Analysis

All current Ensure council’s Decision taken and March | Existing Leanne | As required in

postholders are management of change implemented re staffing 2018 Wallder | service

female procedure is followed with | reduction via voluntary planning round
full consultation with staff | severance or fair 2018-19
affected competitive process

B\Iote that the full impact of the decision may only be known after theyproposals have been implemented; therefore it is
%mportant the effective monitoring is in place to assess the impact.

§tage 4: Conclusion of the Equality Analysis (H

8. Which of the following statements best describe the,outcome of the EA (Tick one box only)
Please refer to the guidance for carrying eut Equality Impact Assessments is available on the intranet for further information about these
outcomes and what they mean for your proposal

OUTCOME 1 OUTCOME 2 OUTCOME 3 OUTCOME 4

X

Stage 5: Sign off by Director/ Head of Service




Stage 5: Sign off by Director/ Head of Service

Assessment completed by

Paul Ballatt, Assistant Director

Signature:

Date: 5/10/2015

Improvement action plan signed
off by Director/ Head of Service

Yvette Stanley, Director

Signature:

L j%’ﬂg SW?MUU’

Date: 07/10/2015
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Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet
Text in blue is intended to provide guidance — you can delete this from your final version.
What are the proposals being assessed? CSF2015-05 Reduction of 1 FTE Capital Project Manager post in 2018-19

Which Department/ Division has the responsibility for this? Children, Schools and Families Department

Stage 1: Overview

A’\

Name and job title of lead officer

Paul Ballatt, Assistant Director Children, Sehools and Families Department

1. What are the aims, objectives
and desired outcomes of your
proposal? (Also explain proposals
.g. reduction/removal of service,
eletion of posts, changing criteria
?tc)

Saving in staffing budget through deletion of 1ETE post

LQ. How does this contribute to the
\§ouncil's corporate priorities?

Contributes to CSF Department’s savings programme in line with the council’s overall medium term
financial strategy

—3. Who will be affected by this
proposal? For example who are
the external/internal customers,
communities, partners,
stakeholders, the workforce etc.

Internal staff, schools and contractors.

4. |s the responsibility shared with
another department, authority or
organisation? If so, who are the
partners and who has overall
responsibility?

No.




APPENDIX 1

Stage 2: Collecting evidence/ data

5. What evidence have you considered as part of this assessment?
Provide details of the information you have reviewed to determine the impact your proposal would have on the protected characteristics

(equality groups).

CSF department has been required to deliver school expansion projects to meet the rising demand for school places. To date this has involved
major expansion in the primary and special school sectors. Although plans are now being progressed for new school and expansion schemes in
the secondary school phase, fewer projects will be required, albeit of a larger scale. Fewer schemes will, therefore, need to be procured and
cliented. Remaining staff will retain sufficient capacity to undertake these functions appropriately.

Stage 3: Assessing impact and analysis [ P ‘

8. From the evidence you have considered, what areas of concern have you identified regarding the potential negative and

@ positive impact on one or more protected characteristics (equality groups)?
)

@’rotected characteristic Tick which applies | Tick which applies | Reason

Npequality group) Positive impact Potential Briefly explain what positive or negative impact has been identified
negative impact
Yes No Yes No

Age

Disability

Gender Reassignment

Marriage and Civil
Partnership

Pregnancy and Maternity

Race

Religion/ belief

Sex (Gender) X All current capital project managers are female

Sexual orientation

Socio-economic status




7. Equality Analysis Improvement Action Plan template — Making adjustments for negative impact APPENDIX 1

This action plan should be completed after the analysis and should outline action(s) to be taken to mitigate the potential negative impact identified
(expanding on information provided in Section 7 above).

Negative impact/ Action required to mitigate | How will you know this is By Existing or Lead Action added to

gap in information achieved? e.g. performance | when additional Officer | divisional/ team

identified in the measure/ target) resources? plan?

Equality Analysis

All current Ensure council’s Decision taken and March | Existing Tobey | As required in

postholders are management of change implemented re staffing 2018 van Zyl | service

female procedure is followed with | reduction via voluntary planning round
full consultation with staff severance or fair 2018-19
affected. competitive process

B\Iote that the full impact of the decision may only be known after theyproposals have been implemented; therefore it is
%mportant the effective monitoring is in place to assess the impact.

;?tage 4: Conclusion of the Equality Analysis (H

8. Which of the following statements best describe the,outcome of the EA (Tick one box only)
Please refer to the guidance for carrying eut Equality Impact Assessments is available on the intranet for further information about these
outcomes and what they mean for your proposal

OUTCOME 1 OUTCOME 2 OUTCOME 3 OUTCOME 4

X

Stage 5: Sign off by Director/ Head of Service




Stage 5: Sign off by Director/ Head of Service

Assessment completed by

Paul Ballatt, Assistant Director

Signature:

Date: 5/10/2015

Improvement action plan signed
off by Director/ Head of Service

Yvette Stanley, Director

Signature:

L j%’ﬂg SW?MUU’

Date: 07/10/2015

2T obed

<<&




APPEND X i

. . e
Equality Analysis v =
merton =
—
“spp™=
Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet
Text in blue is intended to provide guidance — you can delete this from your final version.
What are the proposals being assessed? CSF2015-06 Data Review and Centralisation — Reduction of 1FTE officer 2017/18

Which Department/ Division has the responsibility for this? Children, Schools and Families Department

Stage 1: Overview

A’\

Name and job title of lead officer

Paul Ballatt, Assistant Director Children, Sehools and Families Department

1. What are the aims, objectives
and desired outcomes of your
proposal? (Also explain proposals
.g. reduction/removal of service,
eletion of posts, changing criteria
?tc)

Saving in staffing budget through deletion of 1ETE post

LQ. How does this contribute to the
\§ouncil's corporate priorities?

Contributes to CSF Department’s savings programme in line with the council’s overall medium term
financial strategy

M3, Who will be affected by this
proposal? For example who are
the external/internal customers,
communities, partners,
stakeholders, the workforce etc.

Internal staff.

4. |s the responsibility shared with
another department, authority or
organisation? If so, who are the
partners and who has overall
responsibility?

No.




APPENDIX 1

Stage 2: Collecting evidence/ data

5. What evidence have you considered as part of this assessment?
Provide details of the information you have reviewed to determine the impact your proposal would have on the protected characteristics
(equality groups).

CSF Department has a central Policy, Planning and Performance service including a Research and Information function which supports internal
performance management and delivers external performance reports and statutory returns, There are additional posts providing similar functions
outposted in the operational Divisions. A review of all posts will be undertaken during 2045-16 with a view to centralising functions of outposted
staff, rationalising and achieving economies of scale as a result and releasing 1FTE post.as a saving. Remaining staff will retain sufficient
capacity to comply with statutory reporting requirements although the range of intergal management information reports may need to be reduced.
This should be mitigated by the implementation of new client information system{Mosaic).

_étage 3: Assessing impact and analysis Y

jab]
Q

@6. From the evidence you have considered, what areas of concern have you identified regarding the potential negative and
K\J positive impact on one or more protected characteristics (equality groups)?

(@)
Protected characteristic Tick which applies | Tick which applies_| Reason
(equality group) Positive impact Potential Briefly explain what positive or negative impact has been identified
negative impact
Yes No Yes No
Age N/A
Disability N/A
Gender Reassignment N/A
Marriage and Civil N/A
Partnership
Pregnancy and Maternity N/A
Race N/A
Religion/ belief N/A
Sex (Gender) N/A
Sexual orientation N/A
Socio-economic status N/A




7. Equality Analysis Improvement Action Plan template — Making adjustments for negative impact

APPENDIX 1

This action plan should be completed after the analysis and should outline action(s) to be taken to mitigate the potential negative impact identified
(expanding on information provided in Section 7 above).

Negative impact/ Action required to How will you know this is | By Existing or Lead Action added

gap in information mitigate achieved? e.g. when additional Officer to divisional/

identified in the performance measure/ resources? team plan?

Equality Analysis target)

All current Ensure council’s Decision taken and March | Existing Naheed As required in

postholders are in management of change implemented re staffing 2018 Choudhry | service

scope for savings procedure is followed with | reduction via voluntary planning round

proposal full consultation with staff | severance or fair 2018-19
affected competitive process

B\Iote that the full impact of the decision may only be known after theyproposals have been implemented; therefore it is
%mportant the effective monitoring is in place to assess the impact.

l$tage 4: Conclusion of the Equality Analysis (H

8. Which of the following statements best describe the,outcome of the EA (Tick one box only)
Please refer to the guidance for carrying eut Equality Impact Assessments is available on the intranet for further information about these
outcomes and what they mean for your proposal

OUTCOME 1 OUTCOME 2 OUTCOME 3 OUTCOME 4

X

Stage 5: Sign off by Director/ Head of Service




Stage 5: Sign off by Director/ Head of Service

Assessment completed by

Paul Ballatt, Assistant Director

Signature:

Date: 05/10/2015

Improvement action plan signed
off by Director/ Head of Service

Yvette Stanley, Director

Signature:

4 j%’m Shml»T

Date: 07/10/2015
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What are the proposals being assessed? ENVO01 Reduce the level of PA support to Heads of Service by 0.6FTE

Which Department/ Division has the responsibility for this? Environment and Regeneration

Stage 1: Overview A

Name and job title of lead officer Chris Lee Director of Environment & Regeneration

1. What are the aims, objectives To reduce the overheads of the organisation by reducing the back office support costs.
and desired outcomes of your
proposal? (Also explain proposals
e.g. reduction/removal of service,
geletion of posts, changing criteria
Etc)

M. How does this contribute to the | Improved efficiencies duetona reduction in expenditure and more cost effective ways of working..
—souncil’s corporate priorities?

B. Who will be affected by this The Personal Assistants withintthe.department (2.6 FTEs)
proposal? For example who are
the external/internal customers,
communities, partners,

stakeholders, the workforce etc.

4. |s the responsibility shared with | None
another department, authority or
organisation? If so, who are the
partners and who has overall
responsibility?




APPENDIX 5

Stage 2: Collecting evidence/ data

5. What evidence have you considered as part of this assessment?
Provide details of the information you have reviewed to determine the impact your proposal would have on the protected characteristics
(equality groups).

The impact on staff will be managed in accordance with the Managing Workforce Change framework.

Stage 3: Assessing impact and analysis

6. From the evidence you have considered, what areas of concern have you identified regarding the potential negative and
o positive impact on one or more protected characteristics (equality groups)?

jab)

o

?rotected characteristic Tick which applies | Tick which applies | Reason

_(equality group) Positive impact Potential Briefly explain what positive or negative impact has been identified
7%) negative impact
O Yes No Yes No

Age X

Disability

Gender Reassignment

Marriage and Civil
Partnership

Pregnancy and Maternity

Race

Religion/ belief

Sex (Gender)

Sexual orientation

XIXXPXX|X] XX X[ X
XX [XIX|X| X[X|X

Socio-economic status




7. Equality Analysis Improvement Action Plan template — Making adjustments for negative impact APPENDIX 5

This action plan should be completed after the analysis and should outline action(s) to be taken to mitigate the potential negative impact identified
(expanding on information provided in Section 7 above).

Negative impact/ gap in Action How will you know this is By Existing or Lead Action added to
information identified in the | required to achieved? e.g. performance | when | additional Officer | divisional/ team
Equality Analysis mitigate measure/ target) resources? plan?

N/A

N/A

N/A

Note that the full impact of the decision may only be known after the proposals have been implemented; therefore it is
important the effective monitoring is in place to assess the impact.

Stage 4: Conclusion of the Equality Analysis

O

Q
%. Which of the following statements best describe the outcome of the EA (Tick one box only)

- Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet for further information about these
(o outcomes and what they mean for your proposal

=

OUTCOME 1 OUTCOME 2 OUTCOME 3 OUTCOME 4
X

Stage 5: Sign off by Director/ Head of Service

Assessment completed by Eamon Maher, Business Partner Signature: Date:
Improvement action plan signed Chris Lee Director of Environment and Signature: Date:
off by Director/ Head of Service Regeneration.
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Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet
Text in blue is intended to provide guidance — you can delete this from your final version.
What are the proposals being assessed? The change in the current shift patterns and hours of operation from 4 days on

and 3 days off operation to 5 days on and 2 days off along with a change from a 3
shift system to a 2 shift syStem. .

The proposal will lead4o reduction in resources of 5 FTE Civil Enforcement
Officers ENV02 and 1 CEQileam Leader ENV03

There will be a néed to consult with staff as this will be change to their terms and
conditions.

WVhich Department/ Division has the responsibility for this? ER/Public Protection/Parking and CCTV Services

Q

[0)
 Stage 1: Overview

v

RBlame and job title of lead officer

A
Paul Walshe Head offParking.and CCTV Services

1. What are the aims, objectives
and desired outcomes of your
proposal? (Also explain proposals
e.g. reduction/removal of service,
deletion of posts, changing criteria
etc)

To reduce the houfs worked per.day by staff in the enforcement team from 8.75 to 7 per day (35 per week)
but increase the number©f days worked from 4 to 5.

This will léad to a reduction of 5 Civil Enforcement Officers and 1 Civil Enforcement Team Leaders

2. How does this contribute to the
council’s corporate priorities?

By introducing morefefficient methods of working this will lead to improved efficiencies (savings) in the
service whilst still delivering the level of services expected.

3. Who will be affected by this
proposal? For example who are
the external/internal customers,
communities, partners,
stakeholders, the workforce etc.

The public and motorists who use our services will benefit whilst reducing the cost to run the service.

4. |s the responsibility shared with
another department, authority or
organisation? If so, who are the
partners and who has overall

The responsibility is not shared with any other department
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APPENDIX 5

Stage 2: Collecting evidence/ data

5. What evidence have you considered as part of this assessment?
Provide details of the information you have reviewed to determine the impact your proposal would have on the protected characteristics
(equality groups).

The purpose of these efficiencies is to reduce the enforcement resources due to an improvement in compliance by the motorist the measurement
of the compliance improvements will be gathered in the middle to latter part of the 2016,2017 year, this will be measured by a drop off in the
number of PCN'’s issued by the foot patrols. The impact on staff will be managed in agéerdance with the Managing Workforce Change
framework.

tage 3: A ing impact and analysi Y
;(?age Ssessing Iimpact anda analysis

Q

2@. From the evidence you have considered, what areas of concern have you identified regarding the potential negative and
cﬁ positive impact on one or more protected characteristics (equality groups)?

Protected characteristic Tick which applies | Tick which applies *|-Reason

(equality group) Positive impact Potential Briefly explain what positive or negative impact has been identified
negative impact
Yes No Yes No
Age X X
Disability X X
Gender Reassignment X X
Marriage and Civil X X
Partnership
Pregnancy and Maternity X X
Race X X
Religion/ belief X X
Sex (Gender) X X
Sexual orientation X X
Socio-economic status X X




7. Equality Analysis Improvement Action Plan template — Making adjustments for negative impact APPENDIX 5

This action plan should be completed after the analysis and should outline action(s) to be taken to mitigate the potential negative impact identified
(expanding on information provided in Section 7 above).

Negative impact/ gap in Action How will you know this is By Existing or Lead Action added to
information identified in the | required to achieved? e.g. performance | when | additional Officer | divisional/ team
Equality Analysis mitigate measure/ target) resources? plan?

NA

NA

NA

Note that the full impact of the decision may only be known after the proposals have been implemented; therefore it is
important the effective monitoring is in place to assess the impact.

Stage 4: Conclusion of the Equality Analysis

O

Q
%. Which of the following statements best describe the outcome of the EA (Tick one box only)

- Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet for further information about these
(o outcomes and what they mean for your proposal

(6)

OUTCOME 1 OUTCOME 2 OUTCOME 3 OUTCOME 4
X

Stage 5: Sign off by Director/ Head of Service

Assessment completed by Head of Paul Walshe Parking and CCTV Signature: Date:
Services

Improvement action plan signed John Hill Head of Public Protection Signature: Date:

off by Director/ Head of Service
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Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet
Text in blue is intended to provide guidance — you can delete this from your final version.
What are the proposals being assessed? Improvement of traffic flows and congestion by developing improved monitoring

procedures concentrating on areas of poor compliance by the motorists in new
areas of enforcement sugh'as new controlled parking zones where a majority of
local residents have asked for this. ENV04

Which Department/ Division has the responsibility for this? Parking and CCTV Services/Public Protection/ER

Stage 1: Overview

v

dlame and job title of lead officer

Paul Walshe Head of Parking and CCTV Services

. What are the aims, objectives
mand desired outcomes of your

L proposal? (Also explain proposals
L.g. reduction/removal of service,
Baeletion of posts, changing criteria
etc)

In the next 2 years we expect an increase in the number of CPZ’'s where a majority of local residents have
asked for this and this is based upon the eurrent work schedule. This will lead to an increase in the number
of Penalty Charge Notices issuedileading an‘increase in savings/revenue

2. How does this contribute to the
council’s corporate priorities?

Increase in savings/revenue leading to an improvement in congestion and a reduction in pollution.

3. Who will be affected by this
proposal? For example who are
the external/internal customers,
communities, partners,
stakeholders, the workforce etc.

Residents/Visitors/businesses are the customers and will benefit as parking spaces are made available
because of enforcement.

4. |s the responsibility shared with
another department, authority or
organisation? If so, who are the
partners and who has overall
responsibility?

None




APPENDIX 5

Stage 2: Collecting evidence/ data

5. What evidence have you considered as part of this assessment?
Provide details of the information you have reviewed to determine the impact your proposal would have on the protected characteristics
(equality groups).

Historically when ever a new CPZ is introduced, as a result of residents’ requests, there is a need to enforce the parking regulations the level of
enforcement carried based upon the PCN’s issued as the number drops so compliance of the parking regulations improves and the number of
resources allocated are reduced.

Stage 3: Assessing impact and analysis
g g imp y o (

o

@mﬁ. From the evidence you have considered, what areas of concern have you identified regarding the potential negative and

® positive impact on one or more protected characteristics (equality groups)?

|_\
~Protected characteristic Tick which applies | Tick which applies” | Reason
(equality group) Positive impact Potential Briefly explain what positive or negative impact has been identified
negative impact | Parking enforcement generates parking spaces for groups of motorists
Yes No Yes No | who are entitled to park
Age X X
Disability X X
Gender Reassignment X X
Marriage and Civil X X
Partnership
Pregnancy and Maternity X X
Race X X
Religion/ belief X X
Sex (Gender) X X
Sexual orientation X X
Socio-economic status X X




7. Equality Analysis Improvement Action Plan template — Making adjustments for negative impact APPENDIX 5

This action plan should be completed after the analysis and should outline action(s) to be taken to mitigate the potential negative impact identified
(expanding on information provided in Section 7 above).

Negative impact/ gap in Action How will you know this is By Existing or Lead Action added to
information identified in the | required to achieved? e.g. performance | when | additional Officer | divisionall/ team
Equality Analysis mitigate measure/ target) resources? plan?

Note that the full impact of the decision may only be known after the proposals have been implemented; therefore it is
important the effective monitoring is in place to assess the impact.

gtage 4: Conclusion of the Equality Analysis
®)

[¢

D

8. Which of the following statements best describe the outcome of the EA (Tick one box only)

oo Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet for further information about these
outcomes and what they mean for your proposal

OUTCOME 1 OUTCOME 2 OUTCOME 3 OUTCOME 4

X

Stage 5: Sign off by Director/ Head of Service

Assessment completed by Paul Walshe/Head of Parking and CCTV Signature: Date:
Services

Improvement action plan signed John Hill Head of Public Protection Signature: Date:

off by Director/ Head of Service
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Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet
Text in blue is intended to provide guidance — you can delete this from your final version.
What are the proposals being assessed? Review the back office structure upon the anticipated tailing off the workload as

compliance improves with the introduction of ANPR. ENV05

Which Department/ Division has the responsibility for this? ER/Public Protection/Parking and CCTV Services

Stage 1: Overview

Z N\

Name and job title of lead officer

Paul Walshe Head of Parking and CCIV/ Services

1. What are the aims, objectives

and desired outcomes of your
roposal? (Also explain proposals
.g. reduction/removal of service,

Yleletion of posts, changing criteria

Motc)

As the workload decreases due to improved«€ompliance consideration needs to given to a reduction in the
number of 1 to 2 year fixed term_admin officers.

;3. How does this contribute to the
(@ouncil’s corporate priorities?

Improved efficiencies due to a reduction in expenditure.

3. Who will be affected by this
proposal? For example who are
the external/internal customers,
communities, partners,
stakeholders, the workforce etc.

The existing 140:2 year fixed term contract staff as 2. above

4. Is the responsibility shared with
another department, authority or
organisation? If so, who are the
partners and who has overall
responsibility?

None




APPENDIX 5

Stage 2: Collecting evidence/ data

5. What evidence have you considered as part of this assessment?
Provide details of the information you have reviewed to determine the impact your proposal would have on the protected characteristics
(equality groups).

The reduction in PCN’s issued will be the indicator for a reduction in resources. Any impact on staff will be managed in accordance with the
Managing Workforce Change framework.

Stage 3: Assessing impact and analysis / \

. From the evidence you have considered, what areas of concern have you identified regarding the potential negative and
@ positive impact on one or more protected characteristics (equality groups)?

' Protected characteristic Tick which applies | Tick which applies | Reason
Nequality group) Positive impact Potential Briefly explain what positive or negative impact has been identified
O negative impact

Yes No Yes No

Age X

Disability

Gender Reassignment

Marriage and Civil
Partnership

Pregnancy and Maternity

Race

Religion/ belief

Sex (Gender)

Sexual orientation

XIX[X|X|X|X] XXX
XIX[XX[X[X| XXX X

Socio-economic status




7. Equality Analysis Improvement Action Plan template — Making adjustments for negative impact APPENDIX 5

This action plan should be completed after the analysis and should outline action(s) to be taken to mitigate the potential negative impact identified
(expanding on information provided in Section 7 above).

Negative impact/ gap in Action How will you know this is By Existing or Lead Action added to
information identified in the | required to achieved? e.g. performance | when | additional Officer | divisional/ team
Equality Analysis mitigate measure/ target) resources? plan?

NA

NA

NA

Note that the full impact of the decision may only be known after the proposals have been implemented; therefore it is
important the effective monitoring is in place to assess the impact.

Stage 4: Conclusion of the Equality Analysis

O

Q
%. Which of the following statements best describe the outcome of the EA (Tick one box only)

- Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet for further information about these
. outcomes and what they mean for your proposal

=

OUTCOME 1 OUTCOME 2 OUTCOME 3 OUTCOME 4
X

Stage 5: Sign off by Director/ Head of Service

Assessment completed by Paul Walshe Head of Parking and CCTV Signature: Date:
Service

Improvement action plan signed John Hill Head of Public Protection Signature: Date:

off by Director/ Head of Service
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Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet
Text in blue is intended to provide guidance — you can delete this from your final version.

What are the proposals being assessed?

Reduction in Transport related budgets ENVO06

Which Department/ Division has the responsibility for this? ER/Public Protection/Parking and CCTV Services

Stage 1: Overview

A’\

Name and job title of lead officer

Paul Walshe Head of Parking and CCTV Services

1. What are the aims, objectives
and desired outcomes of your
[@roposal? (Also explain proposals
.g. reduction/removal of service,
mdeletion of posts, changing criteria
Letc)

Reduction in Transport Related Budgets

\*?. How does this contribute to the
council’s corporate priorities?

Reduction in expenditdre

3. Who will be affected by this
proposal? For example who are
the external/internal customers,
communities, partners,
stakeholders, the workforce etc.

Unclear at the moment

4. |s the responsibility shared with
another department, authority or
organisation? If so, who are the
partners and who has overall
responsibility?

Unclear at the moment




APPENDIX 5

Stage 2: Collecting evidence/ data

5. What evidence have you considered as part of this assessment?
Provide details of the information you have reviewed to determine the impact your proposal would have on the protected characteristics
(equality groups).

To be considered at a later date

Stage 3: Assessing impact and analysis

6. From the evidence you have considered, what areas of concern have you identified regarding the potential negative and
positive impact on one or more protected characteristics (equality groups)?

rotected characteristic Tick which applies | Tick which applies | Reason

gequality group) Positive impact Potential Briefly explain what positive or negative impact has been identified
D negative impact

O

TN Yes No Yes No
FAge

"Disability

Gender Reassignment

Marriage and Civil
Partnership

Pregnancy and Maternity

Race

Religion/ belief

Sex (Gender)

Sexual orientation

XIXXPXX|X] XX X[ X
XXX PXX X[ XX XX

Socio-economic status




[¢

7. Equality Analysis Improvement Action Plan template — Making adjustments for negative impact APPENDIX 5

This action plan should be completed after the analysis and should outline action(s) to be taken to mitigate the potential negative impact identified
(expanding on information provided in Section 7 above).

Negative impact/ gap in Action How will you know this is By Existing or Lead Action added to
information identified in the | required to achieved? e.g. performance | when | additional Officer | divisional/ team
Equality Analysis mitigate measure/ target) resources? plan?

NA

NA

NA

Note that the full impact of the decision may only be known after the proposals have been implemented; therefore it is
important the effective monitoring is in place to assess the impact.

gtage 4: Conclusion of the Equality Analysis
®)

)
8. Which of the following statements best describe the outcome of the EA (Tick one box only)

Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet for further information about these
outcomes and what they mean for your proposal

OUTCOME 1 OUTCOME 2 OUTCOME 3 OUTCOME 4

X

Stage 5: Sign off by Director/ Head of Service

Assessment completed by Paul Walshe Head of Parking and CCTV Signature: Date:
Services

Improvement action plan signed John Hill Head of Public Protection Signature: Date:

off by Director/ Head of Service
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Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet
Text in blue is intended to provide guidance — you can delete this from your final version.

What are the proposals being assessed?

Reduction in Supplies and Services ENV07

Which Department/ Division has the responsibility for this? ER/Public Protection/Parking and CCTV Services

Stage 1: Overview

RAN

Name and job title of lead officer

Paul Walshe Head of Parking and CCTV Services

1. What are the aims, objectives
and desired outcomes of your
proposal? (Also explain proposals
.g. reduction/removal of service,
eletion of posts, changing criteria
?tc)

Reduction in supplies and services

LQ. How does this contribute to the
pcouncil’s corporate priorities?

Reduces expenditure.

M3, Who will be affected by this
proposal? For example who are
the external/internal customers,
communities, partners,
stakeholders, the workforce etc.

Not known at this moment

4. |s the responsibility shared with
another department, authority or
organisation? If so, who are the
partners and who has overall
responsibility?

No




APPENDIX 5

Stage 2: Collecting evidence/ data

5. What evidence have you considered as part of this assessment?
Provide details of the information you have reviewed to determine the impact your proposal would have on the protected characteristics
(equality groups).

Not known at this moment

Stage 3: Assessing impact and analysis

6. From the evidence you have considered, what areas of concern have you identified regarding the potential negative and
o positive impact on one or more protected characteristics (equality groups)?

jab)

o

?rotected characteristic Tick which applies | Tick which applies | Reason

_(equality group) Positive impact Potential Briefly explain what positive or negative impact has been identified
I negative impact
D) Yes No Yes No

Age

Disability

Gender Reassignment

Marriage and Civil
Partnership

Pregnancy and Maternity

Race

Religion/ belief

Sex (Gender)

Sexual orientation

XIXXPXX|X] XX X[ X
XXX PX XX XX XX

Socio-economic status




7. Equality Analysis Improvement Action Plan template — Making adjustments for negative impact APPENDIX 5

This action plan should be completed after the analysis and should outline action(s) to be taken to mitigate the potential negative impact identified
(expanding on information provided in Section 7 above).

Negative impact/ gap in Action How will you know this is By Existing or Lead Action added to
information identified in the | required to achieved? e.g. performance | when | additional Officer | divisional/ team
Equality Analysis mitigate measure/ target) resources? plan?

NA

NA

NA

Note that the full impact of the decision may only be known after the proposals have been implemented; therefore it is
important the effective monitoring is in place to assess the impact.

Stage 4: Conclusion of the Equality Analysis

O

Q
%. Which of the following statements best describe the outcome of the EA (Tick one box only)

- Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet for further information about these
5 outcomes and what they mean for your proposal

\l

OUTCOME 1 OUTCOME 2 OUTCOME 3 OUTCOME 4
X

Stage 5: Sign off by Director/ Head of Service

Assessment completed by Paul Walshe Head of Parking and CCTV Signature: Date:
Services

Improvement action plan signed John Hill Head of Public Protection Signature: Date:

off by Director/ Head of Service
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ENV08 ENV09 ENV10. Replacement Saving ER10

What are the proposals being assessed? ENV08 Funding of EH FTE by Public Health Subsidy

ENV09 Income Generation Opportunities within Regulatory Services

ENV10 Efficiency reduction$ in Transport/Supplies and Services Budgets

ER10 (Replacement elefment) Income budget increase to align with expectations

Which Department/ Division has the responsibility for this? Public Protection (Environment and Regeneration Dept)

Stage 1: Overview (I 4

_alame and job title of lead officer Paul Foster Head of Regulatory Services Partnership

31. What are the aims, objectives To introduce efficiency savings, utilise;alternative funding sources and maximise income opportunites within
[and desired outcomes of your the division.

-proposal? (Also explain proposals
.g. reduction/removal of service,
deletion of posts, changing criteria

etc)

O

2. How does this contribute to the | Improved efficiency and income maximisation, the promotion of partnership working.
council’s corporate priorities?

3. Who will be affected by this Customérs of the Public Protection division (effects are not expected to be negative)
proposal? For example who are
the external/internal customers,
communities, partners,

stakeholders, the workforce etc.

4. Is the responsibility shared with | The Regulatory Service operates as a partnership with the London Borough of Richmond.
another department, authority or
organisation? If so, who are the
partners and who has overall
responsibility?




APPENDIX 5

Stage 2: Collecting evidence/ data

5. What evidence have you considered as part of this assessment?
Provide details of the information you have reviewed to determine the impact your proposal would have on the protected characteristics
(equality groups).

The nature of the savings proposed — increasing commercial opportunities, efficiency savings and re-alignment of budgets means that extensive
evidence gathering is not appropriate..

Stage 3: Assessing impact and analysis / \

6. From the evidence you have considered, what areas of concern have you identified regarding the potential negative and
positive impact on one or more protected characteristics (equality groups)?
o

—Protected characteristic Tick which applies | Tick which applies | Reason
Mequality group) Positive impact Potential Briefly explain what positive or negative impact has been identified
T negative impact

P Yes No Yes No

O

%ge X

Disability

Gender Reassignment

Marriage and Civil
Partnership

Pregnancy and Maternity

Race

Religion/ belief

Sex (Gender)

Sexual orientation

XIX[X|X|X|X] XXX
XIX[XX[X[X| XXX X

Socio-economic status




7. Equality Analysis Improvement Action Plan template — Making adjustments for negative impact APPENDIX 5

This action plan should be completed after the analysis and should outline action(s) to be taken to mitigate the potential negative impact identified
(expanding on information provided in Section 7 above).

Negative impact/ gap in Action How will you know this is By Existing or Lead Action added to
information identified in the | required to achieved? e.g. performance | when | additional Officer | divisionall/ team
Equality Analysis mitigate measure/ target) resources? plan?

N/A

N/A

N/A

Note that the full impact of the decision may only be known after the proposals have been implemented; therefore it is
important the effective monitoring is in place to assess the impact.

gtage 4: Conclusion of the Equality Analysis
®)

[¢

D

8. Which of the following statements best describe the outcome of the EA (Tick one box only)
g Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet for further information about these
outcomes and what they mean for your proposal

OUTCOME 1 OUTCOME 2 OUTCOME 3 OUTCOME 4

X

Stage 5: Sign off by Director/ Head of Service

Assessment completed by Paul Foster (Head of Regulatory Services | Signature: Date:
Partnership)

Improvement action plan signed John Hill. Head of Public Protection Signature: Date:

off by Director/ Head of Service
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What are the proposals being assessed?

Outsource leisure and sports activities — commissioning of the arts and sports
development to an external organisation to replace the in-house provision.

Which Department/ Division has the responsibility for this?

Environment & Regeneration — Sustainable Communities Division

Stage 1: Overview

Name and job title of lead officer

Christine Parsloe, Leisure & Culture Development Manager

1. What are the aims, objectives
and desired outcomes of your
proposal? (Also explain proposals
e.g. reduction/removal of service,
deletion of posts, changing criteria

t
5

Aims: To reduce expenditure and rationalise service provision, reducing number of direct employees in the
process, commissioning out a reduced Leisure and Arts Development service in order to achieve savings

Outcomes: To achieve savings
To externalise Arts & Leisure Development function
Potential reduction in'scope of services
Loss of 3 ftes

. How does this contribute to the
_c\:ouncil’s corporate priorities?

Contributes to the council’s saving plans.

. Who will be affected by this
proposal? For example who are
the external/internal customers,
communities, partners,
stakeholders, the workforce etc.

These proposals afe set toimake savings for the council. Those affected will be:
e Arts & Leisure Development Officers

¢ Local community partners, sports & arts organisations, other service departments and teams,
national governing bodies of sports; etc. will all be affected by these proposals.

4. |s the responsibility shared with
another department, authority or
organisation? If so, who are the
partners and who has overall
responsibility?

No




APPENDIX 5

Stage 2: Collecting evidence/ data

5. What evidence have you considered as part of this assessment?
Provide details of the information you have reviewed to determine the impact your proposal would have on the protected characteristics

(equality groups).

It is intended to use the remaining budgets to commissioning arts and leisure development services whereby the equalities implications for the
council will be maintained within the scope of the commissions.

Stage 3: Assessing impact and analysis

RAN

6. From the evidence you have considered, what areas of concern have you identified regarding the potential negative and
positive impact on one or more protected characteristics (equality groups)?

CProtected characteristic
 (equality group)

U1
N\

Tick which applies

Tick which applies

Positive impact

Potential
negative impact

Yes No

Yes No

Reason
Briefly explain what positive or negative impact has been identified

Age

Disability

Gender Reassignment

Marriage and Civil
Partnership

Pregnancy and Maternity

Race

Some of the staff losses are from an ethnic minority background

Religion/ belief

Sex (Gender)

Some of the staff losses will be women

Sexual orientation

XXX XXX X

Socio-economic status

The staff losses will be those at lower pay grades — ME9




7. If you have identified a negative impact, how do you plan to mitigate it? APPENDIX 5

Encourage staff to take up council training and development courses and support them through apply for jobs outside the organisation to give
them the best chance of employment elsewhere.

Stage 4: Conclusion of the Equality Analysis

8. Which of the following statements best describe the outcome of the EA (Tick one box only)
Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet for further information about these
outcomes and what they mean for your proposal

Outcome 1 — The EA has not identified any potential for discrimination or negative impact and all opportunities to promote equality are
being addressed. No changes are required.

X | Outcome 2 — The EA has identified adjustments to remove negative impact or to better promote equality. Actions you propose to take to do
this should be included in the Action Plan.

Outcome 3 — The EA has identified some potential for negative.impact or some missed opportunities to promote equality and it may not be

0 | possible to mitigate this fully. If you propose to continue with proposal§you musbinclude the justification for this in Section 10 below, and

) include actions you propose to take to remove negative impact orto betterpremote equality in the Action Plan. You must ensure that your
L% proposed action is in line with the PSED to have ‘due regard’ and you are advised to seek Legal Advice.

£ Outcome 4 — The EA shows actual or potential unlawful discrimination. Stop and rethink your proposals.

v
Stage 5: Improvement Action Pan \ )

9. Equality Analysis Improvement Action Plan template — Making adjustments for negative impact
This action plan should be completed after the analysis and should outline action(s) to be taken to mitigate the potential negative impact
identified (expanding on information provided in Section 7 above).



APDENDIV K

Negative impact/ gap in Action required to mitigate | How will you know this is By Existing or Lead | Action added
information identified in achieved? e.g. performance | when additional Officer | to divisional/
the Equality Analysis measure/ target) resources? team plan?
Loss of staff some of whom Encourage staff to take up Attendance on training Mar 17 Existing CP Added to
could be from an ethnic council training and courses and jobs obtained TOM and
minority background and/or development courses and outside of this team / individual
be women and all on lower support them through apply organisation appraisal
pay grades for jobs outside the targets from

organisation to give them the May 2016

best chance of employment

elsewhere.

Note that the full impact of the decision may only be known after the proposals have been implemented; therefore it is
important the effective monitoring is in place to assess the impact.

Stage 6: Reporting outcomes

O

QD

0. Summary of the equality analysis

- This section can also be used in your decision making reports (CMT/Cabinet/etc) but you must also attach the assessment to the report, or
g provide a hyperlink

This Equality Analysis has resulted in an Outcome add . Assessment

elsewhere.

Key impacts on staff who are at risk of job losses:
These are negative from an equalities point of view as some of those affected may be women, may be from and ethnic minority background and all
are on lower pay grades (ME9).

Mitigation is: Advising staff early and encouraging them to attend training and development courses to improve their chances of employment

Stage 7: Sign off by Director/ Head of Service

Assessment completed by Christine Parsloe, Signature: Date: 12" October 2015
Leisure & Culture Development Manager

Improvement action plan signed James McGinlay, Signature: Date:

off by Director/ Head of Service Head of Sustainable Communities
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What are the proposals being assessed?

Loss of head of leisure & culture development section/amalgamated with head of
Greenspaces

Which Department/ Division has the responsibility for this?

Environment & Regeneration — Sustainable Communities Division

Stage 1: Overview

L

Name and job title of lead officer

Christine Parsloe, Leisure & Culture Development Manager

1. What are the aims, objectives
and desired outcomes of your
proposal? (Also explain proposals
e.g. reduction/removal of service,
deletion of posts, changing criteria
_I_eltc)

Aims: To reduce expenditure and rationalise service provision to complement other service changes within
Greenspaces and Leisure & Culture Development

Outcomes: To achieve savings
To rationalise and suitably structure remaining services as part of service transformations
Loss of 1 ftes

O

nY. How does this contribute to the
%ouncil’s corporate priorities?

Contributes to the council’s saving plans.

3. Who will be affected by this
:’,Ei:oposal? For example who are
the external/internal customers,
communities, partners,
stakeholders, the workforce etc.

These proposals aresset to make savings for the council. Those affected will be:
e Leisure & Culture Déevelopment Manager and the Greenspaces Manager

4. Is the responsibility shared with
another department, authority or
organisation? If so, who are the
partners and who has overall

responsibility?

No




APPENDIX 5

Stage 2: Collecting evidence/ data

5. What evidence have you considered as part of this assessment?
Provide details of the information you have reviewed to determine the impact your proposal would have on the protected characteristics
(equality groups).

None

Stage 3: Assessing impact and analysis

6. From the evidence you have considered, what areas of concern have you identified regarding the potential negative and
positive impact on one or more protected characteristics (equality groups)?

-

nProtected characteristic Tick which applies | Tick which applies | Reason

%equality group) Positive impact Potential Brieflyrexplain what positive or negative impact has been identified
negative impact

Yes No Yes No

O

e

1
OAge

Disability

Gender Reassignment

Marriage and Civil
Partnership

Pregnancy and Maternity

Race

Religion/ belief

Sex (Gender) X The staff loss could be female

Sexual orientation

XX XXX XXX X

Socio-economic status




7. If you have identified a negative impact, how do you plan to mitigate it? APPENDIX 5

Encourage staff to take up council training and development courses and support them through applying for jobs elsewhere.

Stage 4: Conclusion of the Equality Analysis

8. Which of the following statements best describe the outcome of the EA (Tick one box only)
Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet for further information about these
outcomes and what they mean for your proposal

Outcome 1 — The EA has not identified any potential for discrimination or negative impact and all opportunities to promote equality are
being addressed. No changes are required.

X | Outcome 2 — The EA has identified adjustments to remove negative impact or to better promote equality. Actions you propose to take to do
this should be included in the Action Plan.

Outcome 3 — The EA has identified some potential for negative impact or some missed opportunities to promote equality and it may not be
possible to mitigate this fully. If you propose to continue with propesals you must include the justification for this in Section 10 below, and

0 | include actions you propose to take to remove negative impact ontobetter promete equality in the Action Plan. You must ensure that your
) proposed action is in line with the PSED to have ‘due regard’ and\you are“advised to seek Legal Advice.

. | Outcome 4 — The EA shows actual or potential unlawful diserimination. Stop and rethink your proposals.

o]

\l

Stage 5: Improvement Action Pan n ‘

9. Equality Analysis Improvement Action Plan template — Making adjustments for negative impact
This action plan should be completed after the analysis and should outline action(s) to be taken to mitigate the potential negative impact
identified (expanding on information provided in Section 7 above).



APDENDIV K
Negative impact/ gap in Action required to mitigate | How will you know this is By Existing or Lead | Action added
information identified in achieved? e.g. performance | when additional Officer | to divisional/
the Equality Analysis measure/ target) resources? team plan?
Loss of staff some of whom Encourage staff to take up Attendance on training Mar 17 Existing JMcG Added to
could be female training and development courses and further TOM and
courses and support them employment obtained individual
through job applications appraisal
targets from
May 2016

Note that the full impact of the decision may only be known after the proposals have been implemented; therefore it is
important the effective monitoring is in place to assess the impact.

Stage 6: Reporting outcomes

j0.Summary of the equality analysis
Q This section can also be used in your decision making reports (CMT/Cabinet/ete) but you must also attach the assessment to the report, or

% provide a hyperlink

)
Jhis Equality Analysis has resulted in an Outcome add Assessment

“Key impacts on staff who are at risk of job losses:
These are negative from an equalities point of view the affected person-may be female
Mitigation is: Advising staff early and encouraging them to attend training and development courses to improve their chances of other employment

Stage 7: Sign off by Director/ Head of Service

Assessment completed by Christine Parsloe, Signature: Date: 12" October 2015
Leisure & Culture’Development Manager

Improvement action plan signed James McGinlay, Signature: Date:

off by Director/ Head of Service Head of Sustainable Communities
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What are the proposals being assessed?

Staff savings through the reorganisation of the back office through channel shift
from phone and face to face contact.

Which Department/ Division has the responsibility for this?

Environment & Regeneration — Sustainable Communities Division

Stage 1: Overview

Name and job title of lead officer

Christine Parsloe, Leisure & Culture Development Manager

1. What are the aims, objectives
and desired outcomes of your
proposal? (Also explain proposals
e.g. reduction/removal of service,
deletion of posts, changing criteria

t
5

Aims: The introduction of the customer contact centre will. reduce the need for phone and face to face
contact with customers, reducing the need for office based customer agents.

Outcomes: To achieve savings

To rationalise and suitably structure contact with customers through the customer contact
centre as part of service transformations

Loss of 3 ftes

0)
Y. How does this contribute to the
ouncil’s corporate priorities?

Contributes to the council’s saving plans and service transformations.

(53. Who will be affected by this
[Broposal? For example who are
the external/internal customers,
communities, partners,
stakeholders, the workforce etc.

These proposals are set to.make savings for the council. Those affected will be:
o Leisure Support Services Officers

4. |s the responsibility shared with
another department, authority or
organisation? If so, who are the
partners and who has overall
responsibility?

No




APPENDIX 5

Stage 2: Collecting evidence/ data

5. What evidence have you considered as part of this assessment?
Provide details of the information you have reviewed to determine the impact your proposal would have on the protected characteristics
(equality groups).

None

Stage 3: Assessing impact and analysis

6. From the evidence you have considered, what areas of concern have you identified regarding the potential negative and
positive impact on one or more protected characteristics (equality groups)?

-

nProtected characteristic Tick which applies | Tick which applies | Reason

%equality group) Positive impact Potential Brieflyrexplain what positive or negative impact has been identified
negative impact

Yes No Yes No

O

e

D
Age

Disability

Gender Reassignment

Marriage and Civil
Partnership

Pregnancy and Maternity

Race X Some of the staff losses are from an ethnic minority background

Religion/ belief

Sex (Gender) X Some of the staff losses will be women

XXX XXX X

Sexual orientation

Socio-economic status X The staff losses will be those at lower pay grades — ME5 — ME7




7. If you have identified a negative impact, how do you plan to mitigate it? APPENDIX 5

Encourage staff to take up council training and development courses and support them through applying for other jobs.

Stage 4: Conclusion of the Equality Analysis

8. Which of the following statements best describe the outcome of the EA (Tick one box only)
Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet for further information about these
outcomes and what they mean for your proposal

Outcome 1 — The EA has not identified any potential for discrimination or negative impact and all opportunities to promote equality are
being addressed. No changes are required.

X | Outcome 2 — The EA has identified adjustments to remove negative impact or to better promote equality. Actions you propose to take to do
this should be included in the Action Plan.

Outcome 3 — The EA has identified some potential for negative impact or some missed opportunities to promote equality and it may not be
possible to mitigate this fully. If you propose to continue with propesals you must include the justification for this in Section 10 below, and

0 | include actions you propose to take to remove negative impact oo better promote equality in the Action Plan. You must ensure that your
) proposed action is in line with the PSED to have ‘due regard’ and\you are-advised to seek Legal Advice.

. | Outcome 4 — The EA shows actual or potential unlawful diserimination. Stop and rethink your proposals.

o))

f—

Stage 5: Improvement Action Pan n ‘

9. Equality Analysis Improvement Action Plan template — Making adjustments for negative impact
This action plan should be completed after the analysis and should outline action(s) to be taken to mitigate the potential negative impact
identified (expanding on information provided in Section 7 above).



APDENDIV K
Negative impact/ gap in Action required to mitigate | How will you know this is By Existing or Lead | Action added
information identified in achieved? e.g. performance | when additional Officer | to divisional/
the Equality Analysis measure/ target) resources? team plan?
Loss of staff all of whom are | Encourage staff to take up Attendance on training Mar 17 Existing FM Added to
female training and development courses and further TOM and
courses and support them employment obtained individual
through job applications appraisal
targets from
May 2016

Note that the full impact of the decision may only be known after the proposals have been implemented; therefore it is
important the effective monitoring is in place to assess the impact.

Stage 6: Reporting outcomes

—j0.Summary of the equality analysis
Q This section can also be used in your decision making reports (CMT/Cabinet/ete) but you must also attach the assessment to the report, or

% provide a hyperlink

)
?}'his Equality Analysis has resulted in an Outcome add Assessment

elsewhere.

“Key impacts on staff who are at risk of job losses:
These are negative from an equalities point of view as some of those affected may be women, may be from and ethnic minority background and all
are on lower pay grades (ME5 — ME7).
Mitigation is: Advising staff early and encouraging them to attend training and development courses to improve their chances of employment

Stage 7: Sign off by Director/ Head of Service

Assessment completed by Christine Parsloe, Signature: Date: 12" October 2015
Leisure & Culture Development Manager

Improvement action plan signed James McGinlay, Signature: Date:

off by Director/ Head of Service Head of Sustainable Communities
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Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet
Text in blue is intended to provide guidance — you can delete this from your final version.
What are the proposals being assessed? ENV14 Proposal that a further £100,000 income is generated as a result of rent

reviews on properties within the council’'s commercial portfolio.

Which Department/ Division has the responsibility for this? Environment & Regeneration Dept. Sustainable Communities Division.

Stage 1: Overview

2 \

Name and job title of lead officer

Howard Joy Property Management & Review Manager

1. What are the aims, objectives

and desired outcomes of your
roposal? (Also explain proposals
.g. reduction/removal of service,

yleletion of posts, changing criteria

Motc)

Increase in income from rent reviews of ¢60.properties.

;. How does this contribute to the
L@ouncil’s corporate priorities?

n/a

3. Who will be affected by this
proposal? For example who are
the external/internal customers,
communities, partners,
stakeholders, the workforce etc.

The proposal.wilkincrease income to the council.

4. Is the responsibility shared with
another department, authority or
organisation? If so, who are the
partners and who has overall
responsibility?

No other departments or partners will be affected by this proposal.




APPENDIX 5

Stage 2: Collecting evidence/ data

5. What evidence have you considered as part of this assessment?
Provide details of the information you have reviewed to determine the impact your proposal would have on the protected characteristics
(equality groups).

The proposal is not a new or changing policy, services or function’ or a financial decision that will have an impact on services. This proposal will
have no impact on the protected characteristics (equality groups). Collection of data is therefore not applicable.

Stage 3: Assessing impact and analysis / \

. From the evidence you have considered, what areas of concern have you identified regarding the potential negative and
@ positive impact on one or more protected characteristics (equality groups)?
«Q

' Protected characteristic Tick which applies | Tick which applies | Reason

Sbequality group) Positive impact Potential Briefly explain what positive or negative impact has been identified
~ negative impact
Yes No Yes No

Age X X
Disability X X
Gender Reassignment X X
Marriage and Civil X X
Partnership
Pregnancy and Maternity X X
Race X X
Religion/ belief X X
Sex (Gender) X X
Sexual orientation X X
Socio-economic status X X




7. Equality Analysis Improvement Action Plan template — Making adjustments for negative impact APPENDIX 5

This action plan should be completed after the analysis and should outline action(s) to be taken to mitigate the potential negative impact identified
(expanding on information provided in Section 7 above).

Negative impact/ gap in Action How will you know this is By Existing or Lead Action added to
information identified in the | required to achieved? e.g. performance | when | additional Officer | divisional/ team
Equality Analysis mitigate measure/ target) resources? plan?

n/a

Note that the full impact of the decision may only be known after the proposals have been implemented; therefore it is
important the effective monitoring is in place to assess the impact.

Stage 4: Conclusion of the Equality Analysis

i,
Q
%. Which of the following statements best describe the outcome of the EA (Tick one box only)
- Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet for further information about these
o> outcomes and what they mean for your proposal
(03
OUTCOME 1 OUTCOME 2 OUTCOME 3 OUTCOME 4
X
Stage 5: Sign off by Director/ Head of Service
Assessment completed by Jacquie Denton Principal Estate Surveyor | Signature: Date:12.10.2015
Improvement action plan signed James McGinlay. Head of Sustainable Signature: Date:
off by Director/ Head of Service Communities
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ENV15 ENV16 ENV17 ENV24.

What are the proposals being assessed?

futureMerton savings proposals 2016-2019

Which Department/ Division has the responsibility for this?

E&R, Sustainable Communities

Stage 1: Overview

Name and job title of lead officer

Paul McGarry, Head of futureMerton

1. What are the aims, objectives
and desired outcomes of your

roposal? (Also explain proposals
ﬁ.g. reduction/removal of service,
eletion of posts, changing criteria
-Detc)

ENV 15: £148k saving in energy and maintenance costs from LED street lighting roll out.
ENV 16: £130k saving in highway mainténanee costs from contract re-procurement.
ENV 17: £65k saving in highway reactive maintenance works.

ENV 24: £10k saving by ceasing subsecription‘to,Urban Design London training and ceasing support to
Open House London

5%. How does this contribute to the
Oouncil’s corporate priorities?

These saving proposalsfeontribute 0 E&R and LBM savings and efficiencies to achieve a balanced budget.

3. Who will be affected by this
proposal? For example who are
the external/internal customers,
communities, partners,
stakeholders, the workforce etc.

ENV 15: community.benefit fromiaew lighting but requires capital upfront (invest to save)
ENV 16: N/A
ENV 17: community. and all'road users potentially affected by reduced capacity for reactive maintenance.

ENV24:“Staff training‘and development impact. Reputational impact on LBM of not supporting Open House
London.

4. |s the responsibility shared with
another department, authority or
organisation? If so, who are the
partners and who has overall

responsibility?

No.




APPENDIX 5

Stage 2: Collecting evidence/ data

5. What evidence have you considered as part of this assessment?
Provide details of the information you have reviewed to determine the impact your proposal would have on the protected characteristics

(equality groups).

equality groups.

futureMerton has recently merged with the former traffic & highways team where savings were achieved in terms of staff resources. These
additional savings are largely met through re-scoping of long term contracts which are due_to be re-procured. There is no specific impact on

Stage 3: Assessing impact and analysis

o ¥

6. From the evidence you have considered, what areas of concern have you identified regarding the potential negative and
U positive impact on one or more protected characteristics (equality groups)?
o))

(TProtected characteristic
gequality group)
\l

Tick which applies

Tick whichapplies

Positive impact

Potential
negative impact

Yes

No

Yes

No

Reason
Briefly explain what positive or negative impact has been identified

Age

Disability

Gender Reassignment

Marriage and Civil
Partnership

XX AX| X

Pregnancy and Maternity

Race

Religion/ belief

Sex (Gender)

Sexual orientation

Socio-economic status

XXX [ X | X | X




7. Equality Analysis Improvement Action Plan template — Making adjustments for negative impact APPENDIX 5

This action plan should be completed after the analysis and should outline action(s) to be taken to mitigate the potential negative impact identified
(expanding on information provided in Section 7 above).

Negative impact/ gap in Action How will you know this is By Existing or Lead Action added to
information identified in the | required to achieved? e.g. performance | when | additional Officer | divisional/ team
Equality Analysis mitigate measure/ target) resources? plan?

None identified - - - - - -

Note that the full impact of the decision may only be known after the proposals have been implemented; therefore it is
important the effective monitoring is in place to assess the impact.

gtage 4: Conclusion of the Equality Analysis
®)

[¢

D

H8. Which of the following statements best describe the outcome of the EA (Tick one box only)
% Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet for further information about these
outcomes and what they mean for your proposal

OUTCOME 1 OUTCOME 2 OUTCOME 3 OUTCOME 4

X

Stage 5: Sign off by Director/ Head of Service

Assessment completed by Paul McGarry futureMerton Manager Signature: PMcG Date:12/10/15
Improvement action plan signed James McGinlay Head of Sustainable Signature: Date:
off by Director/ Head of Service Communities
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ENV18 ENV19 ENV21 ENV 22.

What are the proposals being assessed? ENV18 Increased Income from events in Parks

ENV19 Offsetting costs running Council cemeteries with North East Surrey
Crematorium funds.

ENV21 Reduction in grant'to Wandle Valley Parks Trust
ENV22 Reduction ingrantto Mitcham Common Conservators

Which Department/ Division has the responsibility for this? Sustainable Communities Division (Environment and Regeneration)

Stage 1: Overview . <

m'EName and job title of lead officer Doug Napier Leisure & Culture Greenspaces Manager

%. What are the aims, objectives To assist in meeting thesavings targets of the Department by generating significant income from the
' and desired outcomes of your Authority’s assets, re-a@lignment of funding streams and making reductions in grants.

oproposal? (Also explain proposals
[R.g. reduction/removal of service,
deletion of posts, changing criteria
etc)

2. How does this contribute to the | Improves efficiencies.
council’s corporate priorities?

3. Who will be affected by this Merton'’s residents and other users of the Services affected.
proposal? For example who are
the external/internal customers,
communities, partners,

stakeholders, the workforce etc.

4. Is the responsibility shared with | North East Surrey Crematorium, Wandle Vally Parks and Mitcham Common’s Conservators work in
another department, authority or Partnership with LBM.

organisation? If so, who are the
partners and who has overall
responsibility?




APPENDIX 5

Stage 2: Collecting evidence/ data

5. What evidence have you considered as part of this assessment?
Provide details of the information you have reviewed to determine the impact your proposal would have on the protected characteristics
(equality groups).

The partners affected by proposals ENV19, ENV21 and ENV22 will be consulted re the proposals and meetings are being set up with them.

Stage 3: Assessing impact and analysis A

6. From the evidence you have considered, what areas of concern have you identified regarding the potential negative and
positive impact on one or more protected characteristics (equality groups)?

-

nProtected characteristic Tick which applies | Tick which applies | Reason

%equality group) Positive impact Potential Brieflyrexplain what positive or negative impact has been identified
negative impact

y Yes No Yes No

O

A\ge X

Disability

Gender Reassignment

Marriage and Civil
Partnership

Pregnancy and Maternity

Race

Religion/ belief

Sex (Gender)

Sexual orientation

XIX[XX|X|X] XXX
XIX[XX[X[X] XXX >

Socio-economic status




7. Equality Analysis Improvement Action Plan template — Making adjustments for negative impact APPENDIX 5

This action plan should be completed after the analysis and should outline action(s) to be taken to mitigate the potential negative impact identified
(expanding on information provided in Section 7 above).

Negative impact/ gap in Action How will you know this is By Existing or Lead Action added to
information identified in the | required to achieved? e.g. performance | when | additional Officer | divisional/ team
Equality Analysis mitigate measure/ target) resources? plan?

N/A

N/A

N/A

Note that the full impact of the decision may only be known after the proposals have been implemented; therefore it is
important the effective monitoring is in place to assess the impact.

Stage 4: Conclusion of the Equality Analysis

O

Q
%. Which of the following statements best describe the outcome of the EA (Tick one box only)

- Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet for further information about these
~J outcomes and what they mean for your proposal

=

OUTCOME 1 OUTCOME 2 OUTCOME 3 OUTCOME 4
X

Stage 5: Sign off by Director/ Head of Service

Assessment completed by Eamon Maher (Business Partner) - Doug Signature: Date:
Napier (Greenspaces Manager)

Improvement action plan signed James McGinlay (Head of Sustainable Signature: Date:

off by Director/ Head of Service Communities)
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ENV20

What are the proposals being assessed?

ENV20 Increased income from Building Control services £35k

Which Department/ Division has the responsibility for this?

Sustainable Communities.

Stage 1: Overview

VAN

Name and job title of lead officer

Neil Milligan. Building and Development Contrél Manager

. What are the aims, objectives
gnd desired outcomes of your
%roposal? (Also explain proposals

.g. reduction/removal of service,
jeletion of posts, changing criteria
Netc)

ENV20 Increased income from Building Centrol Services

It is proposed to enhance the service to generate this additional income by increasing the market share
against the approved inspectorsiandto provide‘additional services ontop of those already identified in the
commercialisation plans.

2. How does this contribute to the
council’s corporate priorities?

Providing a better serviceffor custonters.

3. Who will be affected by this
proposal? For example who are
the external/internal customers,
communities, partners,
stakeholders, the workforce etc.

All residents and businesses are potential users of the business. This also includes schools, hospitals
libraries@nd other public service proving functions. The additional services will benefit the council by
bolstering the existing Services on offer to provide a more attractive and effective service provision.

4. |s the responsibility shared with
another department, authority or
organisation? If so, who are the
partners and who has overall

responsibility?

The service is relatively self-contained but impacts on a wide variety of other services that rely heavily on
the service to progress their own individual aims.




APPENDIX 5

Stage 2: Collecting evidence/ data

5. What evidence have you considered as part of this assessment?
Provide details of the information you have reviewed to determine the impact your proposal would have on the protected characteristics
(equality groups).

There is no information presently collected on such groups using the service. Potential impacts on groups could be monitored through an action
plan although this would have its own resource implications

Stage 3: Assessing impact and analysis (l g

6. From the evidence you have considered, what areas of concern have you identified regarding the potential negative and
g-? positive impact on one or more protected characteristics (equality groups)?

«Q
rotected characteristic Tick which applies | Tick which'applies | Reason
j‘equality group) Positive impact Potential Briefly explain what positive or negative impact has been identified
R negative impact
Yes No Yes No

Age X X service provision should be enhanced
Disability X X service provision should be enhanced
Gender Reassignment X X service provision should be enhanced
Marriage and Civil X X service provision should be enhanced
Partnership
Pregnancy and Maternity X X service provision should be enhanced
Race X X service provision should be enhanced
Religion/ belief X X service provision should be enhanced
Sex (Gender) X X service provision should be enhanced
Sexual orientation X X service provision should be enhanced
Socio-economic status X X service provision should be enhanced




7. Equality Analysis Improvement Action Plan template — Making adjustments for negative impact APPENDIX 5

This action plan should be completed after the analysis and should outline action(s) to be taken to mitigate the potential negative impact identified
(expanding on information provided in Section 7 above).

Negative impact/ gap in Action How will you know this is By Existing or Lead Action added to
information identified in the | required to achieved? e.g. performance | when | additional Officer divisional/ team
Equality Analysis mitigate measure/ target) resources? plan?

If any identified through Action plan to | Measuring customer feedback | 2017 Additional for Neil no

service level changes mitigate monitoring Milligan

Note that the full impact of the decision may only be known after the proposals have been implemented; therefore it is
important the effective monitoring is in place to assess the impact.

-

L%Stage 4: Conclusion of the Equality Analysis
ah)

7Y%

. Which of the following statements best describe'the outcome of the EA (Tick one box only)
Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet for further information about these
outcomes and what they mean for your proposal

OUTCOME 1 OUTCOME 2 OUTCOME 3 OUTCOME 4

X

Stage 5: Sign off by Director/ Head of Service

Assessment completed by Neil Milligan. Development and Building Signature: Date:
Control Manager

Improvement action plan signed James McGinlay. Signature: Date:

off by Director/ Head of Service
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ENV23.

What are the proposals being assessed? ENV23 Further Savings from the phase C procurement of Lot 2

Which Department/ Division has the responsibility for this? Sustainable Communities Bivision (Environment and Regeneration)

Stage 1: Overview / \

Name and job title of lead officer Doug Napier Leisure & Culture Green§paces Manager

1. What are the aims, objectives To assist in meeting the savings targets ofthe Department, whilst maintaining quality of Service, by
and desired outcomes of your selecting a service provider with partner boroughs.

roposal? (Also explain proposals
—e.g. reduction/removal of service,
Meletion of posts, changing criteria
:eltc)

O

(2. How does this contribute to the | Improves efficiencies:
council’s corporate priorities?

3. Who will be affected by this Merton’s reSidents‘and other users of the Services affected.
proposal? For example who are
the external/internal customers,
communities, partners,

stakeholders, the workforce etc.

4. Is the responsibility shared with | Contracting arrangements will be made in partnership with the London Borough of Sutton..
another department, authority or
organisation? If so, who are the
partners and who has overall
responsibility?




APPENDIX 5

Stage 2: Collecting evidence/ data

5. What evidence have you considered as part of this assessment?
Provide details of the information you have reviewed to determine the impact your proposal would have on the protected characteristics
(equality groups).

It will be some time before contracting arrangements are finalised. Additional, more detailed, Equality Assessments will be made later on in the
process. Impact on staff will be managed in accordance with the Managing Workforce Change framework.

Stage 3: Assessing impact and analysis / \

. From the evidence you have considered, what areas of concern have you identified regarding the potential negative and
@ positive impact on one or more protected characteristics (equality groups)?
«Q

' Protected characteristic Tick which applies | Tick which applies | Reason
Nlequality group) Positive impact Potential Briefly explain what positive or negative impact has been identified
o) negative impact

Yes No Yes No

Age X

Disability

Gender Reassignment

Marriage and Civil
Partnership

Pregnancy and Maternity

Race

Religion/ belief

Sex (Gender)

Sexual orientation

XIX[X|X|X|X] XXX
XIX[XX[X[X| XXX X

Socio-economic status




7. Equality Analysis Improvement Action Plan template — Making adjustments for negative impact APPENDIX 5

This action plan should be completed after the analysis and should outline action(s) to be taken to mitigate the potential negative impact identified
(expanding on information provided in Section 7 above).

Negative impact/ gap in Action How will you know this is By Existing or Lead Action added to
information identified in the | required to achieved? e.g. performance | when | additional Officer | divisional/ team
Equality Analysis mitigate measure/ target) resources? plan?

N/A

N/A

N/A

Note that the full impact of the decision may only be known after the proposals have been implemented; therefore it is
important the effective monitoring is in place to assess the impact.

Stage 4: Conclusion of the Equality Analysis

O

Q
%. Which of the following statements best describe the outcome of the EA (Tick one box only)

- Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet for further information about these
~J outcomes and what they mean for your proposal

\l

OUTCOME 1 OUTCOME 2 OUTCOME 3 OUTCOME 4
X

Stage 5: Sign off by Director/ Head of Service

Assessment completed by Eamon Maher (Business Partner), Doug Signature: Date:
Napier (Greenspaces Manager)

Improvement action plan signed James McGinlay (Head of Sustainable Signature: Date:

off by Director/ Head of Service Communities)
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ENV25 & ENV26.

What are the proposals being assessed?

ENV25 & ENV26 Post Phase C contract award - Restructure across all
levels of staff within the wider waste and street cleansing support services.
Rebalancing of Rounds.

Which Department/ Division has the responsibility for this?

E&R — Street Scene & Waste

Stage 1: Overview

Name and job title of lead officer

Cormac Stokes, Head of Street Scene & Waste

O

1. What are the aims, objectives
[@nd desired outcomes of your
gjroposal? (Also explain proposals
me.g. reduction/removal of service,
sleletion of posts, changing criteria

%tc)

Following contract award in (Dec2016).1.0 undertake a review of the administration services with
the aim of moving from a support function towards a commercialized commissioning and clienting
service post Phase C

The areas in scope of Phase C' procurement cover a number of environmental services as part of
the South London Waste Partnership (SLWP) This will include

Waste Collection and recycling
Commercial waste

Street Cleaning

Winter Maintenance

Vehicle Maintenance

2. How does this contribute to the
council’s corporate priorities?

To provide robust commercial acumen and identify areas of further savings.

3. Who will be affected by this
proposal? For example who are
the external/internal customers,
communities, partners,
stakeholders, the workforce etc.

The current proposal is for the procurement to provide the same level of service minimising any
impact on residents

The staff delivering these universal service are directly impacted and may be required to transfer to
a new provider under full TUPE regulations

The staff that remain with the council will be required to adapt to changing roles and
responsibilities.




4. Is the responsibility shared with | This project has a direct impact on two main areas.

another department, authority or | gtreet Scene / waste — Cormac Stokes
organisation? If so, who are the

partners and who has overall There are indirect links to Parks and green spaces —James McGinlay
responsibility?

6.1 obed



APPENDIX 5

Stage 2: Collecting evidence/ data

5. What evidence have you considered as part of this assessment?
Provide details of the information you have reviewed to determine the impact your proposal would have on the protected characteristics
(equality groups).

1. skill matrix and change management to be conducted following outcome of SLWP contract award (phase C)

2. Further equalities impact will be undertaken to ensure staff are fully supported and engaged in the process. This work will be undertaken
once the governance structure has been agreed with the Partnerships strategic steering group.

Stage 3: Assessing impact and analysis
0

A4

o))
%. From the evidence you have considered, what areas of concern have you identified regarding the potential negative and
=~ positive impact on one or more protected characteristics (equality groups)?

(0]
Protected characteristic Tick which applies | Tick which applies | Reason
(equality group) Positive impact Potential Briefly explain what positive or negative impact has been identified
negative impact
Yes No Yes No
Age v v
Disability v v
Gender Reassignment v v
Marriage and Civil v 4
Partnership
Pregnancy and Maternity v v
Race
Religion/ belief v v
Sex (Gender) v v
Sexual orientation v v
Socio-economic status v v




7. If you have identified a negative impact, how do you plan to mitigate it? APPENDIX 5

| 1. N/A

Stage 4: Conclusion of the Equality Analysis

8. Which of the following statements best describe the outcome of the EA (Tick one box only)
Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet for further information about these
outcomes and what they mean for your proposal

v' | Outcome 1 — The EA has not identified any potential for discrimination or negative impact and all opportunities to promote equality are
being addressed. No changes are required.

Outcome 2 — The EA has identified adjustments to remove negative impact or to better promote equality. Actions you propose to take to do
this should be included in the Action Plan.

Outcome 3 — The EA has identified some potential for negative impact or some missed opportunities to promote equality and it may not be
possible to mitigate this fully. If you propose to continue with proposals youimust include the justification for this in Section 10 below, and
include actions you propose to take to remove negative impact @r t@better promote equality in the Action Plan. You must ensure that your
proposed action is in line with the PSED to have ‘due regard’ and you areradvised to seek Legal Advice.

Outcome 4 — The EA shows actual or potential unlawful discrimination. Stop and rethink your proposals.

TgT 9bed



APPENDIX 5

Stage 5: Improvement Action Pan

9. Equality Analysis Improvement Action Plan template — Making adjustments for negative impact
This action plan should be completed after the analysis and should outline action(s) to be taken to mitigate the potential negative impact
identified (expanding on information provided in Section 7 above).

Negative impact/ gap in
information identified in
the Equality Analysis

Action required to mitigate

How will you know this is
achieved? e.g. performance
measure/ target)

By
when

Existing or
additional
resources?

Lead
Officer

Action added
to divisional/
team plan?

-iNote that the full impact of the decision may only be known after the proposals have been implemented; therefore it is
mSJ:iImportant the effective monitoring is in place to assess the impact.

()]

§tage 6: Reporting outcomes
N

AY

10. Summary of the equality analysis
This section can also be used in your decision.making reports (CMT/Cabinet/etc) but you must also attach the assessment to the report, or

provide a hyperlink

This Equality Analysis has resulted in an Outcome. add Assessment

The scope of the procurement is to ensure that there.are.no changes to the current service provision currently provided by the in house service.
Any proposed changes by the bidders through competitive dialogue which impact on the current provision will require cabinet approval and an
additional Impact assessment completed.




APPENDIX 5

Stage 7: Sign off by Director/ Head of Service

Assessment completed by

Charles Baker

Signature:

Date:

Improvement action plan signed
off by Director/ Head of Service

Cormac Stokes

Signature:

Date:

£gT abed
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ENV27

What are the proposals being assessed? ENV27 Changes in waste collection arrangements

Which Department/ Division has the responsibility for this? Street Scene and Waste

Stage 1: Overview

Name and job title of lead officer Cormac Stokes

1. What are the aims, objectives 1) Removal of food waste liners
and desired outcomes of your
proposal? (Also explain proposals
[@.9. reduction/removal of service,
gjeletion of posts, changing criteria
metc)

-

O

Q. How does this contribute to the | To deliver potential savings.
ouncil’s corporate priorities?

3. Who will be affected by this Potentially 81,000 Merton-householders would be affected by withdrawal of food waste liners. It should be
proposal? For example who are noted that only 52% of residents take part in this service.

the external/internal customers,
communities, partners,
stakeholders, the workforce etc.

4. Is the responsibility shared with | No.
another department, authority or
organisation? If so, who are the
partners and who has overall
responsibility?




APPENDIX 5

Stage 2: Collecting evidence/ data

5. What evidence have you considered as part of this assessment?
Provide details of the information you have reviewed to determine the impact your proposal would have on the protected characteristics

(equality groups).

A more detailed EIA will be completed.

Stage 3: Assessing impact and analysis

6. From the evidence you have considered, what areas of concern have you identified regarding the potential negative and
positive impact on one or more protected characteristics (equality groups)?

Protected characteristic

Tick which applies

Tick which applies

Reason

Wequality group) Positive impact Potential Brieflyrexplain what positive or negative impact has been identified

) negative impact

% Yes No Yes No

Age v v Removal of free liners may lead to the food waste being put back into the
0O residual waste stream increasing the weight of the residual sacks which
U1 will make these sacks heavier to lift for presentation.

Disability v v Removal of free liners may lead to the food waste being put back into the
residual waste stream increasing the weight of the residual sacks which
will make these sacks heavier to lift for presentation.

Gender Reassignment v v

Marriage and Civil v v

Partnership

Pregnancy and Maternity v v

Race v v

Religion/ belief v v

Sex (Gender) v v

Sexual orientation v 4

Socio-economic status v v Removal of free liners may lead to the food waste being put back into the
residual waste stream increasing the weight of the residual sacks which
will make these sacks heavier to lift for presentation.




7. Equality Analysis Improvement Action Plan template — Making adjustments for negative impact

APPENDIX 5

This action plan should be completed after the analysis and should outline action(s) to be taken to mitigate the potential negative impact identified
(expanding on information provided in Section 7 above).

food waste being put back into the
residual waste stream increasing the
weight of the residual sacks which will
make these sacks heavier to lift for
presentation.

made aware of
alternative sources of
caddy liners and food
storage options prior to
collection.

remain consistent

Negative impact/ gap in information | Action required to How will you know | By Existing or Lead Action added

identified in the Equality Analysis mitigate this is achieved? when | additional Officer | to divisional/
e.g. performance resources? team plan?
measure/ target)

Removal of free liners may lead to the | Ensure residents are Disposal weights Existing CS

i
D)
-}

(9]
1

portant the effective monitoring is in place to assess the impact.

ote that the full impact of the decision may only be known after the proposals have been implemented; therefore it is

Stage 4: Conclusion of the Equality Analysis

8. Which of the following statements best describe the outcome of the EA (Tick one box only)
Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet for further information about these
outcomes and what they mean for your proposal

OUTCOME 1

OUTCOME 2

v

OUTCOME 3

OUTCOME 4

Stage 5: Sign off by Director/ Head of Service




off by Director/ Head of Service

Waste

APPENDIX-5
Stage 5: Sign off by Director/ Head of Service
Assessment completed by Brian McLoughlin, Waste Operations Signature: Date
Manger
Improvement action plan signed Cormac Stokes, Head of Street Scene and | Signature: Date

/8T abed
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ENV28

What are the proposals being assessed? ENV28 Changes in waste disposal arrangements

Which Department/ Division has the responsibility for this? Street Scene and Waste

Stage 1: Overview

Name and job title of lead officer Cormac Stokes

1. What are the aims, objectives 1) Divert gully waste and mechanical Street sweepings from, landfill through pre-treatment and recycling
and desired outcomes of your
proposal? (Also explain proposals
[@.9. reduction/removal of service,
gjeletion of posts, changing criteria
metc)

-

O

DQ. How does this contribute to the | To deliver potential savings.
PRouncil’'s corporate priorities?

3. Who will be affected by this External disposal contractor
proposal? For example who are
the external/internal customers,
communities, partners,

stakeholders, the workforce etc.

4. Is the responsibility shared with | No.
another department, authority or
organisation? If so, who are the
partners and who has overall
responsibility?




APPENDIX 5

Stage 2: Collecting evidence/ data

5. What evidence have you considered as part of this assessment?
Provide details of the information you have reviewed to determine the impact your proposal would have on the protected characteristics
(equality groups).

N/A

Stage 3: Assessing impact and analysis

6. From the evidence you have considered, what areas of concern have you identified regarding the potential negative and
positive impact on one or more protected characteristics (equality groups)?

Protected characteristic Tick which applies Tick which applies | Reason

Pequality group) Positive impact Potential Brieflyrexplain what positive or negative impact has been identified

) negative impact

% Yes No Yes No

L Age X X

PDisability X X

“Gender Reassignment X X
Marriage and Civil X X
Partnership
Pregnancy and Maternity X X
Race X X
Religion/ belief X X
Sex (Gender) X X
Sexual orientation X X
Socio-economic status X X




7. Equality Analysis Improvement Action Plan template — Making adjustments for negative impact APPENDIX 5

This action plan should be completed after the analysis and should outline action(s) to be taken to mitigate the potential negative impact identified
(expanding on information provided in Section 7 above).

Negative impact/ gap in Action How will you know this is By Existing or Lead Action added to
information identified in the | required to achieved? e.g. performance | when | additional Officer | divisional/ team
Equality Analysis mitigate measure/ target) resources? plan?

Note that the full impact of the decision may only be known after the proposals have been implemented; therefore it is
important the effective monitoring is in place to assess the impact.

gtage 4: Conclusion of the Equality Analysis
®)

[¢

(9]

8. Which of the following statements best describe the outcome of the EA (Tick one box only)

8 Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet for further information about these
outcomes and what they mean for your proposal

OUTCOME 1 OUTCOME 2 OUTCOME 3 OUTCOME 4

v

Stage 5: Sign off by Director/ Head of Service

Assessment completed by Brian McLoughlin, Waste Operations Signature: Date:
Manger

Improvement action plan signed Cormac Stokes, Head of Street Scene & | Signature: Date:

off by Director/ Head of Service Waste
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ENV29

What are the proposals being assessed? Changes in waste collection arrangements ENV29

Which Department/ Division has the responsibility for this? Street Scene and Waste

Stage 1: Overview

Name and job title of lead officer Cormac Stokes

1. What are the aims, objectives 1) Realign budget to reflect actual income achieved through sale of textiles

and desired outcomes of your

proposal? (Also explain proposals

e.g. reduction/removal of service,

ﬁeletion of posts, changing criteria
tc)

2. How does this contribute to the | To deliver potential savings.
—gouncil’s corporate priorities?

3. Who will be affected by this N/A
proposal? For example who are
the external/internal customers,
communities, partners,

stakeholders, the workforce etc.

4. Is the responsibility shared with | No.
another department, authority or
organisation? If so, who are the
partners and who has overall
responsibility?




APPENDIX 5

Stage 2: Collecting evidence/ data

5. What evidence have you considered as part of this assessment?
Provide details of the information you have reviewed to determine the impact your proposal would have on the protected characteristics
(equality groups).

N/A

Stage 3: Assessing impact and analysis

6. From the evidence you have considered, what areas of concern have you identified regarding the potential negative and
positive impact on one or more protected characteristics (equality groups)?

-'a]-l'-"rotected characteristic Tick which applies | Tick which applies | Reason
L%equality group) Positive impact Potential Brieflyzexplain what positive or negative impact has been identified
negative impact
= Yes No Yes No
NAge X X
Disability X X
Gender Reassignment X X
Marriage and Civil X X
Partnership
Pregnancy and Maternity X X
Race X X
Religion/ belief X X
Sex (Gender) X X
Sexual orientation X X
Socio-economic status X X




7. Equality Analysis Improvement Action Plan template — Making adjustments for negative impact APPENDIX 5

This action plan should be completed after the analysis and should outline action(s) to be taken to mitigate the potential negative impact identified
(expanding on information provided in Section 7 above).

Negative impact/ gap in Action How will you know this is By Existing or Lead Action added to
information identified in the | required to achieved? e.g. performance | when | additional Officer | divisional/ team
Equality Analysis mitigate measure/ target) resources? plan?

Note that the full impact of the decision may only be known after the proposals have been implemented; therefore it is
important the effective monitoring is in place to assess the impact.

Stage 4: Conclusion of the Equality Analysis

O

Q
%. Which of the following statements best describe the outcome of the EA (Tick one box only)

- Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet for further information about these
(© outcomes and what they mean for your proposal

w

OUTCOME 1 OUTCOME 2 OUTCOME 3 OUTCOME 4
v

Stage 5: Sign off by Director/ Head of Service

Assessment completed by Brian McLoughlin, Waste Operations Signature: Date:
Manager

Improvement action plan signed Cormac Stokes, Head of Street Scene & Signature: Date:

off by Director/ Head of Service Waste
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ENV30

What are the proposals being assessed? ENV30 Changes in Garden waste service

Which Department/ Division has the responsibility for this? Street Scene and Waste

Stage 1: Overview

Name and job title of lead officer Cormac Stokes

1. What are the aims, objectives 1) Increase annual subscription fees by £5 p.a.

and desired outcomes of your

proposal? (Also explain proposals
[@.9. reduction/removal of service,
gjeletion of posts, changing criteria
metc)

-

O

Q. How does this contribute to the | To deliver potential savings.
ouncil’s corporate priorities?

3. Who will be affected by this Residents who join the garden waste service
proposal? For example who are
the external/internal customers,
communities, partners,

stakeholders, the workforce etc.

4. Is the responsibility shared with | No.
another department, authority or
organisation? If so, who are the
partners and who has overall
responsibility?




APPENDIX 5

Stage 2: Collecting evidence/ data

5. What evidence have you considered as part of this assessment?
Provide details of the information you have reviewed to determine the impact your proposal would have on the protected characteristics
(equality groups).

A more detailed EIA will be completed.

Stage 3: Assessing impact and analysis

6. From the evidence you have considered, what areas of concern have you identified regarding the potential negative and
positive impact on one or more protected characteristics (equality groups)?

Protected characteristic Tick which applies | Tick which applies | Reason
Wequality group) Positive impact Potential Brieflyrexplain what positive or negative impact has been identified
) negative impact

| Yes No Yes No

D
L Age v May not be able to afford increase

(Disability May not be able to afford increase

“Gender Reassignment

ANIRANIANN

Marriage and Civil
Partnership

Pregnancy and Maternity

Race

Religion/ belief

Sex (Gender)

Sexual orientation

ANIANIENENIE NN

Socio-economic status v May not be able to afford increase




7. Equality Analysis Improvement Action Plan template — Making adjustments for negative impact APPENDIX 5

This action plan should be completed after the analysis and should outline action(s) to be taken to mitigate the potential negative impact identified
(expanding on information provided in Section 7 above).

Negative impact/ gap in Action required to How will you know this is | By Existing or Lead Action added to
information identified in mitigate achieved? e.g. when | additional Officer | divisional/ team
the Equality Analysis performance measure/ resources? plan?

target)
May not be able to afford | Consider further N/A Existing CS
increase concession re

additional fee

TMote that the full impact of the decision may only be known after the proposals have been implemented; therefore it is
‘8mportant the effective monitoring is in place to assess the impact.
(9]

Etage 4: Conclusion of the Equality Analysis
®))

8. Which of the following statements best describe the outcome of the EA (Tick one box only)
Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet for further information about these
outcomes and what they mean for your proposal

OUTCOME 1 OUTCOME 2 OUTCOME 3 OUTCOME 4

v

Stage 5: Sign off by Director/ Head of Service

Assessment completed by Brian McLoughlin, Waste Operations Signature: Date:
Manger




Stage 5: Sign off by Director/ Head of Service

Improvement action plan signed
off by Director/ Head of Service

Cormac Stokes, Head of Street Scene &
Waste

Signature:

/6T abed




APPENDIX 5z,
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What are the proposals being assessed? EN31 Commencing charging schools for recyclable waste (17/18) and food waste

(18/19) collection

Which Department/ Division has the responsibility for this? Street Scene and Waste

Stage 1: Overview

Name and job title of lead officer Cormac Stokes

1. What are the aims, objectives 1) Commencing charging schools for recyclable waste (17/18) and food waste (18/19) collection
and desired outcomes of your
[@roposal? (Also explain proposals
.g. reduction/removal of service,
mdeletion of posts, changing criteria

Letc)
(O

. How does this contribute to the | To deliver potential savings.
council’s corporate priorities?

3. Who will be affected by this Merton schools would be affected by charging.
proposal? For example who are
the external/internal customers,
communities, partners,

stakeholders, the workforce etc.

4. Is the responsibility shared with | The responsibility.to arrange the collection of waste is for the individual school they are able to arrange
another department, authority or collection via the Council, or directly via a private waste carrier.

organisation? If so, who are the
partners and who has overall
responsibility?




APPENDIX 5

Stage 2: Collecting evidence/ data

5. What evidence have you considered as part of this assessment?
Provide details of the information you have reviewed to determine the impact your proposal would have on the protected characteristics
(equality groups).

A more detailed EIA will be completed.

Stage 3: Assessing impact and analysis

6. From the evidence you have considered, what areas of concern have you identified regarding the potential negative and
positive impact on one or more protected characteristics (equality groups)?

Protected characteristic Tick which applies Tick which applies | Reason

Wequality group) Positive impact Potential Brieflyrexplain what positive or negative impact has been identified
) negative impact
L% Yes No Yes No
_Age v v
(Disability v v
~Gender Reassignment v v
Marriage and Civil v v

Partnership

Pregnancy and Maternity v v
Race v v
Religion/ belief v v
Sex (Gender) v v
Sexual orientation 4 v
Socio-economic status v v




7. Equality Analysis Improvement Action Plan template — Making adjustments for negative impact APPENDIX 5

This action plan should be completed after the analysis and should outline action(s) to be taken to mitigate the potential negative impact identified
(expanding on information provided in Section 7 above).

Negative impact/ gap in Action How will you know this is By Existing or Lead Action added to
information identified in the | required to achieved? e.g. performance | when | additional Officer | divisional/ team
Equality Analysis mitigate measure/ target) resources? plan?

Note that the full impact of the decision may only be known after the proposals have been implemented; therefore it is
important the effective monitoring is in place to assess the impact.

gtage 4: Conclusion of the Equality Analysis
®)

[¢

D

N3. Which of the following statements best describe the outcome of the EA (Tick one box only)

& Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet for further information about these
outcomes and what they mean for your proposal

OUTCOME 1 OUTCOME 2 OUTCOME 3 OUTCOME 4

v

Stage 5: Sign off by Director/ Head of Service

Assessment completed by Brian McLoughlin, Waste Operations Signature: Date:
Manger

Improvement action plan signed Cormac Stokes, HOS Signature: Date:

off by Director/ Head of Service
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Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet
Text in blue is intended to provide guidance — you can delete this from your final version.
What are the proposals being assessed? Review of Business Support Requirements (Transport) (ENV32).

Which Department/ Division has the responsibility for this? Environment and Regeneration

Stage 1: Overview

A’\

Name and job title of lead officer

Rachel Mawson

1. What are the aims, objectives
and desired outcomes of your
proposal? (Also explain proposals
®.9. reduction/removal of service,
AYeletion of posts, changing criteria
tc)

To reduce the overheads of the organisation by reducing the back office support costs. This will be possible
following the SLWP Phase 3 implementation.

N2. How does this contribute to the
ouncil’s corporate priorities?

Improved efficienciesfdue to @ reduction in expenditure and more cost effective ways of working..

3. Who will be affected by this
proposal? For example who are
the external/internal customers,
communities, partners,
stakeholders, the workforce etc.

The Business Support Staff within the Section (6 FTEs)

4. |s the responsibility shared with
another department, authority or
organisation? If so, who are the
partners and who has overall
responsibility?

No




APPENDIX 5

Stage 2: Collecting evidence/ data

5. What evidence have you considered as part of this assessment?
Provide details of the information you have reviewed to determine the impact your proposal would have on the protected characteristics
(equality groups).

The impact on staff will be managed in accordance with the Managing Workforce Change framework. A more detailed analysis will be
undertaken in the future to assess the impact on staff.

Stage 3: Assessing impact and analysis / \

. From the evidence you have considered, what areas of concern have you identified regarding the potential negative and
@ positive impact on one or more protected characteristics (equality groups)?

rotected characteristic Tick which applies | Tick which applies | Reason
quality group) Positive impact Potential Briefly explain what positive or negative impact has been identified
N negative impact

Yes No Yes No

Age X

Disability

Gender Reassignment

Marriage and Civil
Partnership

Pregnancy and Maternity

Race

Religion/ belief

Sex (Gender)

Sexual orientation

XIX[X|X|X|X] XXX
XIX[XX[X[X| XXX X

Socio-economic status




7. Equality Analysis Improvement Action Plan template — Making adjustments for negative impact APPENDIX 5

This action plan should be completed after the analysis and should outline action(s) to be taken to mitigate the potential negative impact identified
(expanding on information provided in Section 7 above).

Negative impact/ gap in Action How will you know this is By Existing or Lead Action added to
information identified in the | required to achieved? e.g. performance | when | additional Officer | divisional/ team
Equality Analysis mitigate measure/ target) resources? plan?

NA

NA

NA

Note that the full impact of the decision may only be known after the proposals have been implemented; therefore it is
important the effective monitoring is in place to assess the impact.

Stage 4: Conclusion of the Equality Analysis

O

Q
%. Which of the following statements best describe the outcome of the EA (Tick one box only)

N Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet for further information about these
o outcomes and what they mean for your proposal

w

OUTCOME 1 OUTCOME 2 OUTCOME 3 OUTCOME 4
X

Stage 5: Sign off by Director/ Head of Service

Assessment completed by Rachel Mawson (Interim Transport Signature: Date:
Manager)

Improvement action plan signed Cormac Stokes (Head of Street Scene & Signature: Date:

off by Director/ Head of Service Waste)
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What are the proposals being assessed?

Proposed budget saving CH52 — review of remaining Supporting People
expenditure

Which Department / Division has the responsibility for this?

Community and Housing, Adult Social Care

Stage 1: Overview

Name and job title of lead officer

1. What are the aims, objectives
and desired outcomes of your
proposal? (Also explain proposals
e.g. reduction/removal of service,
geletion of posts, changing criteria
tc)

D

N\
-)
™~

The proposal will affect the housing relate
we could support and the range of supp

s to achieve the required budget savings in a way that the
d minimises any adverse impact on service users, taking in
to account previous budget sa lative effect on service delivery. It is intended to do this
using an approach which promo
e of Resources Framework of Prevention; Recovery; Long
and Contributions. It also supports the commitment in the Adult Social

services, utilising the appge
review the spectrum of the accommodation offer for all types of

2. How does this contribute to the
council’s corporate priorities?

term support; ProcessgPartne
Care Target Operatifig Mod
supported living inclddingsghe for all age groups.

ice plan and TOM contribute to the council’s overall priorities and will ensure that
ieved in line with the corporate Business Plan and the Medium Term Financial
the July principles, adopted in 2011 by councillors, which sets out guiding
rinciples, where the order of priority services should be to continue to provide

prities and
everything w is

3. Who will be affected by this
proposal? For example who are
the external/internal customers,
communities, partners,
stakeholders, the workforce etc.

Service users — people with mental health, learning disabilities, physical disabilities, older people, single
homeless people, young people at risk, teenage parents, ex-offenders and people affected by domestic
violence.

4. |s the responsibility shared with
another department, authority or
organisation? If so, who are the
partners and who has overall

Although the responsibility is not shared with another department, the consequences of this proposed
budget saving is that it may increase financial pressure and an increased workload on the Housing Needs
and Enabling service and the Children, Schools and Families department.




responsibility? |

Stage 2: Collecting evidence/ data

5. What evidence have you considered as part of this assessment?

Detailed consultation is being undertaken between October and December 2015 on this proposed saving as part of the wider consultation on all
savings within Adult Social Care, including a comprehensive consultation document available on the council’s website, a dedicated email
available to receive feedback, conducting an on-line survey, providing hard copy and feedback forms in various locations, easy read versions
available in hard and soft copy formats, holding focus groups with specific customers, ng consultation meetings with staff, holding public
meetings and meeting with voluntary organisations.

There are currently 79 service users who are adults with learning disabilities,
White British (52) and the rest of the service users from Asian / British — Ind;j
Black / British — other black (2), Mixed other (1), Mixed — White / Black Cari
backgrounds and there were Declined to say or not recorded (4).

54 years of age. The ethnicity data shows 66%
ck / British — African (3), Black / British — Caribbean (5),
Other ethnic group (4) and White other (2), White Irish (4)

E)n an operational level the evidence considered has been to:
e |ook at local information about trends, needs and bes
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e use the Use of Resources Framewor value€ based approach to investment - value is defined as value to the customer and
the taxpayer;

e review and monitor contracted services to ch it for purpose as well as negotiate rates to ensure value for money using tools such as
the Care Funding Calculator;

¢ redesign or remodel the way we commission services to achieve better outcomes for customers in the most cost effective way;

e review our processes to ensure they are LEAN; and

e Kkeep on-going support under review to ensure the support given remains appropriate and represents value for money.

The results of the consultation will be used to update this equalities analysis and also inform the planning process to mitigate against any
identified risks to service users in the protected characteristics.




APPENDIX 5

Stage 3: Assessing impact and analysis

6. From the evidence you have considered, what areas of concern have you identified regarding the potential negative and
positive impact on one or more protected characteristics (equality groups)?

Protected characteristic
(equality group)

Tick which applies

Tick which applies

Positive impact

Potential

negative impact

Reason
Briefly explain what positive or negative impact has been identified

Eg’regnancy and Maternity
o))

Yes No Yes No
Age v v
Disability v v
~Gender Reassignment v v
«Marriage and Civil v v
[DPartnership
v v

roposal will affect the housing related support for vulnerable
ers, by reducing the number of people we could support and the
of support we could provide, therefore reducing their housing

Race

The proposal will affect the housing related support for vulnerable people
from a BME background, by reducing the number of people we could
support and the range of support we could provide, therefore reducing
their housing options

Socio-economic status

Religion/ belief v v N/A

Sex (Gender) v v N/A

Sexual orientation v v N/A
v

The proposal will affect the housing related support for vulnerable people
in lower socio-economic groups, by reducing the number of people we
could support and the range of support we could provide, therefore
reducing their housing options.




7. Equality Analysis Improvement Action Plan template — Making adjustments for negative impact

APPENDIX 5

Negative impact / gap in
information identified in the
Equality Analysis

The proposal will affect the housing related support for vulnerable people, by reducing the number of people we
could support and the range of support we could provide, therefore reducing the housing options to vulnerable
people.

Action required to mitigate

L0¢ 9V¢€d

The Adult Social Care re-design programme, increases the emphasis on the customer, their well being and the
development of suitable solutions, whilst ensuring customers are not at risk and where possible enabling their
independence to live as they desire where this is possible. This will be achieved through harnessing the
strengths and assets of individuals, families, communities and working closely with the voluntary sector to enable
them to become more resilient in finding solutions for their lives, as well as supporting people to regain
independence.

A clear communication plan will also be developed re customers and stakeholders understand the shift in
council policy around promoting greater indepen he potential of a reduced service offer but

ce enabled where this is possible.

sure staff are suitably trained to ensure resources are
allocated fairly and to best effect; re in place (over a certain threshold); support packages are
reviewed; and performance monitore ion of resources via the quality framework. Also improved
integrated working practices ailhbe im ented across other council teams, the voluntary sector and health
partners.

Monitoring will take pla
adequately met andidhe il is not in breach of meeting its statutory responsibilities.

ified changes to support solutions are put in place swiftly and regular customer
chanism to ensure that any changes made to support solutions around promoting
enhance the customer’s quality of life.

The results of the conSultation planned between October and December 2015, will help to identify what further
actions can be taken to mitigate against any negative impact.

How will you know this is
achieved? e.g.
performance measure /
target

National performance indicators (ASCOF) and local performance monitoring.

By when March 2017
Existing or additional Existing
resources?

Lead Officer

Rahat Ahmed-Man




team plan?

Action added to divisional / | Included in the Adult Social Care re-design programme.

Note that the full impact of the decision may only be known after the proposals have been implemented; therefore it is
important the effective monitoring is in place to assess the impact.

Stage 4: Conclusion of the Equality Analysis

8. Which of the following statements best describe the outcome of the EA (Tick one box only)

Older

OUTCOME 1

o
jab)

OUTCOME 2

'D\§tage 5: Sign off by Director/ Head of Service

ﬁssessment completed by

uT E3

OUTCOME 4

Rahat Ahmed-Man
and Commissioni

(e

Signature: Rahat Ahmed-Man

Date: 12.10.15

Improvement action plan signed
off by Director/ Head of Service

Simon Williams, B
and Housing

Signature: Simon Williams

Date: 12.10.15




Equality Analysis

APPENDIX 55,

What are the proposals being assessed?

Budget saving CH53 — use funds from Public Health to fund the prevention
strategy which is currently funded from grants

Which Department/ Division has the responsibility for this?

Community and Housing, Adult Social Care

Stage 1: Overview

Name and job title of lead officer

1. What are the aims, objectives
and desired outcomes of your
proposal? (Also explain proposals
e.g. reduction/removal of service,
deletion of posts, changing criteria
1_<?tc)

Adult Social Care Target Operating M
with less funding from the council. Ho
available in the future as there will be red

Is may mean that some Public Health activities may not be
funding available to the Public Health team.

O

nY. How does this contribute to the
Council’s corporate priorities?

b0c¢ =

principles, adopted in 2011 by councillors, which sets out guiding
e the order of priority services should be to continue to provide
tain services, within limits, to the vulnerable and elderly, with the
orklng with partners to provide services.

3. Who will be affected by this
proposal? For example who are
the external/internal customers,
communities, partners,
stakeholders, the workforce etc.

2 will be affected or what future funding issues Public Health may face. When

4. |s the responsibility shared with
another department, authority or
organisation? If so, who are the
partners and who has overall
responsibility?

The responsibility for the prevention activity will be moved from Public Health to Adult Social Care.

Stage 2: Collecting evidence/ data




5. What evidence have you considered as part of this assessment?

APPENDIX 5

The Use of Resources Framework, which takes a value based approach to investment (value is defined as value to the customer and the
taxpayer) and promotes the independence of individuals and reduces reliance on council funded services, utilising the approach around the Use
of Resources Framework of Prevention; Recovery; Long term support; Process; Partnership; and Contributions.

It is not currently known who will be affected or what future funding issues Public Health may face. When these details are known, Public Health
will undertake any necessary equalities analysis.

Stage 3: Assessing impact and analysis

Protected characteristic
Mequality group)
D)

«Q

Tick which applies

Tick which applies

Positive impact

negative impact

no impact on the protected characteristics as the prevention
ity will continue to be provided.

m Yes No
\fige d
e
isability 4
Gender Reassignment v

will be no impact on the protected characteristics as the prevention
y will continue to be provided.

ere will be no impact on the protected characteristics as the prevention
activity will continue to be provided.

Marriage and Civil v There will be no impact on the protected characteristics as the prevention

Partnership activity will continue to be provided.

Pregnancy and Maternity v There will be no impact on the protected characteristics as the prevention
activity will continue to be provided.

Race v There will be no impact on the protected characteristics as the prevention
activity will continue to be provided.

Religion/ belief v There will be no impact on the protected characteristics as the prevention
activity will continue to be provided.

Sex (Gender) v There will be no impact on the protected characteristics as the prevention
activity will continue to be provided.

Sexual orientation v There will be no impact on the protected characteristics as the prevention
activity will continue to be provided.

Socio-economic status v

There will be no impact on the protected characteristics as the prevention
activity will continue to be provided.




7. Equality Analysis Improvement Action Plan template — Making adjustments for negative impact

APPENDIX 5

Negative impact/ gap in
information identified in the
Equality Analysis

Action How will you know this is
required to achieved? e.g. performance
mitigate measure/ target)

By Existing or Lead Action added to
when | additional Officer | divisionall/ team
resources? plan?

N/A

Note that the full impact of the decision may only be known after the proposals have been implemented; therefore it is
important the effective monitoring is in place to assess the impact.

Stage 4: Conclusion of the Equality Analysis

RO

8. Which of the following statements best describe the outcomedof the EA (Tick one box only)

OUTCOME 1

v

TT¢ obed

OUTCOME 2

OUTCOME 3

OUTCOME 4

Stage 5: Sign off by Director/ Head of SN

Assessment completed by

Rahat@&hmed-ManHlead of Assessment
and Comgissioning

Signature: Rahat Ahmed-Man Date: 12.10.15

Improvement action plan signed Simon Williams, Difector of Community
off by Director/ Head of Service and Housing

Signature: Simon Williams Date: 12.10.15




APPENDIX 55,

Equality Analysis ,
merton =
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Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet
Text in blue is intended to provide guidance — you can delete this from your final version.
What are the proposals being assessed? Proposed budget savings CH54, CH58 and CH59 — staff reductions
Which Department/ Division has the responsibility for this? Community and Housing, Adult Social Care
Stage 1: Overview
Name and job title of lead officer Rahat Ahmed-Man, Head of Assessmen i ing
1. What are the aims, objectives To transform service delivery through i d efficient processes and response times.
and desired outcomes of your
A :
[Proposal? (Also explain proposals The aim and desired outcome Q to achieve the proposed budget savings in a way that the

.g. reduction/removal of service,

=ialetion of posts, changing criteria service contiljues to meet its .st minimises advers.e impqct on service users, taking in to

) ’ account previous budget saving € lative effect on service delivery. There may also be an

S impact on the council’s s under the Care Act 2014. The Adult Social Care Target Operating

N Model (TOM) is comp ice\transformation, through efficient processes and building on, and
establishing, the pg i dence of individuals approach and reducing reliance on council
funded services, utiliSingdhe around the Use of Resources Framework of Prevention; Recovery;

Long term suppert; Process; Partnership; and Contributions.

The Adult Sociak€are TOM commitment to flexible and mobile working and to improve assessment and
care management processes should enable any risks to be mitigated.

2. How does this contribute to the | The Adult Social Care Service plan and TOM contribute to the council’s overall priorities and will ensure that
council’s corporate priorities? the savings targets are achieved in line with the corporate Business Plan and the Medium Term Financial
Strategy. Itis also in line with the July principles, adopted in 2011 by councillors, which sets out guiding
strategic priorities and principles, where the order of priority services should be to continue to provide
everything which is statutory and maintain services, within limits, to the vulnerable and elderly, with the
council being an enabler, working with partners to provide services.

3. Who will be affected by this Staff and service users, carers and providers could also be affected.
proposal? For example who are




the external/internal customers,
communities, partners,
stakeholders, the workforce etc.

4. Is the responsibility shared with | HR input will be required.
another department, authority or
organisation? If so, who are the
partners and who has overall
responsibility?

Stage 2: Collecting evidence/ data

5. What evidence have you considered as part of this assessment?

Detailed consultation is being undertaken between October and December
savings within Adult Social Care, including a comprehensive consultation d
available to receive feedback, conducting an on-line survey, providing hard co
available in hard and soft copy formats, holding focus groups with s

moneetings and meeting with voluntary organisations.

D)
«Q

DAt the end of 2014/15 there were 4,095 service users receiyi upport with other service users receiving temporary support.
N

e
LDn an operational level the evidence considered has be

e |ook at local information about trends, need

is propo saving as part of the wider consultation on all
ailable on the council’'s website, a dedicated email

d feedback forms in various locations, easy read versions

, holding consultation meetings with staff, holding public

e review national benchmarking informati ance ( Adult Social Care Outcomes Framework (ASCOF) and Personal

Social Services Expenditure and Unit Co d to other councils;

e consider the impact of pressures such as né gislation, demographic growth and Public Health Needs Assessments;

e use the Use of Resources Framework which takes a value based approach to investment - value is defined as value to the customer and
the taxpayer;

e review and monitor contracted services to check if fit for purpose as well as negotiate rates to ensure value for money using tools such as
the Care Funding Calculator;

e redesign or remodel the way we commission services to achieve better outcomes for customers in the most cost effective way;

e review our processes to ensure they are LEAN; and




APDENDIVY K
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e keep on-going support under review to ensure the support given remains appropriate and represents value for mon

The results of the consultation will used to update this equalities analysis and also inform the planning process to mitigate against any identified
risks to service users in the protected characteristics.

Stage 3: Assessing impact and analysis

6. From the evidence you have considered, what areas of concern have you identified regarding the potential negative and
positive impact on one or more protected characteristics (equality groups)?

Protected characteristic Tick which applies | Tick which applies | Reason

(equality group) Positive impact Potential Briefly explai sitive or negative impact has been identified
negative impact
Yes No Yes No
Age v v nd reduced / delayed services which may lead to
ting times for service users, reduced capacity to monitor
O provider services and / or to undertake assessments and
Lg ould have a direct implication on the ability to effectively
D te independence.
\Disability v v on staff and reduced / delayed services which may lead to
E ased waiting times for service users, reduced capacity to monitor
y within provider services and / or to undertake assessments and
ws which would have a direct implication on the ability to effectively
support / promote independence.
Gender Reassignment v N/A
Marriage and Civil v N/A
Partnership
Pregnancy and Maternity v N/A
Race v Impact on staff and reduced / delayed services which may lead to

increased waiting times for service users, reduced capacity to monitor
quality within provider services and / or to undertake assessments and
reviews which would have a direct implication on the ability to effectively
support / promote independence.

Religion/ belief v v N/A

Sex (Gender) v v Impact on staff

Sexual orientation v v N/A

Socio-economic status v v Impact on staff and reduced / delayed services which may lead to

increased waiting times for service users, reduced capacity to monitor
quality within provider services and / or to undertake assessments and




A DDI:l\InIV B

reviews which would have a direct implication on the abilityto efféttively
support / promote independence.

7. Equality Analysis Improvement Action Plan template — Making adjustments for negative impact

Negative impact / gap in
information identified in the
Equality Analysis

Impact on staff who may be made redundant. Reduced / delayed services which may lead to increased waiting
times for service users, reduced capacity to monitor quality within provider services and / or to undertake
assessments and reviews which would have a direct implication on the ability to effectively support / promote
independence.

Action required to mitigate

$1c¢ 9bkd

All staffing changes will be managed in line with the council’s Managing Organisational Change Framework,
including regular communication and engagement with ted staff, staff groups and unions.

The Adult Social Care re-design programme, incr emphasis on the customer, their well being and the
independence to live as they desire where thi
strengths and assets of individuals, famili
them to become more resilient in finding so
independence.

r their lives, as well as supporting people to regain

The TOM and the correspondlng deli ism of the Adult Social Care redesign programme reflect the
approach to transformlng Sen i ean review of internal processes and the use of flexible and mobile
( work in a more effective way.

A clear communication p SO be'developed to ensure customers and stakeholders understand the shift in
council policy arg 0 g greater mdependence with the potential of a reduced service offer but

Internal processes V ontinue to be reviewed to ensure staff are suitably trained to ensure resources are
allocated fairly and to best effect; resource panels are in place (over a certain threshold); support packages are
reviewed; and performance monitored in the allocation of resources via the quality framework. Also improved
integrated working practices will be implemented across other council teams, the voluntary sector and health
partners.

Monitoring will take place of changes and staff will be suitably trained to ensure customer needs are being
adequately met and the council is not in breach of meeting its statutory responsibilities.

We will also ensure that any identified changes to support solutions are put in place swiftly and regular customer
contact will be used as a mechanism to ensure that any changes made to support solutions around promoting

4
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greater independence does enhance the customer’s quality of life.

N

The results of the consultation planned between October and December 2015, will help to identify what further
actions can be taken to mitigate against any negative impact.

How will you know this is
achieved? e.g.
performance measure /
target

Revised staffing structure and delivery model. National performance indicators (ASCOF) and local performance

monitoring.

By when On-going from March 2016
Existing or additional Existing
resources?

Lead Officer

Rahat Ahmed-Man

Action added to divisional /
team plan?

Included in the Adult Social care re-design programmé

Note that the full impact of the decision may only be known after the proposals have been implemented; therefore it is
important the effective monitoring is in place to assess the impa€t.

6gd

tage 4: Conclusion of the Equality Analysis

~\

{3. Which of the following statements best describe the;outcome of the EA (Tick one box only)
O» Please refer to the guidance for carrying out Equality lmpact Assessments is available on the intranet for further information about these

outcomes and what they mean for your proposal

OUTCOME 1

OUTCOME 2

OUTCOME 3

v

OUTCOME 4

Stage 5: Sign off by Director/ Head of Service

Assessment completed by

Rahat Ahmed-Man, Head of Assessment
and Commissioning

Signature: Rahat Ahmed-Man

Date: 12.10.15

Improvement action plan signed
off by Director/ Head of Service

Simon Williams, Director of Community
and Housing

Signature: Simon Williams

Date: 12.10.15
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What are the proposals being assessed?

Proposed budget saving CH55 — Less 3™ party payments through Promoting
Independence throughout the assessment, support, planning and review process
and across all client groups

Which Department/ Division has the responsibility for this?

Community and Housing, Adult Social Care

Stage 1: Overview

Name and job title of lead officer

1. What are the aims, objectives

and desired outcomes of your

proposal? (Also explain proposals

e.g. reduction/removal of service,

deletion of posts, changing criteria
tc)

D
D

minimises adverse impact on service users, taking in to
ative effect on service delivery. This proposal supports the
use review processes to promote an explicit hierarchy of

nd independence. It is intended to do this using an
dividuals and reduces reliance on council funded services,

:i. How does this contribute to the
~douncil’s corporate priorities?

the savings targets
Strategy It iS 2 |th the July principles, adopted in 2011 by councillors, which sets out guiding
iples, where the order of priority services should be to continue to provide
and maintain services, within limits, to the vulnerable and elderly, with the

r, working with partners to provide services.

3. Who will be affected by this
proposal? For example who are
the external/internal customers,
communities, partners,
stakeholders, the workforce etc.

4. |s the responsibility shared with
another department, authority or
organisation? If so, who are the
partners and who has overall
responsibility?

N/A




APPENDIX 5

Stage 2: Collecting evidence/ data

5. What evidence have you considered as part of this assessment?

Detailed consultation is being undertaken between October and December 2015 on this proposed saving as part of the wider consultation on all
savings within Adult Social Care, including a comprehensive consultation document available on the council’s website, a dedicated email
available to receive feedback, conducting an on-line survey, providing hard copy and feedback forms in various locations, easy read versions
available in hard and soft copy formats, holding focus groups with specific customers, holding consultation meetings with staff, holding public
meetings and meeting with voluntary organisations.

At the end of 2014/15 there were 4,095 service users receiving long term support ot ervice users receiving temporary support.

On an operational level the evidence considered has been to:
e |ooked at local information about trends, needs and best practice;

e reviewed national benchmarking information about our perforghance ( Ad ocial Care Outcomes Framework (ASCOF) and Personal

Social Services Expenditure and Unit Costs) compared to othe

e considered the impact of pressures such as new legi graphic growth and Public Health Needs Assessments;

olc¢ 9lked

e used the Use of Resources Framework which ta approach to investment - value is defined as value to the customer
and the taxpayer;
e reviewed and monitored contracted servig it for purpose as well as negotiate rates to ensure value for money using tools
such as the Care Funding Calculator;
e redesigned or remodelled the way we cor
e reviewed our processes to ensure they are LE

e kept on-going support under review.

The results of the consultation will used to update this equalities analysis and also inform the planning process to mitigate against any identified
risks to service users in the protected characteristics.

Stage 3: Assessing impact and analysis




6. From the evidence you have considered, what areas of concern have you identified regarding the potéﬁgﬁmg&g and
positive impact on one or more protected characteristics (equality groups)?

Protected characteristic Tick which applies | Tick which applies | Reason
(equality group) Positive impact Potential Briefly explain what positive or negative impact has been identified
negative impact
Yes No Yes No
| Age v v Reduced access to services relating to residential and domiciliary care
Disability v v Reduced access to services relating to residential and domiciliary care
Gender Reassignment v v N/A
Marriage and Civil v v N/A
Partnership
Pregnancy and Maternity v v Reduced acc ervices relating to residential and domiciliary care
Race v v Reduced a st ices relating to residential and domiciliary care
Religion/ belief v v N/A
Sex (Gender) v v N/A
Sexual orientation v v N/A
Socio-economic status v v Reduc ess to services relating to residential and domiciliary care

6T¢ obed



7. Equality Analysis Improvement Action Plan template — Making adjustments for negative impact APPENDIX 5

This action plan should be completed after the analysis and should outline action(s) to be taken to mitigate the potential negative impact identified
(expanding on information provided in Section 7 above).

Negative impact / gap in Reduced access to services relating to residential and domiciliary care.
information identified in the
Equality Analysis

Action required to mitigate | The Adult Social Care re-design programme, increases the emphasis on the customer, their well being and the
development of suitable solutions, whilst ensuring customers are not at risk and where possible enabling their
independence to live as they desire where this is possibleg, This will be achieved through harnessing the
strengths and assets of individuals, families, communiti€s and working closely with the voluntary sector to enable
them to become more resilient in finding solutions f ir lives, as well as supporting people to regain
independence.

recognising the partnership working with bot ealth and voluntary sector to ensure a more holistic and
joined up approach to developing support solut . The customer will be put at the heart of the process and a

U

3 much greater sense of independen his is possible

D

N Monitoring will take place of aff will be suitably trained to ensure customer needs are being
5’ adequately met and the cg each of meeting its statutory responsibilities.

We will also ensure tha
contact will be used.2 hanism to ensure that any changes made to support solutions around promoting
greater indepe ance the customer’s quality of life.

ue to be reviewed to ensure staff are suitably trained to ensure resources are
allocated fairly a ffect; resource panels are in place (over a certain threshold); support packages are

reviewed; and perfe

The results of the consultation planned between October and December 2015, will help to identify what further
actions can be taken to mitigate against any negative impact.

How will you know this is National performance indicators (ASCOF) and local performance monitoring.
achieved? e.g.
performance measure /

target
By when March 2018
Existing or additional Existing




> APPENDIX-5
resources?

Lead Officer Rahat Ahmed-Man

Action added to divisional / | Included in the Adult Social care re-design programme.

team plan?

Note that the full impact of the decision may only be known after the proposals have been implemented; therefore it is
important the effective monitoring is in place to assess the impact.

Stage 4: Conclusion of the Equality Analysis

8. Which of the following statements best describe the outcome of the E ick one box only)

OUTCOME 1 OUTCOME 2 uT E3 OUTCOME 4

v

O

-
\"4

%tage 5: Sign off by Director/ Head of Service

“Assessment completed by Rahat Ahmed-Man Signature: Rahat Ahmed-Man Date: 12.10.15
8 and Commissionid@

Hmprovement action plan signed Simon Williams, B nity Signature: Simon Williams Date: 12.10.15

off by Director/ Head of Service and Housing
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What are the proposals being assessed?

Proposed budget saving CH57 — staff reduction

Which Department / Division has the responsibility for this?

Community and Housing, Housing Needs and Enabling Service

Stage 1: Overview

Name and job title of lead officer

Steve Langley, Head of Housing Needs and Str

1. What are the aims, objectives
and desired outcomes of your
proposal? (Also explain proposals
e.g. reduction/removal of service,
deletion of posts, changing criteria
Ptc)

all number of staff, whilst seeking to preserve a
ions have minimal adverse impact on customers.

The aim of the proposed reduction is to reduc

greater number of front-line staff, to ensurehat the re

. How does this contribute to the
Mcouncil’s corporate priorities?

N
N
N

The Housing Needs Service pla
and will ensure that the savings

rating Model contribute to the council’s overall priorities
leved in line with the corporate Business Plan and the

line with the July principles, adopted in 2011 by councillors,
ies and principles, where the order of priority services should be to

y statutory and maintain services, within limits, to the vulnerable and

3. Who will be affected by this
proposal? For example who are
the external/internal customers,
communities, partners,
stakeholders, the workforce etc.

single individQ

affect on any on&protected characteristic.

4. |s the responsibility shared with
another department, authority or
organisation? If so, who are the
partners and who has overall
responsibility?

N/A




Stage 2: Collecting evidence/ data

5. What evidence have you considered as part of this assessment?
Provide details of the information you have reviewed to determine the impact your proposal would have on the protected characteristics
(equality groups).

e Housing Register data

e Homelessness P1E data

e Service Standards

e Service standards

e Environmental Health Service Requests
¢ Environmental Health Grant Requests

Stage 3: Assessing impact and analysis

o
éb. From the evidence you have considered, what areas of c v you identified regarding the potential negative and
(@ positive impact on one or more protected charag i juality groups)?
N
- pProtected characteristic Tick which applies h ar
(equality group) Positive impact b y explain what positive or negative impact has been identified
Yes No
Age v The Housing Needs service is a demand / need led service and as such
unlikely to discriminate against a single individual, community or area.
Accordingly it is unlikely that these proposals will have an adverse affect
on any one protected characteristic, however all groups have the potential
to be negatively affected.
Disability v v As above
Gender Reassignment v v As above
Marriage and Civil v v As above
Partnership
Pregnancy and Maternity v v As above
Race v v As above
Religion/ belief v v As above
Sex (Gender) v v As above




Sexual orientation

4 4 As above

Socio-economic status

v v As above

7. Equality Analysis Improvement Action Plan template — Making adjustments for negative impact

This action plan should be completed after the analysis and should outline action(s) to be taken to mitigate the potential negative impact identified
(expanding on information provided in Section 7 above).

Negative impact / gap in
information identified in the
Equality Analysis

The Housing Needs service is a demand / need led service and as such unlikely to discriminate against a single
individual, community or area. Accordingly it is unlikely that these proposals will have an adverse affect on any
one protected characteristic, however all groups have t otential to be negatively affected.

Action required to mitigate

¢ ¢ I90td

There will be the need to undertake a comprehensi ssment on how the business is delivered. This would

Hdow will you know this is
achieved? e.g.
performance measure /

target

By when March 2017
Existing or additional Existing
resources?

Lead Officer

Steve Langley

Action added to divisional /
team plan?

Included in the Hous

Note that the full impact of the decision may only be known after the proposals have been implemented; therefore it is
important the effective monitoring is in place to assess the impact.




APPENDIX 5

Stage 4: Conclusion of the Equality Analysis

= |

8. Which of the following statements best describe the outcome of the EA (Tick one box only)
Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet for further information about these
outcomes and what they mean for your proposal

OUTCOME 1 OUTCOME 2 u E3 OUTCOME 4

O

U
5Stage 5: Sign off by Director/ Head of Service

'\’;)Assessment completed by Steve Langley, He Signature: Steve Langley Date: 12.10.15

and Strategy

N
Oimprovement action plan signed Simon Williams, nity Signature: Simon Williams Date: 12.10.15

off by Director/ Head of Service and Housin
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What are the proposals being assessed?

Proposed budget saving CH60 — Decommission the South Thames Crossroads
Caring for Carers contract

Which Department/ Division has the responsibility for this?

Community and Housing, Adult Social Care

Stage 1: Overview

Name and job title of lead officer

1. What are the aims, objectives

and desired outcomes of your

proposal? (Also explain proposals

e.g. reduction/removal of service,

geletion of posts, changing criteria
tc)

D

N\
N\
o))

the required budget savings in a way that the
dverse impact on service users, taking in to

account previous budget savings and
using an approach which promotes ind
the approach around the Use of R
Process; Partnership; and Cont
procurement plan and the Targe
decommissioning the So

ce and reduces reliance on council funded services, utilising
amework of Prevention; Recovery; Long term support;

2. How does this contribute to the
council’s corporate priorities?

|eved in line with the corporate Business Plan and the Medium Term Financial
ith the July principles, adopted in 2011 by councillors, which sets out guiding
dles, where the order of priority services should be to continue to provide
tory and maintain services, within limits, to the vulnerable and elderly, with the

r, working with partners to provide services.

3. Who will be affected by this
proposal? For example who are
the external/internal customers,
communities, partners,
stakeholders, the workforce etc.

4. Is the responsibility shared with
another department, authority or
organisation? If so, who are the
partners and who has overall
responsibility?

N/A




APPENDIX 5

Stage 2: Collecting evidence/ data

5. What evidence have you considered as part of this assessment?
Provide details of the information you have reviewed to determine the impact your proposal would have on the protected characteristics
(equality groups).

Detailed consultation is being undertaken between October and December 2015 on this proposed saving as part of the wider consultation on all
savings within Adult Social Care, including a comprehensive consultation document available on the council’s website, a dedicated email
available to receive feedback, conducting an on-line survey, providing hard copy and feedback forms in various locations, easy read versions
available in hard and soft copy formats, holding focus groups with specific customers ing consultation meetings with staff, holding public
meetings and meeting with voluntary organisations.

There are currently 72 service users, aged between 22 and 97 years of age. 4Fhe ethnicity dat ows 49% White British (35) and the rest of the
service users from Asian British - Indian (3), Asian / British — Pakistani (8), n / Biftish — other Asian (2), Black / British — African (2), Black /

British — Caribbean (9), Black / British — other black (2), Mixed White / Asian ( ed White / Black Caribbean (1), other ethnic group (3), White
other (5), White Irish (1) backgrounds.

d

Q) . . .
~On an operational level the evidence considered has been to:

3 e |ook at local information about trends, needs and be
3 e review national benchmarking information about . Adult Social Care Outcomes Framework (ASCOF) and Personal
Social Services Expenditure and Unit Costs
e consider the impact of pressures such demographic growth and Public Health Needs Assessments;
e use the Use of Resources Framework V alue based approach to investment - value is defined as value to the customer and

the taxpayer;
e review and monitor contracted services to checK'if fit for purpose as well as negotiate rates to ensure value for money using tools such as
the Care Funding Calculator;
e redesign or remodel the way we commission services to achieve better outcomes for customers in the most cost effective way;
e review our processes to ensure they are LEAN; and

e Kkeep on-going support under review to ensure the support given remains appropriate and represents value for money.

The results of the consultation will used to update this equalities analysis and also inform the planning process to mitigate against any identified
risks to service users in the protected characteristics.




A further Equalities Analysis will be undertaken on the specific decommissioning of the service.

Stage 3: Assessing impact and analysis

6. From the evidence you have considered, what areas of concern have you identified regarding the potential negative and
positive impact on one or more protected characteristics (equality groups)?

Protected characteristic Tick which applies | Tick which applies | Reason
(equality group) Positive impact Potential Briefly explain positive or negative impact has been identified
negative impact
Yes No Yes No
Age v v There m tive impact through delays in accessing services
whilst ers get used to the new process
Disability v v Ther ome negative impact through delays in accessing services
L whilst s users and carers get used to the new process
ender Reassignment v v
CMarriage and Civil v v
artnership
\Pregnancy and Maternity v
DRace v
Religion/ belief v
Sex (Gender) v
Sexual orientation v
Socio-economic status v

7. Equality Analysis Improvement Ac plate — Making adjustments for negative impact

Negative impact / gap in There may be some Regative impact through delays in accessing services whilst service users and carers get
information identified in the | used to the new process.
Equality Analysis

Action required to mitigate | The Adult Social Care re-design programme, increases the emphasis on the customer, their well being and the
development of suitable solutions, whilst ensuring customers are not at risk and where possible enabling their
independence to live as they desire where this is possible. This will be achieved through harnessing the
strengths and assets of individuals, families, communities and working closely with the voluntary sector to enable
them to become more resilient in finding solutions for their lives, as well as supporting people to regain
independence.




PDENNIY 5

A
A clear communication plan will also be developed to ensure customers and stakeholders’uhderstand 'the'shift in
council policy around promoting greater independence, with the potential of a reduced service offer but
recognising the partnership working with both the health and voluntary sector to ensure a more holistic and
joined up approach to developing support solutions. The customer will be put at the heart of the process and a
much greater sense of independence enabled where this is possible.

Monitoring will take place of changes and staff will be suitably trained to ensure customer needs are being
adequately met and the council is not in breach of meeting its statutory responsibilities.

We will also ensure that any identified changes to support solutions are put in place swiftly and regular customer
contact will be used as a mechanism to ensure that any changes made to support solutions around promoting
greater independence does enhance the customer’s qu of life.

Internal processes will continue to be reviewed to
allocated fairly and to best effect; resource pan (over a certain threshold); support packages are
reviewed; and performance monitored in the ces via the quality framework. Also improved
working practices will be implemented acr: uncil teams, the voluntary sector and health partners.

aff are suitably trained to ensure resources are

The results of the consultation planned betwe ctober and December 2015, will help to identify what further
actions can be taken to mitigate ag neg impact.

PHow will you know this is
chieved? e.g.

Contract decommissioned. Local p ring of alternative service take-up.

team plan?

L'|:performance measure /
N\barget
y when March 2016
“Existing or additional Existing
resources?
Lead Officer Rahat Ahmed
Action added to divisional / | Included in t are re-design programme.

Note that the full impact of the decision may ¢

be known after the proposals have been implemented; therefore it is

important the effective monitoring is in place to assess the impact.




APPENDIX 5

Stage 4: Conclusion of the Equality Analysis

8. Which of the following statements best describe the outcome of the EA (Tick one box only)

OUTCOME 1 OUTCOME 2 OUTCOME 3

v

OUTCOME 4

Stage 5: Sign off by Director/ Head of Service

Assessment completed by Rahat Ahmed-Man, Head of Assessm
and Commissioning

Signatu

ahat Ahmed-Man

Date: 12.10.15

Improvement action plan signed Simon Williams, Director of Commun
T©ff by Director/ Head of Service and Housing

ignature: S

)
L

imon Williams

Date: 12.10.15

)

0gg ab




Equality Analysis

APPENDIX 55,

What are the proposals being assessed?

contract

Proposed budget saving CH61

— Decommission the Sodexo Meals on Wheels

Which Department/ Division has the responsibility for this?

Community and Housing, Adult Social Care

Stage 1: Overview

Name and job title of lead officer

1. What are the aims, objectives
and desired outcomes of your
proposal? (Also explain proposals
e.g. reduction/removal of service,
deletion of posts, changing criteria

etc)
U
Q)
®)
D

The aim and desired outcome is to achiev
to meet its statutory duties and minimise

procurement plan and the Targe
providing an alternative servi

udget savings in a way that the service continues
service users, taking in to account previous

. Itis intended to do this using an approach
ance on council funded services, utilising the approach
revention; Recovery; Long term support; Process;

:3 How does this contribute to the
—eouncil’s corporate priorities?

the savings targets
Strategy It is a

|th the July principles, adopted in 2011 by councillors, which sets out guiding
iples, where the order of priority services should be to continue to provide
and maintain services, within limits, to the vulnerable and elderly, with the
r, working with partners to provide services.

3. Who will be affected by this
proposal? For example who are
the external/internal customers,
communities, partners,
stakeholders, the workforce etc.

4. |s the responsibility shared with
another department, authority or
organisation? If so, who are the
partners and who has overall
responsibility?

N/A




APPENDIX 5

Stage 2: Collecting evidence/ data

5. What evidence have you considered as part of this assessment?
Provide details of the information you have reviewed to determine the impact your proposal would have on the protected characteristics
(equality groups).

Detailed consultation is being undertaken between October and December 2015 on this proposed saving as part of the wider consultation on all
savings within Adult Social Care, including a comprehensive consultation document available on the council’s website, a dedicated email
available to receive feedback, conducting an on-line survey, providing hard copy and feedback forms in various locations, easy read versions
available in hard and soft copy formats, holding focus groups with specific customers ing consultation meetings with staff, holding public
meetings and meeting with voluntary organisations.

Current figures show there are 177 users, ranging in age from 50 — 103 year
of the service users from Asian British — Indian (5), Asian / British — other A

lack / British — other black (1), Chinese (1), other ethnic group (5), White oth
ecorded (8).

®)
(D
\$n an operational level the evidence considered has been to:

@ e |ook at local information about trends, needs and be

ata shows 75% White British (132) and the rest
ack / British — African (3), Black / British — Caribbean (6),
White Irish (4) backgrounds and Declined to say or no data

e review national benchmarking information about m Adult Social Care Outcomes Framework (ASCOF) and Personal

Social Services Expenditure and Unit Costs

the taxpayer;
e review and monitor contracted services to checK'if fit for purpose as well as negotiate rates to ensure value for money using tools such as
the Care Funding Calculator;
e redesign or remodel the way we commission services to achieve better outcomes for customers in the most cost effective way;
e review our processes to ensure they are LEAN; and

e Kkeep on-going support under review to ensure the support given remains appropriate and represents value for money.

The results of the consultation will used to update this equalities analysis and also inform the planning process to mitigate against any identified
risks to service users in the protected characteristics.




A further Equalities Analysis will be undertaken on the specific decommissioning of the service.

cgg abed




APPENDIX 5

Stage 3: Assessing impact and analysis

6. From the evidence you have considered, what areas of concern have you identified regarding the potential negative and
positive impact on one or more protected characteristics (equality groups)?

Protected characteristic
(equality group)

Tick which applies

Tick which applies

Positive impact

Potential
negative impact

Reason
Briefly explain what positive or negative impact has been identified

Yes No Yes No
Age v v There caodld be a chance,that some service users may feel the alternative
servicgfdoes not meet their needs
Disability v v There couldde a chance that some service users may feel the alternative
L service doés not meet their needs
ender Reassignment v v N/A
CMarriage and Civil v v N/A
artnership
- Pregnancy and Maternity v v N/A
MRace v 4 N/A
Religion/ belief v v N/A
Sex (Gender) v v N/A
Sexual orientation v v N/A
Socio-economic status v v N/A




7. Equality Analysis Improvement Action Plan template — Making adjustments for negative impact APPENDIX 5

This action plan should be completed after the analysis and should outline action(s) to be taken to mitigate the potential negative impact identified
(expanding on information provided in Section 7 above).

Negative impact / gap in There could be a chance that some service users may feel the alternative service does not meet their needs.
information identified in the
Equality Analysis

Action required to mitigate | The Adult Social Care re-design programme, increases the emphasis on the customer, their well being and the
development of suitable solutions, whilst ensuring customers are not at risk and where possible enabling their
independence to live as they desire where this is possibleg, This will be achieved through harnessing the
strengths and assets of individuals, families, communiti€s and working closely with the voluntary sector to enable
them to become more resilient in finding solutions f ir lives, as well as supporting people to regain
independence.

recognising the partnership working with bot ealth and voluntary sector to ensure a more holistic and
joined up approach to developing support solut . The customer will be put at the heart of the process and a

o much greater sense of independen his is possible

Q)

% Monitoring will take place of aff will be suitably trained to ensure customer needs are being
o adequately met and the cg each of meeting its statutory responsibilities.

s

1

We will also ensure tha
contact will be used.z hanism to ensure that any changes made to support solutions around promoting
greater indepe ance the customer’s quality of life.

ue to be reviewed to ensure staff are suitably trained to ensure resources are
allocated fairly a ffect; resource panels are in place (over a certain threshold); support packages are

reviewed; and perfe

The results of the consultation planned between October and December 2015, will help to identify what further
actions can be taken to mitigate against any negative impact.

How will you know this is Contract decommissioned. Local performance monitoring of alternative service take-up.
achieved? e.g.
performance measure /

target
By when March 2016
Existing or additional Existing




resources?

Lead Officer Rahat Ahmed-Man

Action added to divisional / | Included in the Adult Social care re-design programme
team plan?

Note that the full impact of the decision may only be known after the proposals have been implemented; therefore it is

important the effective monitoring is in place to assess the impact.

Stage 4: Conclusion of the Equality Analysis

8. Which of the following statements best describe the outcome of the E ick one box only)
OUTCOME 1 OUTCOME 2 uT E3
v
T
Q

OUTCOME 4

®)
§tage 5: Sign off by Director/ Head of Service

%ssessment completed by Rahat Ahmed-Man
and Commissioni@

Signature: Rahat Ahmed-Man

Date: 12.10.15

Improvement action plan signed Simon Williams, B
off by Director/ Head of Service and Housing

nity Signature: Simon Williams

Date: 12.10.15




Equality Analysis

What are the proposals being assessed?

Budget saving CH62 — Cease the supported accommodation provision from
Family Mosaic

Which Department/ Division has the responsibility for this?

Community and Housing, Adult Social Care

Stage 1: Overview

Name and job title of lead officer

1. What are the aims, objectives
and desired outcomes of your
proposal? (Also explain proposals
e.g. reduction/removal of service,
deletion of posts, changing criteria

etc)
U
Q)
®)

udget savings in a way that the service continues
service users. It is intended to do this using
educes reliance on council funded services, utilising the
ork of Prevention; Recovery; Long term support; Process;
supports the Adult Social Care commissioning and

el (TOM) commitment of service transformation, by

The aim and desired outcome is to achiev
to meet its statutory duties and minimise

providing an alternative service
holistic carers and support from tf

2. How does this contribute to the
e souncil’s corporate priorities?
\l

d TOM contribute to the council’s overall priorities and will ensure that
e with the corporate Business Plan and the Medium Term Financial

Strategy. Itis also
strategic prioriti

and maintain services, within limits, to the vulnerable and elderly, with the
ing with partners to provide services.

3. Who will be affected by this
proposal? For example who are
the external/internal customers,
communities, partners,
stakeholders, the workforce etc.

4. |s the responsibility shared with
another department, authority or
organisation? If so, who are the
partners and who has overall
responsibility?

N/A




Stage 2: Collecting evidence/ data

5. What evidence have you considered as part of this assessment?
Provide details of the information you have reviewed to determine the impact your proposal would have on the protected characteristics
(equality groups).

Detailed consultation is being undertaken between October and December 2015 on this proposed saving as part of the wider consultation on all
savings within Adult Social Care, including a comprehensive consultation document available on the council’'s website, a dedicated email
available to receive feedback, conducting an on-line survey, providing hard copy and feedback forms in various locations, easy read versions
available in hard and soft copy formats, holding focus groups with specific customers, h g consultation meetings with staff, holding public
meetings and meeting with voluntary organisations.

There are currently two adults with mental health issues at this facility.

This specific saving is due to Family Mosaic ceasing providing this specific icefwithin Merton.

U
Q

«
TStage 3: Assessing impact and analysis

N
A4

w
ern have you identified regarding the potential negative and
equality groups)?

Protected characteristic Tick which applies K appli Reason

(equality group) Positive impag it Briefly explain what positive or negative impact has been identified
Yes No

Age v

Disability v There may be a delay in accessing suitable accommodation when this

service ceases to be provided

Gender Reassignment v v N/A

Marriage and Civil v v N/A

Partnership

Pregnancy and Maternity v v N/A

Race v v N/A

Religion/ belief v v N/A

Sex (Gender) v v N/A

Sexual orientation v v N/A




APDENDIVY K
M\ T LINUIZAN VI

| N/A

v

| Socio-economic status

Page 239



7. Equality Analysis Improvement Action Plan template — Making adjustments for negative impact APPENDIX 5

This action plan should be completed after the analysis and should outline action(s) to be taken to mitigate the potential negative impact identified
(expanding on information provided in Section 7 above).

Negative impact / gap in There may be a delay in accessing suitable accommodation when this service ceases to be provided.
information identified in the
Equality Analysis

Action required to mitigate | The Adult Social Care re-design programme, increases the emphasis on the customer, their well being and the
development of suitable solutions, whilst ensuring customers are not at risk and where possible enabling their
independence to live as they desire where this is possibleg, This will be achieved through harnessing the
strengths and assets of individuals, families, communiti€s and working closely with the voluntary sector to enable
them to become more resilient in finding solutions f ir lives, as well as supporting people to regain
independence.

We will work closely with service providers t sure,suitable rnative accommodation is available.

How will you know this is Contract will cease.
achieved? e.g.
erformance measure /

%rget
y when March 2016
§xisting or additional Existing
esources?
Lead Officer Rahat Ahmed-Man
Action added to divisional / | Included in the Adult So€ programme
team plan?

Note that the full impact of the decisio
important the effective monitoring is in p

e known after the proposals have been implemented; therefore it is
ess the impact.

Stage 4: Conclusion of the Equality Analysis

8. Which of the following statements best describe the outcome of the EA (Tick one box only)
Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet for further information about these
outcomes and what they mean for your proposal

OUTCOME 1 OUTCOME 2 OUTCOME 3 OUTCOME 4



APPENDIX 5

Stage 5: Sign off by Director/ Head of Service

Assessment completed by

Rahat Ahmed-Man, Head of Assessment
and Commissioning

Signature: Rahat Ahmed-Man

Date: 12.10.15

Improvement action plan signed
off by Director/ Head of Service

Simon Williams, Director of Community
and Housing

Signature: Simon Williams

Date: 12.10.15

Ti¢ obed




Equality Analysis

APPENDIX 5,

merton

4
—
—
-
=

What are the proposals being assessed?

Budget saving CH63 — Decommission the Imagine Independence service and re-
commission peer led day opportunities for people with mental health

Which Department/ Division has the responsibility for this?

Community and Housing, Adult Social Care

Stage 1: Overview

Name and job title of lead officer

1. What are the aims, objectives

and desired outcomes of your

proposal? (Also explain proposals

e.g. reduction/removal of service,

geletion of posts, changing criteria
tc)

lative effect on service delivery. It is intended to do this
dence of individuals and reduces reliance on council funded

services, utilising the approach Resources Framework of Prevention; Recovery; Long

(D term support; Process; Partnerst ibutions. This proposal supports the Adult Social Care
N commissioning and pro Target Operating Model (TOM) commitment of service
% transformation, by pro ative service through the voluntary sector

2. How does this contribute to the
council’s corporate priorities?

The Adult Social plan and TOM contribute to the council’s overall priorities and will ensure that
the savings targets 2 e with the corporate Business Plan and the Medium Term Financial
Strategy It i with the JuIy principles, adopted in 2011 by councillors, WhICh sets out gwdlng

3. Who will be affected by this
proposal? For example who are
the external/internal customers,
communities, partners,
stakeholders, the workforce etc.

4. Is the responsibility shared with
another department, authority or
organisation? If so, who are the
partners and who has overall
responsibility?

N/A




APPENDIX 5

Stage 2: Collecting evidence/ data

5. What evidence have you considered as part of this assessment?

Detailed consultation is being undertaken between October and December 2015 on this proposed saving as part of the wider consultation on all
savings within Adult Social Care, including a comprehensive consultation document available on the council’s website, a dedicated email
available to receive feedback, conducting an on-line survey, providing hard copy and feedback forms in various locations, easy read versions
available in hard and soft copy formats, holding focus groups with specific customers, holding consultation meetings with staff, holding public
meetings and meeting with voluntary organisations.

Users figures for January — December 2014 totalled 864, for advocacy, employme
noted that some service users may have accessed a range of the services on offéf and wo
accessed. The service users are vulnerable adults aged 18+, many with me health issues.

peer support and social inclusion. It should be
erefore be counted against each service

On an operational level the evidence considered has been to:
e |ook at local information about trends, needs and best practi

__3_2-? e review national benchmarking information about our performa ial Care Outcomes Framework (ASCOF) and Personal
D Social Services Expenditure and Unit Costs) comp
:J% e consider the impact of pressures such as new le ic growth and Public Health Needs Assessments;
e use the Use of Resources Framework which takes approach to investment - value is defined as value to the customer and

the taxpayer;
e review and monitor contracted services or purpose as well as negotiate rates to ensure value for money using tools such as

the Care Funding Calculator;
e redesign or remodel the way we commission ices to achieve better outcomes for customers in the most cost effective way;
e review our processes to ensure they are LEAN; and

e keep on-going support under review to ensure the support given remains appropriate and represents value for money.

The results of the consultation will be used to update this equalities analysis and also inform the planning process to mitigate against any
identified risks to service users in the protected characteristics.

A further Equalities Analysis will be undertaken on the specific decommissioning of the service.




APPENDIX 5

Stage 3: Assessing impact and analysis

6. From the evidence you have considered, what areas of concern have you identified regarding the potential negative and
positive impact on one or more protected characteristics (equality groups)?

Protected characteristic

Tick which applies

Tick which applies

Reason

(equality group) Positive impact Potential Briefly explain whiét positive or negative impact has been identified
negative impact
Yes No Yes No
Age v v N/A
Disability v v Theresould be a chancethat some service users may feel the alternative
servicendoesfnot meet their needs
_Gender Reassignment v v N/A
nMarriage and Civil v v NA
Partnership
“Pregnancy and Maternity v v N/A
ace v v N/A
FReligion/ belief v v N/A
Sex (Gender) v v N/A
Sexual orientation v v N/A
Socio-economic status v v N/A

7. Equality Analysis Improvement Action Plan template — Making adjustments for negative impact

Negative impact / gap in
information identified in the
Equality Analysis

There could be a cCRapgéthat some service users may feel the alternative service does not meet their needs.

Action required to mitigate

The Adult Social Care re-design programme, increases the emphasis on the customer, their well being and the
development of suitable solutions, whilst ensuring customers are not at risk and where possible enabling their
independence to live as they desire where this is possible. This will be achieved through harnessing the
strengths and assets of individuals, families, communities and working closely with the voluntary sector to enable
them to become more resilient in finding solutions for their lives, as well as supporting people to regain
independence.

A clear communication plan will also be developed to ensure customers and stakeholders understand the shift in
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ADDPENDIVY K

council policy around promoting greater independence, with the potential of a reduced serlice'offer out”™ ¥
recognising the partnership working with both the health and voluntary sector to ensure a more holistic and
joined up approach to developing support solutions. The customer will be put at the heart of the process and a
much greater sense of independence enabled where this is possible.

Monitoring will take place of changes and staff will be suitably trained to ensure customer needs are being
adequately met and the council is not in breach of meeting its statutory responsibilities.

We will also ensure that any identified changes to support solutions are put in place swiftly and regular customer
contact will be used as a mechanism to ensure that any changes made to support solutions around promoting
greater independence does enhance the customer’s quality of life.

Internal processes will continue to be reviewed to en
allocated fairly and to best effect; resource panels
reviewed; and performance monitored in the all
working practices will be implemented across

staff are suitably trained to ensure resources are
ce (over a certain threshold); support packages are

The results of the consultation planned bet ober and December 2015, will help to identify what further
actions can be taken to mitigate against any n

How will you know this is
@chieved? e.g.
erformance measure /

Service decommissioned. Local pe cem ring of alternative service take-up.

team plan?

L'Ilargklet
N\By when March 2016
FExisting or additional Existing
resources?
Lead Officer Rahat Ahmed-
Action added to divisional / | Included in the -design programme

Note that the full impact of the decision ma
important the effective monitoring is in place t

pe known after the proposals have been implemented; therefore it is
assess the impact.




Stage 4: Conclusion of the Equality Analysis

8. Which of the following statements best describe the outcome of the EA (Tick one box only)

OUTCOME 1 OUTCOME 2 OUTCOME 3 OUTCOME 4

Stage 5: Sign off by Director/ Head of Service

Assessment completed by Rahat Ahmed-Man, Head of Assessment : Rahat Ahmed-Man Date: 12.10.15
and Commissioning

Improvement action plan signed Simon Williams, Director of Communi ignature:"Simon Williams Date: 12.10.15

off by Director/ Head of Service and Housing

otz abe




Equality Analysis

What are the proposals being assessed?

Budget saving CH64 — position now funded by Public Health

Which Department/ Division has the responsibility for this?

Community and Housing, Adult Social Care

Stage 1: Overview

Name and job title of lead officer

Simon Williams, Director of Community and Housi

1. What are the aims, objectives
and desired outcomes of your
proposal? (Also explain proposals
e.g. reduction/removal of service,
deletion of posts, changing criteria
etc)

For the post to be funded by Public Health.

. How does this contribute to the
nrouncil’s corporate priorities?

JAZACLY

tribute to the council’s overall priorities and will ensure that
corporate Business Plan and the Medium Term Financial
es, adopted in 2011 by councillors, which sets out guiding

ere the order of priority services should be to continue to provide

ain services, within limits, to the vulnerable and elderly, with the
partners to provide services.

3. Who will be affected by this
proposal? For example who are
the external/internal customers,
communities, partners,
stakeholders, the workforce etc.

N/A

4. |s the responsibility shared with
another department, authority or
organisation? If so, who are the
partners and who has overall
responsibility?

N/A

Stage 2: Collecting evidence/ data




5. What evidence have you considered as part of this assessment?

APPENDIX 5

Provide details of the information you have reviewed to determine the impact your proposal would have on the protected characteristics

(equality groups).

N/A — the post is now funded by Public Health.

Stage 3: Assessing impact and analysis

6. From the evidence you have considered, what areas of concern have yo
positive impact on one or more protected characteristics (equality gr

Protected characteristic Tick which applies | Tick which applies | Reason
(equality group) Positive impact Potential Briefly gxplain what positive or negative impact has been identified
negative impact
Yes No Yes No
Age v
isability

(DGender Reassignment

\Marriage and Civil
%’artnership

Pregnancy and Maternity

Race

Religion/ belief

Sex (Gender)

Sexual orientation

Socio-economic status

AN ERNENENEN




7. Equality Analysis Improvement Action Plan template — Making adjustments for negative impact APPENDIX 5

This action plan should be completed after the analysis and should outline action(s) to be taken to mitigate the potential negative impact identified
(expanding on information provided in Section 7 above).

Negative impact/ gap in Action How will you know this is By Existing or Lead Action added to
information identified in the | required to achieved? e.g. performance | when | additional Officer | divisional/ team
Equality Analysis mitigate measure/ target) resources? plan?

N/A N/A N/A N/A N/A N/A N/A

Note that the full impact of the decision may only be known after the proposals have been implemented; therefore it is
important the effective monitoring is in place to assess the impact.

Stage 4: Conclusion of the Equality Analysis / . \

8. Which of the following statements best describe the outcome of'the EA (Tick one box only)
Please refer to the guidance for carrying out Equality Impact Ass€ssments is available on the intranet for further information about these

;)U outcomes and what they mean for your proposal
«Q
@
E OUTCOME 1 OUTCOME 2 OUTCOME 3 OUTCOME 4
(e}
v
Stage 5: Sign off by Director/ Head of SeN
Assessment completed by Karin Lane, Business Partner Signature: Karin Lane Date: 12.10.15
Improvement action plan signed Simon Williams, Director of Community Signature: Simon Williams Date: 12.10.15
off by Director/ Head of Service and Housing
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